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Summary of Business Results,
January — December, 2023

(Millions of yen)

Consolidated Non-Consolidated
Ratio to Change to Ratio to Change to
Amount (I;Ioatg) Last Year Amount (I;Ioatg) Last Year

Net sales 977,370 | 102.4% | +13.5%| 869,573 | 102.6% | +13.3%

gmirftmg 62,959 | 101.2% | +15.0%| 55,323| 101.3%| +14.5%
g::;irt\ary 64,517 | 101.8% | +13.9%| 57,253| 101.0%| +12.9%
Profit* 47,448 | 111.1%| +18.6%| 43,150 110.6%| +17.8%
*Profit attributable to owners of parent (Note) According to plan revised on July 26, 2023
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Consolidated subsidiaries

Seg . . Number of | FY 2023 Net sales
ment Company name Business domain employees |  (Millions of yen)
Development and sale of packaged software, IT
OSK Co,, LTD. consulting, and Consigned software development 434 1 0’076
(4]
Net World Corporation Sale_s and technology support for network-related 497 128 705
equipment )
Emergency repair of PC and peripheral equipment
Alpha Techno Co., Ltd and data recovery service 301 5,598
(4]
Qo
(4]
Alpha Net Co., Ltd g);)sr:ep;;eshenswe service and support for network 476 8,71 3
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Net sales and Profits

Operating Ordinary Profit* .
[ Net sales profit —h— profit *Profit attributable to owners of parent (Millions of yen)
[ ]
1,000,000 = 100,000
886,536 .
’ 836,323 851,894 . 861,022
[ ]
800,000 a 80,000
63,706 .
57,550 57,567 | :
600,000 - 60,000
n
.
400,000 = 40,000
[ ]
.
. Factors increasing Profit
200’000 - Applied approximately 3.2 billion yen in tax - 20’0_00
] exemptions such as the wage increase g::;irtatmg
Net sales = promotion tax system and corporate income Ordinary
: tax burden decreased (Profit increased) g’r:’;'ltt*
0 0

FY2019 FY2020 FY2021 FY2022 FY2023

After application
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Net sales by segments

BSI business [ 1S&S business

(Millions of yen)

1,000,000 | o 977,370
580,536 836,323 851,894 861,022
gsooooo | NN T 0 O : D 00 N
630,185
600,000 - 578,698 526,613 523,609 TN 541,671 . == BN
400,000 | [N DU N . ,,,,,,,,,,,
200000 § | |0 b | = I R SR B
307,837 309,710 328,284\ : [319,350 347,185
0 ||
FY2019 FY2020 FY2021 - FY2022 FY2023
Before application of “Accounting Standard for Revenue Recognition” E

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.



Net sales by 4 segments

B Sl related products [ ] Supplies
[ ] Custom-made software, etc. [] Maintenance, etc. (Millions of yen)
1,000,000
800,000 802,200 750,492 766,724 . 767,649
600,000 | Ea izl 393,159 390,621 401,001
400,000
54,418 50,428 20,699 50,648
162,706

200,000 156,331 154,115 171,307

FY2019 FY2020 FY2021 FY2022 FY2023

Before application of “Accounting Standard for Revenue Recognition” After application
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Consolidated
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Quarterly change of Net sales

OFY 2021 OFY 2022 OFY 2023 (Billions of yen)

1Q 2Q 3Q 4Q

*Accounting Standard for Revenue Recognition applied from 2022



Quarterly change of
Consolidated

Ordinary profit
| OFY2021 OFY 2022 OFY 2023 | (Millions of yen)
20,000
15,000
10,000
5,000
0

1Q 2Q 3Q 4Q
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Summary of Business Results,
October — December, 2023

(Millions of yen)

Consolidated Non-Consolidated
Amount Change to Amount Change to
Last year Last year
Net sales 237,312 +8.4% 207,741 +8.7%
Operating profit 15,568 +6.1% 13,865 +8.1%
Ordinary profit 15,671 +3.8% 13,680 +4.7%
Profit* 14,312 +39.2% 12,875 +43.1%

*Profit attributable to owners of parent
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Net sales and Profits,
October — December

Consolidated

[ Net sales Profit

*Profit attributable to owners of parent

Operating Ordinary

(Millions of yen)

profit profit

300,000

250,000

200,000

150,000

100,000

50,000

219,437

Net sales

0

16,318

2019 4Q

215,105

15,338

2020 4Q
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2021 4Q

Before application of “Accounting Standard for Revenue Recognition”

