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Summary of Business Results,
January - June, 2008

(Millions of yen)

Consolidated Non-Consolidated
Ratio t Change to Ratio t Change to
Amount IaDIIaon ° Last Year Amount ?’II:n ° Last Year
Net sales 253,064 | 99.0% | +2.7%| 237,152| 99.2%| +3.0%
Operating 18,751| 101.7% | +2.3%| 17,502 100.0%| +3.1%
iIncome
Recurring 19,053 | 102.4%| +2.5%| 17,932| 100.6%| +3.5%
profit
Net income 10,651 | 110.0% +5.8%| 10,141 | 107.6% +3.1%
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Consolidated subsidiaries

Seg . . Number of | 1H 2008 Net sales
ment Company name Business domain employees |  (Millions of yen)
OSK Co., LTD. Development and sale of packaged software 223 2,293
Electronic communications construction and interior
Net plan Co., LTD construction 97 4,763
7))
— Consigned software development, packaged
Alpha SYStem Co., LTD. software development and ERP consulting business 1 61 825
. Sales and technology support for network-related
Net World Corporation squipment 278 19,908
Emergency repair of PC and peripheral equipment,
(7)) Alpha Techno Co,, Ltd disposal and data recovery service 296 3’ 101
0
Comprehensive service and support for network
@ | Alpha Net Co., Ltd oyetome PP 345 2,172
. Maintenance, body work and sale for automobiles,
O Otsuka Auto Service Co., Ltd and commissioned sales of insurance 25 330
-
=
2 Creation and commissioned shipment of direct mail
2] Otsuka Business Service Co., Ltd materials, data management and processing as well 31 409
as commissioned creation of Websites
2
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Consolidated

300,000
250,000
200,000
150,000
100,000

50,000

Net sales

0

Net sales and Profits

I Net sales
==#— Recurring profit

Operating income

Net income

(Millions of yen)

______________________________ 246,424 293,064
226.240
_________________ 18,588 ..........|19:093|
16,434 —A A
. 18,336 18,751
----- 16,242
""""""""""""" 10,651
9,602 10,068
1H 2006 1H 2007 1H 2008
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External Environment

Business confidence is degraded a great deal

Skyrocketing crude oil price and raw material cost, declining dollar,
decelerating U.S. economy, falling stock prices, etc.

Needs of IT powered management reform are
steady undertone

 Handling computerized official procedures

 Internal control is in the execution phase
» System upgrades and infrastructure reassessment

« Enhancement of information security countermeasure
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OTSUKA Group’s activities

 Making proposition from customers’ perspective,
utilizing comprehensive strengths

Sales
structure

e Established structures,
enhancing further efficiency of sales activities



Quarterly change of Net sales

OFY 2006 O FY 2007 OFY 2008

(Billions of yen)

140
120 |1 o Tl
126.3 126.7]
100 11681237 ..... 122 | I T 118.3--------
109.4 99.2 104.7 108.0
8o [{ | | | | | | b |
60 O o A Y
o [ | L b ]
20 O o A Y
0
1Q 2Q 3Q 4Q
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= Quarterly change of
— Recurring profit

OFY2006 OFY2007 OFY 2008 (Millions of yen)
12,000
10,000 |- f e
11,064
10,880
8,000 """""" et 9,711 ------------------------------------
7,991 8,008
N 08 Lt 2t N
6,000 6,723 " 6,972
4000 (1 | |} | | | |
3,923
2000 |-{ | | |- Y 1 R USSR N
0 ' ' '
1Q 2Q 3Q 4Q
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Consolidated

300,000
250,000
200,000
150,000
100,000

50,000

0

Net sales by segments

BSI business [ IS&S business [Other business

(Millions of yen)

246,424 253,064

226,240

152,042 152,014

142,480

""" 83,011 [ 93,092 [
748 1,289
1H 2006 1H 2007
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99,912

1,138
1H 2008




Non-
onsolidated

300,000
250,000
200,000
150,000
100,000

50,000

0

Net sales by 4 segments

B Sl related products
[ ] Custom-made software, etc.

