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Summary of Business Results,
January — September, 2008

(Millions of yen)

Consolidated

Non-Consolidated

Amount Change to Amount Change to
Last year Last year
Net sales 356,802 +1.6% 333,945 +1.9%
Operating
i come 21,789 “1.7% 20,343 -0.3%
Recurring profit 22.217 -1.3% 20,958 +0.5%
Net income 12,173 -13.7% 11,639 -18.3%
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Net sales and Profits

1 Net sales Operating income .
==f=Recurring profit Net income (Millions of yen)
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Operating income
Recurring profit
Net income

Net sales

0 . . 0
2006 Jan. - Sep. Total 2007 Jan. - Sep. Total 2008 Jan. - Sep. Total
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External Environment

Since this summer, business confidence
has been degraded increasingly

Affected by the decelerating world economy, expanding financial crisis,
drastic fluctuations on corporate stock and exchange market, etc.

While needs of IT utilization remain as steady undertone,
cautious stance is being intensified against IT investments

<Needs of IT utilization >
* Productivity improvement and cost reduction
 Enhancement of information security countermeasure

and renewals of the information system infrastructure
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OTSUKA Group’s activities

 Enhancement of the “community-based
sales structure”

» Assessing the IT investment trend for each business
enterprise size, promote the complex system proposals,
total proposals, and concrete and quick-impact proposals

e Streamline the sales activities by enhancement of the
“SPR” and the thorough use of the “Sales Support Center”

* Fortify promotion of the accumulated business
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Quarterly change of Net sales

OFY 2006 OFY 2007 OFY 2008

(Billions of yen)
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= Quarterly change of
Qe Recurring profit

OFY 2006 COOFY2007 OFY2008 (Millions of yen)
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Net sales by segments

BSI business [ IS&S business [Other business

(Millions of yen)

400,000
351,153 356,802
325,536
300,000 |- [N - DN [ -
211,173 206,973
200,168
200,000 |- (SN - DENEEEEEE [
100000 | | || L] .
124,240 138,382 148,268
1,127 1,598 1,559
2006 Jan. - Sep. Total 2007 Jan. - Sep. Total 2008 Jan. - Sep. Total
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Net sales by 4 segments

B Sl related products [] Supplies
400.000 [ ] Custom-made software, etc. [] Maintenance, etc. (Millions of yen)
327,659 333,945
300,000 _______ 302,277 --------
169,172 163,397
161,275
200000 | [NEEAN BN @ BN
100,000 || sq797 || 59,502 || 65704 { |
0

2006 Jan. - Sep. Total 2007 Jan. -Sep. Total 2008 Jan. - Sep. Total
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Cash flows

O C/F from operating O C/F from investing B C/F from financing

(Billions of yen)

15

13.2

............................

12.7

-10 2006 Jan. - Sep.
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| Equity and
Interest-bearing debt

I Equity [ Interest-bearing debt
(Millions of yen) o Equity ratio —>=Interest-bearing debt ratio )
100,000 53723 60
80,000 |- - G
47.8 45
60,000 |- BN B
30
40,000 |- B B B
15
20,000 9940
0 0

As of Sep. 30, 2006 As of Sep. 30, 2007 As of Sep. 30, 2008
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Net sales structure on

customers’ total annual business scale

2008
Jan. - Sep. Total

2007
Jan. - Sep. Total

2006
Jan. - Sep. Total

( 26.98% ( 28.96% (  44.06% .

( 27.90% ( - 27.87% ( 44.23% .
[ _28.93% [ 29.01% [ __42.06%
/ / / /

% 20% 40% 60% 80% 100%

O Less than 1 billion of yen 0O 1 to less than 10 billions of yen 0O 10 billions of yen and above
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Sales breakdown
by customers’ type of industry

Education, Lease, Credit 2008 Jan. - Sep. Total
Public offices firms, etc.
4.13% 7.36%
Retailing .
industries Service
4.19% industries
30.65%

Building
industries
8.40%

Wholesale

industries
20.47% Manufacturing
industries
24.80%
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

. Zs?e"f | 2007 Jan. - Sep. Total 2008 Jan. - Sep. Total
amount | Amount | TEIEE | amount | R |
MRO 55,011 63,151 +14.8%| 68,791 +5,639 +8.9%
SMILE (software) 5,196 5,097 -1.9% 4,992 -105 -2.1%
ODS21 25,320 28,114 +11.0%| 28,211 +97 +0.3%
OSM 19,696 29,306| +48.8%| 32,870 +3,563| +12.2%
<Number of Sales> (wnits)
Copier 22,805 22,976 +0.7%| 22,702 -274 -1.2%
(of which 13,711 15,143| +10.4%| 15,706|  +563| +3.7%
Server 28,140| 26,880 -4.5%| 25,423 -1,457| -5.4%
PC 408,821| 353,929| -13.4%| 389,326, +35,397| +10.0%
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Non-
onsolidated

80,000

60,000

40,000

20,000

Sales change of MRO business

(Millions of yen)

1 “tanomail”

[ Non-“tanomail” MRO

46,134

42,643

51,832

63,151

60,377

68,791

66,287

2008 Jan. - Sep. Total

Sales change to last year

* MRO Business +8.9%
e “tanomail” +9.8%

e “tanomail” proportion
within MRO 96.4%

* MRO Business
68.7 Billion Yen

e “tanomail”
66.2 Billion Yen

Jan. - Sep. Total

2005

2006

Jan. - Sep. Total
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Plans of Net sales and profit

1 Net sales
== Recurring profit

Operating income
Net income

(Millions of yen)

600,000 45,000
469,481 489,000
433,617 30,520 31,200
400,000 |- 26,494 Al A | 30,000
A 30,051 30,900
26,158
200,000 || 18,856/ | . _ | 15,000
15,621 “orcodedsehointay 116,030
in FY 2007.
0 0
FY 2006 FY 2007 FY 2008
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners




Cautionary statement

. Our quarterly business performance shown here has not been audited by Independent Auditors.

. This material is intended to provide information about the business performance of the 3rd quarter
of fiscal year 2008 and strategy of the OTSUKA CORPORATION and Group companies. It is not
intended and should not be construed as an inducement to purchase or sell stocks of

OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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