218,823

15,096

Applied approximately 3.2 billion yen in tax

Factors increasing Profit

exemptions such as the wage increase
promotion tax system and corporate income
tax burden decreased (Profit increased)

2022 4Q

2023 4Q

After application

30,000

10,000

5,000

Operating
profit
Ordinary
profit
Profit*




Non-
onsolidated

(%)
50.0

40.0

30.0

20.0

10.0

Quarterly Net Sales by 4 segments

( % change year-on-year )

2023 4Q

Custom-made software, etc. +12.5
Supplies +11.1
Maintenance, etc. +10.2

SI related products

0.0

-10.0

-20.0

-30.0

2Q 3Q

1Q
FY2021

Before application
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Year-on-year decline in 2022 along
with change in accounting standard

1Q 2Q 3Q

FY2023

After application of “Accounting Standard for Revenue Recognition”
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Net sales structure on
===¥customers’ total annual business scale

FY 2023 19.46% 27.57% 52.97%

FY 2022 27.65% 51.60%

e

0% 20% 40% 60% 80% 100%

o Less than 1 billion of yen O 1 to less than 10 billions of yen o0 10 billions of yen and above

*Accounting Standard for Revenue Recognition applied from 2022 and the composition ratio for two comparable fiscal terms is shown.
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Sales breakdown
by customers’ type of industry

FY 2023
] Lease,
Public Credit firms,
offices, etc
Education 9 13%
6.16% ' Service
industries
Retailing 30.09%
industries
3.50%
Building
industries
7.74%
Wholesale
industries i
Manufacturing
16.74% industries
26.64%
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Consolidated

80.0
60.0
40.0
20.0
0.0
-20.0

-40.0

Cash flows

OC/F from operating DOC/F from investing

B C/F from financing

(Billions of yen)

57.8

-9.1

-21.9

29.1

-8.3

-23.3

21.4 -23.8

FY2021
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FY2023



Equity and Interest-bearing debt

EmEquity interest-bearing debt
(Millions of yen)  |~®=Equity ratio =>=Interest-bearing debt ratio (%)
400,000 100
343,112
298,743 S
300,000 |- ’ 75
200,000 | ' : ' 50
100,000 | — 25
8,188
0 . 0

As of Dec. 31, 2021 As of Dec. 31, 2022 As of Dec. 31, 2023
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Consolidated RO E

( % ) I:IPI"Ofit* -EqUity +ROE (M|"|ons of yen)
20 *Profit attributable to owners of parent 400 000
17.8 ’
16 157152/ \14.6.
133 300,000
11.3
12 10.1
1L - —— -R-R-8- 200,000
8 I3
100,000
| -“-I
0 L= | [] L] rT (1 (1 (1 (W [W {W [W [W {W 0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Personnel organization
(regular employees)

Consolidated

Others 157 (1.7%)

As of Dec. 31, 2023

Technjcal
personnel

3,658
(38.8%)

arsonnel
3,068
(32.6%)

P
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

2021 1 2022 Jan. - Dec. 2023 Jan. - Dec. 2023 Oct. — Dec.

oo | wonn | s | e | Pt [ e | e | e |
“tanomail” |173,528|183,172| +5.6%| 198,134 +14,962 51,617| +4,592
SMILE 11,345| 13,078| +15.3%| 15,952| +2,873] +22.0%| 3,578| -214| -5.7%
oDS 55,084| 56,260 +2.1%| 56,896 +635 13,603| -1,334| -8.9%
oSM 85,769| 87,070 +1.5%|108,025|+20,955 +24.1%| 26,949 +6,308| +30.6%
<As reference: Number of Sales> (Units)
Copier 37,039| 36,697| -0.9%| 36,356| -341| -0.9%| 8,950 -673| -7.0%
QW Richoiery | 36,249| 36,035 -0.6%| 35,543 -492| -1.4%| 8,800, -665| -7.0%
Server 24,606| 21,726| -11.7%| 21,537| -189| -0.9%| 5,001 -1,355 -21.0%
PC 1,449,698(1,068,321| -26.3%|1,161,417| +93,096f +8.7%§271,514| +24,1038 +9.7%
Client Total |1,624,893|1,150,133| -29.2%][1,213,089| +62,956 284,388 +26,100
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Annual sales transition of “tanomail”

225,000
200,000
175,000
150,000
125,000
100,000
75,000
50,000
25,000

0
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[ 1“tanomail” [ Other “tanomail” business

Procurement

Started
“tanomail”

TA
Mo

Mail-order Service

for individual

“personal tanom

rocurement service

for large company

ASP service

“tanomail plus”

Private brand

59,06

©

71,08

(Millions of yen)

“tanomail” business sales exceed 330
200 billion yen .