[ ] Supplies

[] Maintenance, etc.

(Millions of yen)

------------------------------- 230,271 235192

210,672

122,559
114,959

120,355

1H 2006 1H 2007
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Consolidated

30
25
20
15
10

-10

Cash flows

O C/F from operating O C/F from investing B C/F from financing

(Billions of yen)

............................

............................

1H 2006 1H 2007
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Consolidated

(Millions of yen)

100,000
80,000
60,000
40,000
20,000

0

Equity and
Interest-bearing debt

N E quity
—8—Equity ratio

[ Interest-bearing debt
== Interest-bearing debt ratio

36.7

As of Jun. 30, 2006
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As of Jun. 30, 2007

93,646

As of Jun. 30, 2008

30

15
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Net sales structure on
==customers’ total annual business scale

1H 2008 ( - 27.23% é 29.13% é -~ 43.64% .
1H 2007 ( - 27.98% ( 28.08% (  43.94% .
1H 2006 ( - 29.11% é 29.71% @ - 41.18%
| | | | |
0% 20% 40% 60% 80% 100%
O Less than 1 billion of yen 0O 1 to less than 10 billions of yen 0O 10 billions of yen and above
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Sales breakdown
by customers’ type of industry

Education, Lease, Credit 1H 2008

Public offices firms, etc.
4.120/0 7-060/0

Retailing

Service
industries
31.21%

Wholesale
industries
20.51% Manufacturing
industries
24.42%
13
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O Personnel organization
(regular employees)

Others 393 4.8%)

As of Jun. 30, 2008

VIgLT ) Technical

personhel
Sales 3,405
personnel (41.2%)

3,338
(40.4%)
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

1H 2006 1H 2007 1H 2008

amount | mount | TENCD | amount | 2R ear
MRO 37,153| 42,954| +15.6%| 47,167| +4,213] +9.8%
SMILE (software) 3,985 4,095 +2.8%| 3,681  -413| -10.1%
oDS21 18,455| 20,946 +13.5%| 21,382|  +436| +2.1%
osM 13,454| 19,953 +48.3%| 23,218 +3,264| +16.4%
<Number of Sales> (Units)
Copier 17,303| 17,430 +0.7%| 17,345 85 -0.5%
(af which - 10,287| 11,393| +10.8%| 12,058|  +665| +5.8%
Server 18,739| 18,593| -0.8%| 16,876 -1,717| -9.2%
PC 283,794 256,598| -9.6%| 268,168| +11,570| +4.5%

Copyright©2008 OTSUKA CORPORATION All Rights Reserved.

15




Annual sales transition of MRO business

(Millions of yen)

120,000
I:l “tanoma"” - Non'“tanoma“” MRO Procurement ASP service Alliance with
LION OFFICE PRODUCTS CARP.
100,000 o / Started \ _________________________ tanomail plus” [N
(11 H kL
tanomail Private brand /
80,000 |- Ta“@ Mail-order service | abloti=ay
for individual
“personal tanomail”
60,000 |-/ /oo POSORGRAROWEL. .
Procurement service
for large company -
40,000 |----- fo--1“MA tanomail” |------- - - SRR SRR oo o[B2493 .
71,088
59,0632
46,369
20,000 | )
33,036
19,885
507 9,619
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008
Accounts of “tanomail” 506 133,105 153,609 169,148 322,720 385,895 448,812 506,263 564,489 (Plan) 16
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Total support by OTSUKA CORPORATION

OTSUKA CORPORATION supports customers’ procurement duties across the board

(As of Jun. 30, 2008)

- )

A

Direct materia

-

Procurement ASP service

- / “tanomail plus”

157 companies

Indirect

Office supply mail-order service

for large company
“MA tanomail”
13,244 account

material

Dffice supply mail-order service
“tanomail”

594,764 accounts

- J

<customer>

Server Room

Merchandise
for individual

Mail-order service for individual
“personal tanomail”
107,894 members
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Corporate employees, general individuals
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“tayoreru”

Supports the entire business of customers

\_

Cost Reduction

/ ’
Customer’s needs Productivity
Improvement

Concentrate on
Regular Business

~

J

-

-

IT Support

“otasukekun”

~

“otasukekun Jr. ”, etc.

