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Summary of Business Results,

January - June, 2010

(Millions of yen)

Consolidated Non-Consolidated

Ratio t Change to Ratio t Change to

Amount |a°llac1)n ° Last Year Amount ?’Ilecl)n ° Last Year

Net sales 244,295 | 104.1% | +7.1%| 228,589 | 103.7% | +6.6%

Operating 12,216 | 110.1%| +10.2%| 11,417 | 113.0% | +13.1%
iIncome

Ordinary 12,529 | 110.5% | +11.4%| 11,830| 112.6% | +13.0%
iIncome

Net income 7,057 | 113.3% | +11.2% 6,687 | 114.1% | +10.9%
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Consolidated subsidiaries

2010 Jan.- Jun.

Seg . . Number of
ment Company name Business domain employees Net sales
(Millions of yen)
OSK Co., LTD. Development and sale of packaged software 223 2,455
Electronic communications construction and interior
Net plan Co., LTD construction 95 4,383
7))
— Consigned software development, packaged
Alpha SYStem Co., LTD. software development and ERP consulting business 1 72 807
Net World Corporation Sale_s and technology support for network-related 301 22 547
equipment ’
Emergency repair of PC and peripheral equipment
»n Alpha Techno Co., Ltd and data recovery service 319 2’462
Qo
w Alpha Net Co., Ltd Comprehensive service and support for network 31 7 1 792
systems ’
. Maintenance, body work and sale for automobiles,
O Otsuka Auto Service Co., Ltd and commissioned sales of insurance 26 248
—r
=
2 Creation and commissioned shipment of direct mail
2] Otsuka Business Service Co., Ltd materials, data management and processing as well 37 432
as commissioned creation of Websites
2
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Consolidated

300,000
250,000
200,000
150,000
100,000

50,000

Net sales

0

Net sales and Profits

I Net sales
=4 Ordinary income

Operating income
Net income

(Millions of yen)

30,000

25,000

20,000

15,000

10,000

5,000

Operating income

Ordinary income
Net income

_____ 253,064 244295
228160
19,053
18,75’r~\
--------------------------- 12,529 -
11,246 ’
\A" ‘A
----------------- 11085 | 12:216[
10,651 ’
""""""""" 6,348 7,057| -
1H 2008 2009 Jan.-Jun. 2010 Jan.- Jun.
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External Environment

Economy is on a mild recovery track

The global economy centered on emerging countries is on a
recovery trend

Increase in exports, pickup in production and improvement
in corporate earnings

Decrease in number of corporate bankruptcies

Downward trend for investment in facilities and equipment
bottoming out

IT investments are starting to pick up centering on demand for
replacement and upgrades.
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OTSUKA Group’s Activities

e System proposals that lead to cost reductions,
improvement of productivity and strengthening of
competitiveness

e Strengthening of customer contact

 Private fairs in Tokyo, Osaka and Nagoya

e Focus on “tanomail”

* New business activities
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Quarterly change of Net sales

OFY 2008 OFY 2009 OFY 2010 (Billions of yen)
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Quarterly change of
Ordinary income

[] [] ] illions of yen
12,000 FY 2008 FY 2009 FY 2010 (Mill f yen)
10,000 |- e
11,062
8000 |- freeeee
7,991
6,000 (-{ |- QUG -+~
6,676
4,000 |- sord | | | | 5 40—y - -
4,560
2000 ({ | | }--- B EALE I 399
0 | | 1,221 |
1Q 2Q 3Q 4Q
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Consolidated

300,000
250,000
200,000
150,000
100,000

50,000

0

Net sales by segments

BSI business [ IS&S business [Other business

(Millions of yen)

253,064

152,014

228,160

125,603

138,465

...... 99,912 |.............|101,563|------------| 104,705/ ------
1,138 993 1,123
1H 2008 2009 Jan.- Jun. 2010 Jan.- Jun.
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Net sales by 4 segments

B Sl related products [ ] Supplies

[ ] Custom-made software, etc. [[] Maintenance, etc. (Millions of yen)

300,000

250,000

200,000

120,355 110,090

150,000

100,000

50,000

0
1H 2008 2009 Jan.- Jun. 2010 Jan.- Jun.
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Quarterly Net Sales by 4 segments

( % change year-on-year)

(%)
20.0 |

16.6 |—e—SI related products —e— Custom-made software etc. 16.1
= Supplies - Maintenance, etc.