3,201

1,

2,313
2,465 9
2,552 F

K 1 3

0 oo

89,192
,493 f

11

190,98
92,9p0

Alliance with
LION OFFICE PRODUCT|S CORP. 83,0513 157

3,502

2,854 =

2,029

1,475
1,560 F4

]

198,134

2,207

1,408 4 183,172
128 =,

173,528
146,649

139,962  |143,448
158,5p0
145,016

139,106

122,367
7,381

Number of “tanomail”
registered accounts

2023 2,036,392 accounts

[

tanomail” achieve
sales of over
100 billion yen

2022 1,938,714 accounts
2021 1,838,796 accounts

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 202§ 2023
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Quarterly Number of Copiers Sold

(Units)

15,000 02019 ®2020 2021 02022 @2023

10,000

5,000

1Q 2Q 3Q 4Q
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Quarterly Number of PCs Sold

(Units)
800,000

02019 82020 32021 02022 02023

600,000

400,000

200,000

1Q 2Q 3Q 4Q
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Number of Users of Main Web Services (ASP)

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

0

(Thousand people)

4

used services in 2023

208

304

384

3.99 million people

3,731

)
H
o
F

378

\>)
-
-
L=

[ Y

78

[ Y

,26

09 560 [638 722 822 903

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Non-
onsolidated

Net sales of Supplies and Maintenance agreement

Growth of accumulated business

Net sales of Supplies and Maintenance agreement

(Billions of yen)

350

300

250

200

150

100

50

Accumulated business sales share

As reference (1999)

88-8G1 5936537

\332.11
313.73050
46.8 295.3 [ -
7745!‘27 45l5’ 44:9 7777777777777777777777777777777777777777777 29’3:07;777 777— -7
42.9 42.9 42 6280.0 [7]
40.9
I~ 39.4 39.y
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, nﬂwe_ﬂ/ﬂ~ﬂ5mz
400 71 o
[ Net sales of Supplies and Maintenance agreement
= == Accumulated business sales share
ENEEEEEEEEE e EE.

1999, 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 @
After
application

Before application of “Accounting Standard for Revenue Recognition”

Accumulated business sales share (%)

50.0

40.0

30.0

20.0

10.0

0.0
22



Future Plans
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The Basic Principle and
Medium- to Long-term Management Policy

< Basic principle >
 Grow with customers by realizing the Mission Statement

< Medium- to Long-term Management Policy >

* Maintain stable growth while responding to changes in
the environment

Operating profit to net sales ratio and ordinary profit
to net sales ratio both firmly established at 7% or more.

 Workforce plan calls for slight increases while focusing
on productivity improvements

e Cultivate demand by utilizing information

e Raise per head productivity through efficient utilization of
people, goods, money, and information
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Number of Customer Companies

[Sales per Company

[Medium- to Long-term Management Policy]
KPI related to “relationships with customers”

KPI

January-December 2023

[Medium- to Long-term

Compared with

million yen

Management Policy] Results previous year
Number of
customer +2.0% 295’000 +1.1%
companies companies
Sales per 2.93
company +3.0% +12.0%

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.
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Status of Orders

[State of Additional Orders)

[Overall number of orders and order rate]
Value of orders received and number of corporate customers in the . . )
current quarter as a percentage of customers who conducted Order rate = Number of orders received +
transactions with Otsuka in the previous quarter Number of negotiations
* Calculated excluding ongoing transactions such as supply and
maintenance

o Number of orders and the order rate
composition ratio both increased

consecutive year
30.5% 30.3% 30.7%

- 5\
3 V=7

+4 9%
+16.1%

Additional order sales
Ratio of the humber of companies
- P

| Number of orders received

placing additional orders =i}~ Order rate
1Q 2Q 3Q1Q 2Q 3Q1Q 2Q 3Q 1Q 2Q 3Q1Q 2Q 3Q1Q 2Q 3Q @
FY2021 FY2022 FY2023 FY2021 FY2022

FY2023
Copyright©2024 OTSUKA CORPORATION All Rights Reserved.
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Basic Policy for 2024

Slogan for the previous year (2023)

“Get close to customers and grow together through DX and all products”
__ Slogan g

“Get close to customers and
grow together with customers through DX"

SPR Independent AI pipeline

Customer information AI utilization

Approximately 3.3 million Obtained patent for
business negotiations business model
during the year
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Al Human Resources Development

AI human resources
*Consolidated results

G certification test/E qualification:
Certification test sponsored by

Initiatives for generative Al

*June 2023 Capital and business alliance with AVILEN, Inc.