)

.

“tanomail plus”

Bank remittance
representative service, etc.

\_

fBusiness Support\

-

~
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement
Net sales of Supplies and Maintenance agreement ~ Accumulated business sales share

(Billions of yen) Accumulated business sales share (%)
200 40
3 Net sales of Supplies and Maintenance agreement 35 = 39.0
==0==Accumulated business sales share 34.0 ' 170.8
151.7
150 f--------- ‘A . N AR R --{1 |4 30
' . 134.0
25.0
100 102.0 20
"""""""""""""""""""""""""""""""" 89.7 L 'L 'L [ P [T |
I‘ As reference (1992-1999) | gg o 85.2 88.8 81.5 83.6
704
s 578 63.5
s0 |20:0 755 1 10
0 0
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 19
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Future Plans
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The Mid term goals and Activity principles

< Basic principle >
- Grow with customers by realizing the Mission Statement

<Mid term plans >

- Work-force basically remains flat

- Strive for expanding business by revenue increase and
profit increase

Challenge 7% of the Operating income and
Recurring profit rate

- Open up new demand with the help of the customer
information

- Effective use of individuals/materials/money and per
head productivity increase

Copyright©2008 OTSUKA CORPORATION All Rights Reserved.
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Future Measures

* Renew and expand business with the
existing 750,000 companies

 Enhancement of “community-based
sales structure”

e Fortify promotion of the accumulated business
 Promote utilizing further evolved “SPR”
e Improve productivity efficiency by

stepping-up the support quality

22



Plans of Net sales and profit

1 Net sales Operating income
== Recurring profit Net income (Millions of yen)
600,000 45,000
469,481 489,000
433,617 30,520 31,200
400,000 |- 26,494 Al A | 30,000
e 30,051 30,900
26,158
200,000 || 0 [T 18,856 | o | 15,000
15,621 16,030
0 0
FY 2006 FY 2007 FY 2008
(Plan) 23
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Plans of Net sales by segments

MS| Business [1S&S Business [Other Business| (yijjions of yen)

600,000
469,481 489,000
433,617
s000 |- R W
279.753 280,600
263,425
200000 | [N NN 2=
168,701 187,358
) 1,490 2,370
FY 2006 FY 2007 FY 2008

(Plan)
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Plans of Key strategic business

<Amount of Sales>

(Millions of yen)

FY 2006 FY 2007 FY 2008 (Plan)

AR
MRO 75306|  86,270| +14.6%| 98,000 +13.6%
(of which “tanomaii”) [ 71,088  82,493|  +16.0%| 95,000 +15.2%
SMILE (software) 7,150 6,938 -3.0% 7,000,  +0.9%
oDs21 35132 38,320  +9.1%| 43,000 +12.2%
osM 27,066| 39,985 +47.7%| 50,000 +25.0%
<Number of Sales> —
Copier 30,235| 30,615  +1.3%| 31,0000  +1.3%
(gfwhich 18,584|  20,413|  +9.8%| 22,400  +9.7%
Server 40,862| 35741 -12.5%| 36,300  +1.6%
PC 547,061| 481,502  -12.0%| 489,0000  +1.6%

Copyright©2008 OTSUKA CORPORATION All Rights Reserved.
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners




Cautionary statement

. This material is intended to provide information about the business performance of the 1st half
of fiscal year 2008 and strategy of the OTSUKA CORPORATION and Group companies. It is not
intended and should not be construed as an inducement to purchase or sell stocks of

OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.

Copyright©2008 OTSUKA CORPORATION All Rights Reserved.

27




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


