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Summary of Business Results,

January — September, 2012

(Millions of yen)

Consolidated

Non-Consolidated

Change to Change to

A Last year AL Last year
Net sales 384,191 +6.8% 353,735 +6.0%
Operating
i come 21,029 +21.5% 18,908 +21.0%
Ordinary
i come 21,761 +21.3% 19,532 +20.5%
Net income 12,431 +26.0% 11,044 +21.9%

Copyright©2012 OTSUKA CORPORATION All Rights Reserved.




Net sales and Profits

T Net sales Operating income -
. . ) (Millions of yen)
== Ordinary income Net income
450,000 30,000
350.889 384,191
348,976 ’ 21,761
300,000 || e 17,934 20,000
14,630 //‘/
y— 17,312
14,140
150,000 || ool BT 12,431|. - 10,000
9,869
7,961
0 : : 0
2010 Jan. - Sep. 2011 Jan. - Sep. 2012 Jan. - Sep.
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External Environment

Movement in the domestic economy was relatively weak
and remained at the same level.

The environment was characterized by a slowdown in the global

economy, the European debt problem continued, and the economy
was sluggish.

The economy in emerging countries slowed down and the U.S.
economy recovered mildly.

Exports weakened, production declined and power supply
constraints continued.

Reconstruction-related demand continued and the number of
corporate bankruptcies was on a downward trend.

Investment in facilities and equipment picked up slowly.

IT investments achieved steady growth.
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OTSUKA Group’s Activities

e System proposals that lead to cost reductions, improvement of
productivity and strengthening of competitiveness

e Strengthening of customer contact and frontline
 Activities “participated in by all employees”
e Strengthening of accumulated business: “tanomail” and “tayoreru”

 BCP measures and proposals for reducing power consumption
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Quarterly change of Net sales

OFY 2010 OFY 2011 OFY 2012

(Billions of yen)

160
D40 [
120 [ [ T L | |
135.4 130.9 17.7
100 S oasl I R T A L 110.7 | 118.3
123.9 125.1 h04.6
80 I [ I e I R I R A i I e B §14.5] | ... .
119.5
60 || | |t | [ bl | b ]
a0 [ | b bl | ]
20 [ | L b | [ bl L ] ]
0
1Q 2Q 3Q 4Q

Copyright©2012 OTSUKA CORPORATION All Rights Reserved.



Quarterly change of
Ordinary income

OFY 2010 OFY 2011 OFY 2012 (Millions of yen)
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Consolidated

450,000
300,000
150,000

0

Net sales by segments

BSI business [ 1S&S business [Other business

(Millions of yen)

348,976

193,176

359,889

200,262

384,191

217,050 SiEi

154,273 158,653 166,647
1,526 973 493
2010 Jan. - Sep. 2011 Jan. - Sep. 2012 Jan. - Sep.
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Non-
onsolidated

450,000

300,000

150,000

0

Net sales by 4 segments

B Sl related products [] Supplies
[ ] Custom-made software, etc. [ Maintenance, etc. (Millions of yen)
353,735
325 906 333,798

152,831 U e

165,156

2010 Jan. - Sep. 2011 Jan. - Sep. 2012 Jan. - Sep.
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Non-
onsolidated

( % change year-on-year )

Quarterly Net Sales by 4 segments

(%)
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Consolidated

25
20
15

10

-10

Cash flows

O C/F from operating O C/F from investing B C/F from financing

(Billions of yen)

............................

22.0

-6.3

2010 Jan. - Sep.
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Consolidated

(Millions of yen)

120,000

80,000

Equity and
Interest-bearing debt

I Equity ™ Interest-bearing debt
=8—Equity ratio =O=Interest-bearing debt ratio (%)

124,393

.............................. 143,721 oo
105,541

As of Sep. 30, 2010 As of Sep. 30, 2011 As of Sep. 30, 2012
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Non-
onsolidated c

2012
Jan. - Sep.

2011
Jan. - Sep.

2010
Jan. - Sep.

Net sales structure on

ustomers’ total annual business scale

(  26.40% (

29.44% 44.16%
( - 27.12% ( 28.91% ( 43.97% .
( - 27.77% ( 28.17% (  44.06% .
| | | | |
V/// V/// V/// V///
% 20% 40% 60% 80% 100%

O Less than 1 billion of yen O 1 to less than 10 billions of yen O 10 billions of yen and above

* “Less than 1 billion yen” includes public offices.
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Sales breakdown
by customers’ type of industry

Lease, Credit
Education, e 2012 Jan. — Sep.
Public offices 8.94%
4.49%
Service
Retailing industries
industries 29.11%

4.48%

Building
industries
8.14%

Wholesale

_ ‘ Manufacturing
industries

industries
20.90% 23.94%
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

Jariojgep. 2011 Jan. - Sep. 2012 Jan. - Sep.
o | s | S | o [l e
“tanomail” 74,313 79,089 +6.4%| 85,752| +6,663| +8.4%
SMILE 5,046 9,677 | +12.5% 6,542 +864| +15.2%
ODS21 28,953 30,190 +4.3%| 31,246| +1,056| +3.5%
OSM 33,422 35,227 +54%| 36,357 +1,129| +3.2%
<As reference: Number of Sales> (Units)
Copier 20,186 21.774| *r9%| 23,845 +2,071) +9.5%
(ggm?iggpier) 15,995| 18,038 +12.8%| 20,056 +2,018| +11.2%
Server 27,061 28,250 +4.4%| 28,305 +55| +0.2%
PC 499,059 | 527,276 +5.7%| 542,772 +15,496| +2.9%
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“tanomail” Sales

Non-
onsolidated

100,000 (Millions of yen)
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Plans of Net sales and profit

1 Net sales Operating income
—#&— Ordinary income Net income (Millions of yen)
600,000 45,000
502,900
463,493 478’21 O * Accdrding to revjsed plan
as of August 1, 2(y12
400,000 || 27,3001 30,000
23,315 —A
19,508 —A 26,600
A 23,095
200,000 |---- 19,013 | | b 15,000
15,270
12,744
Net sal 1 0’631 8p:_rating_i nnnnn
0 0
FY 2010 FY 2011 FY 2012

(Plan) 16
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners




Cautionary statement

. This material is intended to provide information about the business performance of the 3rd quarter
of fiscal year 2012 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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