> Formulation of generative
AI usage guidelines

*September 2023

(RG] Implement generative Al training
i

Al happiness

Japan Deep Learning Association 946
42
658
(Persons) 30
466
E qualification 25 904
G certification test 628
441
As of As of As of
Dec.31,2021 Dec.31,2022 Dec.31,2023

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.

*November 2023 Capital and business alliance with Happiness Planet, Ltd.

Visualize the relationship
between individuals and
affiliated teams

Improve employee engagement

Create personal fulfillment
Vitalization of organizations

28



Support Sales Activities through Al

4.0 10.0%

e LAT order value share] Upward trend s.s% &

*Share in department where used (excluding ongoing

transactions such as supply and maintenance)

7.8%
)
3.0 7.2% 7.5%
6.6%
2.0 5.0%
5.0% 5:1%
4.0%
[ AI order value ]
1.0 2.5%
Yearly cumulative total: Yearly cumulative total: Yearly cumulative total:
8.38 billion yen 8.01 billion yen 11.52 billion yen
2.40 2.09 1.37 2.50 2.11 2.12 1.14 2.62 1.95 3.45 2.53 3.57
0.0 0.0%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2021 FY2022 FY2023 29
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Improve labor share

[Average annual salary (parent alone) ]
*Based on information from the Securities Report

9.37

million

ELQZ million
million

Enhance
labor share

2018 2019 2020 2021 2022 2023

Scale break line

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.

Periodically reassess labor share
to ensure a more tangible impact
on corporate growth

Employee growth = Corporate growth
8.56
million
8.51 g3 Strengthening human capital is
million ‘milliong. 22 an investment in future growth.

Provide support systems and
training opportunities to assist
employee growth.
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Change of Net sales per employee

Non-
onsolidated

Net sales per employee
(Thousands of yen)

and Operating profit per employee

Operating profit per employee
(Thousands of yen)

120,000 8,000
115,000 —o—Net sales per employee [ Special demand for ]7 7,500
110,000 -e-Operating profit per employee Windows 7 7,000
6,500
105,000 1 Relative to 1998
100,000 Net sales per employee 6,000
95.000 grew 2.4 times 5,500
Operating profit per employee 5,000
90,000 -
grew 22.4 times 4.500
85,000 Operation_ ’
50,000 Full-fledged of "S-SPR 4,000
’ o © 3,500
7
o Special d d f 3,000
70,000 : pecial demand for
Operation Windows XP 2,500
65,000
Full operatipn o 2;000
60,000 DAISENRYAKU 1,500
55,000 1’000
50,000 1 500
(189 person increase from the end of the previous December)
45,000 0

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Number of employees 6,621 6,316 6,272 6,251 6,236 6,222 6,294 6,297 6,379 6,585 6,736 6,778 6,760 6,684 6,638 6,634 6,758 6,837 6,985 7,080 7,145 7,272 7,429 7,480 7,524 7,71

Number of days off

118 118 118 120 122 123 125 126 126 126 129 129 127 127 124 128 128 127 128 127 131 136 132 131 132\ 130,

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.
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Organization Changes in
Area Departments

Currently promoting
changes in thinking toward
“Entire” that is not tied to
copy machines

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.

~— New organization from July 2023 —~

10 bases nationwide
(3 newly established bases)

OOMST

“Entire” solutions to

customer problems

32



OTSUKA CORPORATION for the Entire Office

e e Tt Yoy .. Supplies Electric ™~
Lo o S he power AN
I I internet | ;% L 24 \
|  Office equipment; | LINE (ASP / Web Services) LED
I L | |
I . NMRNY DPE |
! FAX !
| |
| |
I G AT WAYCOmmu I
I Inter t related produc g/ . I
I N A S A A Voice communication |
! PBX system I
I |
I i A L R Z e 29 I
1. COPIER !
I ! - ) Computer system |
| i 1 |J I
| i |
I o
: N
. SERVER e
| . | i o
G b pc W
\e.__maawm L i SOFTWARE ,: /
o,
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Sustainability related

Main advances in 2023

Environment

Society

Governance

M “TCFD” information disclosure

M Obtained “SBT Initiative”
certification

M Concluded “Virtual PPA”

M Revised Environmental Policy

M Unique employee benefit
measures Introduced “OWL’'s"”

M Obtained "Kurumin" certification

M Concluded “Relating to mutual
support in times of disaster
collaboration agreement”

B Announced Mid- to Long-term
Management Policy

"Kurumin"
023F i =
N
Ty

Initiatives starting from January 2024

m Diversity Promotion Project launch

(Men and women from each job type and job level, including two directors, are scheduled to participate)

April 2024~Planned system changes :

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.