15.0

10.0

5.0

0.0
-5.0
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Consolidated

30
25
20
15
10

-10

Cash flows

O C/F from operating OC/F from investing B C/F from financing

(Billions of yen)

.................................................................................

.................................................................................

1H 2008 2009 Jan. —Jun. 2010 Jan. — Jun.
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Consolidated

(Millions of yen)

120,000
90,000
60,000
30,000

0

Equity and
Interest-bearing debt

N E quity
—8— Equity ratio

[ Interest-bearing debt
== Interest-bearing debt ratio

93,646

As of Jun. 30, 2008
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99,280

104,678

- 46.6

As of Jun. 30, 2009

As of Jun. 30, 2010

30

15
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Net sales structure on
==customers’ total annual business scale

2010 | 2750% [ 27.95% [ 44.46% .
12009 [ 2661% [ 2820% [ 4510% §
1H 2008 ( | 27.23% | é 29.1 ?T% @ | 43.64%T .
0% 20% 40% 60% 80% 100%
O Less than 1 billion of yen 0O 1 to less than 10 billions of yen 0O 10 billions of yen and above
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Sales breakdown
by customers’ type of industry

Lease, Credit
Education, firms, etc. 2010 Jan. — Jun.
Public offices 8.91%
4.90%
Service

Retailing industries
industries 28.93%

4.34%

Building

industries

8.09%

Wholesale Manufacturing

industries industries
21.83% 23.00%

14
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O Personnel organization
(regular employees)

Others 421(5.0%) As of Jun. 30, 2010

Corporate

Technycal
personnel

3,390
(40.4%)

personnel
2,837
(33.8%)

15
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

1H 2008 2009 Jan. — Jun. 2010 Jan. — Jun.

mout | Amount | (ZEEY | amount P T aetvear
“tanomail” 45414 46,672| +2.8%| 51,183 +4,510 +9.7%
SMILE 3,681 3,564 -3.2%| 3,626 +62|  +1.7%
oDS21 21,382 18,686| -12.6%| 21,705/ +3,019| +16.2%
osM 23,218 21,734| -6.4%| 23,346| +1,612| +7.4%
<As reference: Number of Sales> (Units)
Copier 17,345| 14,254| -17.8%| 15,982 +1,728| +12.1%
(gf which 12,058| 10,660 -11.6%| 12,599 +1,939| +18.2%
Server 16,876| 16,269| -3.6%| 18,423| +2,154| +13.2%
PC 268,168| 267,040| -0.4%| 355,401| +88,361| +33.1%
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Annual sales transition of “tanomail”

(Millions of yen)

120,000
[ 1 “tanomail” [ Non-“tanomail” MRO Procurerqent Alliance with
ASP service RP.
1 00,000 o / Started ---------------------
“tanomail” 100,000
80,000 TA - @ [----ooe---
NO ail-order service
for individual
60000 | - “personal tanomail”
40,000 |- ---/ /-|"MAtanomail” | . __. - .
20,000 - - o o . -33,036- N 46,369- N </7‘Ttam0mai|” 1H) \>
9,88 — 1
0 130 9,61

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
(Plan)17
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Total support by OTSUKA CORPORATION

OTSUKA CORPORATION supports customers’ procurement duties across the board

(As of Jun. 30, 2010)

<customer>
- B
A .
I _ Office A
Irect materia Procurement ASP service
\/ /- “tanomail plus”

102 companies

Office supply mail-order service
for large company

“MA tanomail” SN

Indirect X ene ¥
material 16,917 accounts : 2

Dffice supply mail-order service
“tanomail”

735,504 accounts
\_ A J

Mail-order service for individual

“personal tanomail” Corporate employees, general individuals
155,526 members
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B »
President's Office,