Further extend the period for shortened working hours

Expand the number of persons eligible for flex-time system

34



2024 plans
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Plans of Net sales and profit

Operating A Ordinary Profit* Millions of ven
1 Net sales profit profit *Profit attributable to owners of parent ( yen)
. 1,026,000
|
1,000,000 | = 9 77,370 ...y | 80,000

851804 : 861,022 64,517

836,323
800,000 | | 57,950 57,567 | = 56,639L——"_ | || 60,000

Scale break line Profit*

tax burden decreased (Profit increased)

600,000 | e 020 B = 2 2 = 40,000
||
n Factors increasing Profit Operating

Net sales u Applied approximately 3.2 billion yen in tax profit

: exemptions such as the wage increase Ordi-nary
™ promotion tax system and corporate income profit
||
|

FY2020 FY2021

Before application

Copyright©2024 OTSUKA CORPORATION All Rights Reserved. 36

FY2022 FY2023 FY2024 (Plan)

After application of “Accounting Standard for Revenue Recognition”



Consolidated

B S| Business
800,000

657,800
630,185

600,000

526,613 523,609 °41:671

400,000

200,000

Plans of Net sales by segments

(Millions of yen)

[1S&S Business

After application of
“Accounting Standard for
Revenue Recognition”

Before
application
|

2020 2021 2022 2023 2024

(Plan)

2020 2021

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.

500,000

368,200 400,000

347,185
309,710 328,284 319,350
300,000
200,000
100,000
After application of
a Bﬁic;i?on “Accounting Standard for
PP Revenue Recognition”

0

2022 2023 2024

(Plan)
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Consolidated

Dividends

(Yen) (%)
300 920
Earnings per Share (Yen: left) 251.42
. . . 250.26 .
250 —+— Dividend per Share (Yen:left) | = &% 1 75
-=- Dividend payout ratio (%: right) 229.42
211.09
200 207.33210,59 55.7 |\ 60
177.22 | e L] >SN
42.6 140.0
150 40.1 40.0 A~ 35.0 45
38.4 388 .6 364 " T 14170'90 s 120p 1‘2.5-? 1>
17 42.1 . ; -
T 11554 S o &
100 85.85106.92 L $5:0 30
67.21 60.0 |4 /"
56.07 hsd 50.G _‘_/-0‘
50 46.32 5 - 33,3 39.1/*’*/ 15
- 4 .
‘216 4 e ) /*’*
| *Listed after retroactive stock split up until December 2023 (before considering stock split scheduled for April 2024) |
Y. 2 S S S e s S S S S S S ) ) S S o1 Y

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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(Plan)
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OTSUKA Corporation’s
Growth trajectory px3

Non-Consolidated

2001 2023 Currentl
303.6 | < approximately 869.5 promoting utilization
Sales - . .
billion yen 2.9 times billion yen
— Profit 2.4 | < approximately 43.1 sz
billion yen 17 times billion yen
s NUmber or 6,251 7,713 CW
employees people < +23% people '
Full-scale operation COVID-19

in 2003

px 1
Ots ka Str egy (Achieve long-term profit growth )

A g along with sales expansion
Full-scale operation in 1998
( Number of employees
T remains level

Qmprove financial structure and introduce scientific sales style>

Expansion of sales through increase /
in the number of employees Establish centers/automated
recording of sales Bankruptcy of

. Lehman Brothers
Profits decrease

2001~ Yuji Otsuka appointed as President and Representative Director

1980 1990 93 98 2000 03 10 20 23
Copyright©2024 OTSUKA CORPORATION All Rights Reserved. 39



Jissen (Practical) Solution Fair 2024

A new form of | 1), ¢ starting with m

.-f ; ,..j 4 iy
;21-‘“321., | J [I____E;.; "|II QO D 0-
‘ - — R

OTSUKA CORPORATION
Jissen (Practical) Solution Fair 2024

Date: February 7, 2023 (Wednesday) to February 9 (Friday)
2P February 15, 2023 (Thursday) to February 16 (Friday)
Y February 19, 2023 (Monday) to February 28 (Wednesday)
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of fiscal year
2023 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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