Server Room

Merchandise
for individual
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement

Biifans of yampplies and Maintenance agreement Accumulated business sales share Accumulated business sales share (%)

300

250

200

150

100

50

— Net sales of Supplies and Maintenance agreement (Full-year)
== Net sales of Supplies and Maintenance agreement (1H)
Accumulated business sales share (Full-year)

| e=O==Accumulated business salesshare(1H) |~~~

As reference (1992-1999)

274 27 259 275
250 21 251 o4 24.2
. 22.1
24.8 25.1 134.0
116.6
I 102.0
80.0 82:2 88.8 g4 583.6 89.7
70.4 [
63.5

50.0 52.9 3L-8"

46.8

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >

* Grow with customers by realizing the Mission Statement
< Mid-term plans >

 Workforce basically remains flat

 Strive to expand business by increasing revenues and
profits

Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

e Cultivate new demand by utilizing customer information

» Effective use of people/materials/money to improve per
head productivity

21
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IT Market in 2010

e Economy is starting to pick up but there are
uncertainties about the future

e Corporations maintained a cautious stance on
investment in equipment

* Nonetheless, company needs for IT utilization,
replacement and upgrades are brisk

22



Policies and Measures in 2010

< Slogan >
“Live up to customers’ trust via IT and Vitalize office”
e Strengthen customer contact by placing greater emphasis
on one-stop solutions and one-stop support

* [dentify IT needs by recognizing changes in market

* Deepen ties with existing customers while cultivating new
customers

* Promote comprehensive proposals and combined system
proposals

e Strengthen accumulated business

23
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Comprehensive Services of OTSUKA CORPORATION

Provide new services that do not depend on hardware

M e

Safe Internet connection
Information
apﬁll&aﬂg p“:‘-: i Data center

&3

“tayoreru”

A wealth of applications

L (Virtual server)

Business
application SR NPYIVVLY7 S
Hardware maintenance n (YN [-0 Operation/Supervision

Software maintenance A C/ionts' IT gatoway L
Telephone support — -

Consignment business se
Internet connection service

Application service provider
Server housing and hosting
Network supervising service, efc.

YConnection akin to internal LAN

Technology specialist

( I Head office
(Clients)

& . '
L1}
Sales offices

Providing comprehensive support to customers with various services
Copyright©2010 OTSUKA CORPORATION All Rights Reserved. 24



Plans of Net sales and profit

1 Net sales Operating income
= Ordinary income Net income (Millions of yen)
600,000 45,000
467,154
429,927 451,000
400,000 | - 27,628 ...} ... . 30,000
27?)N
6,427 17,A000
_________________ A————
200,000 16,094 | 16,700 15,000
14,371
8,782 | 9,160 Qraraing e
0 0
FY 2008 FY 2009 FY 2010
(Plan) 25
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Plans of Net sales by segments

MS| Business [1S&S Business [Other Business| (yijjions of yen)

600,000
467,154
429,927 451,000
400,000 | [N - DN - [
226,688 240,330
200,000 | (A S — | -
198,761 200,938
0 1,916 2,300
FY 2008 FY 2009 FY 2010

(Plan)
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HREEEEEIC
50

» Tree-planting activities where OTSUKA'’s operation bases are located
(Sapporo, Sendai, Tokyo metropolitan area, Chubu district, Kansai district, Hiroshima, Fukuoka)

Toward the 50th Anniversary
of Foundation

* Global warming countermeasures
Provide carbon offset products, support tree-planting activities overseas

e OTSUKA environmental measures

Strengthen 3R (Reduce, Reuse, Recycle) activities,
promote reduction of CO: at the head office building

e Introduce OTSUKA'’s 50-year history on company website

.\\/ i . ! Ik | ; - .
{ (] _J. \ _" I g /{ - 1Y - 3

) g = | : /

i
- -
-

“w

A total of 12 employees celebrated the first
anniversary of OTSUKA'’s founding at a
beer garden. 27
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners




Cautionary statement

. This material is intended to provide information about the business performance of the 2nd quarter
of fiscal year 2010 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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