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(Millions of yen)

Consolidated Non-Consolidated

Amount Ratio to 
Plan *

Change to
Last Year Amount Ratio to 

Plan *
Change to
Last Year

Net sales 605,766 101.0% +7.3% 558,450 100.4% +7.1%

Operating 
income 37,097 100.3% +9.4% 33,196 98.2% +8.6%

Ordinary 
income 38,144 101.7% +13.8% 34,293 99.1% +8.8%

Net 
income 23,455 106.7% +15.7% 21,397 103.7% +8.6%

Summary of Business Results,
January – December, 2014

* According to revised plan as of April 28, 2014
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Seg
ment Company name Business domain Number  of 

employees
FY 2014 Net sales

(Millions of yen)

S  I

OSK Co., LTD. Development and sale of packaged software 242 6,829

Alpha System Co., LTD. Consigned software development and ERP 
consulting business 166 1,966

Net World Corporation Sales and technology support for network-related 
equipment 355 65,776

S &
 S

Alpha Techno Co., Ltd Emergency repair of PC and peripheral equipment  
and data recovery service 318 4,560

Alpha Net Co., Ltd Comprehensive service and support for network 
systems 373 7,671

O
thers Otsuka Auto Service Co., Ltd Maintenance and body work for automobiles, and 

commissioned sales of insurance 24 522

Consolidated subsidiaries



Copyright©2015 OTSUKA CORPORATION All Rights Reserved. 3

515,771
564,595

605,766

28,251

33,901
37,09729,079

33,505

38,144

20,271
23,455

16,277

0

200,000

400,000

600,000

FY 2012 FY 2013 FY 2014
0

15,000

30,000

45,000

Net sales Operating income
Ordinary income Net income

Net sales and ProfitsConsolidated

(Millions of yen)

Net sales
Operating income
Ordinary income
Net income



Copyright©2015 OTSUKA CORPORATION All Rights Reserved.

-30.0 

-20.0 

-10.0 

0.0

10.0

20.0

30.0

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

L-segment (2014) M-segment (2014) S-segment (2014)

L-segment (2008-09) M-segment (2008-09) S-segment (2008-09)

4

Monthly percentage of net sales per account 
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Expansion of customer baseExpansion of customer base

Number of companies newly registered
2012                    2013                     2014
30,000       →      35,000        →       41,000

Number of accounts newly registered
2012                    2013                     2014

112,000      →      128,000       →      126,000

New customers are steadily increasing
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(Millions of yen)

Consolidated Non-Consolidated

Amount Change to 
Last year Amount Change to 

Last year

Net sales 142,555 -5.4% 130,498 -6.0%

Operating 
income 8,530 -9.1% 7,661 -9.4%

Ordinary 
income 8,818 -8.4% 7,884 -9.6%

Net income 6,001 +2.1% 5,484 +1.1%

10

Summary of Business Results,
October – December, 2014



Copyright©2015 OTSUKA CORPORATION All Rights Reserved. 11

142,555150,689

118,326
114,516

108,003

131,580

8,530
9,381

5,782

4,872
3,867

7,221

8,8189,627

5,381

4,877
3,959

7,318

6,0015,879

1,889
2,8742,669

3,846

0

40,000

80,000

120,000

160,000

2009 4Q 2010 4Q 2011 4Q 2012 4Q 2013 4Q 2014 4Q
0

4,000

8,000

12,000

Net sales Operating income
Ordinary income Net income

Net sales and Profits,
October – December

Consolidated

(Millions of yen)

Net sales
Operating income
Ordinary income
Net income



Copyright©2015 OTSUKA CORPORATION All Rights Reserved.

2.8
3.3

12.3

16.7

7.0

17.1

6.9

28.4

42.4

12.8

-4.7

-13.9

9.1 8.67.111.8
7.88.8

5.0

8.6

15.9

33.5

3.5
3.8

-9.1

5.6
7.1

7.7

2.6
7.26.8 5.1 5.1

2.0

11.3

-0.3

5.7 4.8
6.2

1.2
3.12.5 2.3 2.4

3.1 5.3 4.2
4.5

2.9
1.2

4.0
5.1

-15.0 

-10.0 

-5.0 

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0
SI related products Custom-made software etc.
Supplies Maintenance, etc.

4Q           1Q           2Q          3Q          4Q          1Q          2Q          3Q          4Q           1Q         2Q 3Q         4Q
FY 2011 FY 2012 FY 2013 FY 2014

12

Non-
Consolidated

Quarterly Net Sales by 4 segments
( % change year-on-year )

( % )

SI related products               -13.9
Custom-made software etc. -9.1 
Supplies                                    4.8
Maintenance, etc.                     2.9
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26.50% 29.18% 44.32%

24.52% 29.66% 45.82%

24.13% 30.27% 45.60%

0% 20% 40% 60% 80% 100%
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FY 2013
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Less than 1 billion of yen 1 to less than 10 billions of yen 10 billions of yen and above

Net sales structure on 
customers’ total annual business scale

Non-
Consolidated

* “Less than 1 billion yen” includes public offices.
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Manufacturing
industries
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7.94%
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Sales breakdown 
by customers’ type of industryNon-

Consolidated
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2,708

3,454

1,902

172

8,236

（32.9%）

（41.9%）

（23.1%）

（2.1%）

Personnel organization
(regular employees)

Consolidated

As of Dec. 31, 2014

Technical 
personnel

Sales 
personnel

Corporate 
staff
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Net sales per employee
Operating income per employee

Number of employees 6,621  6,316  6,272  6,251  6,236 6,222   6,294  6,297  6,379  6,585  6,736  6,778  6,760  6,684  6,638  6,634   6,758

Non-
Consolidated

Change of Net sales per employee 
and Operating income per employee

Operating income per employee  
(Thousands of yen)

Net sales per employee  
(Thousands of yen)

Net sales per employee increased 75.5%
Operating income per employee 
grew 15.3 times

Relative to 1998

Operation
of “SPR”Full operation of

“DAISENRYAKU”

Full-fledged
operation of

“SPR”

(Difference to last year, +124)
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<Amount of Sales> (Millions of yen)

FY 2012 FY 2013 FY 2014

Amount Amount
Change to 
Last year

Amount
Difference to

Last year
Change to 
Last year

“tanomail” 117,381 122,367 +4.2% 128,733 +6,365 +5.2%
SMILE 9,006 11,061 +22.8% 11,673 +611 +5.5%
ODS21 42,226 43,525 +3.1% 43,575 +49 +0.1%
OSM 48,069 50,453 +5.0% 50,836 +382 +0.8%

<As reference: Number of Sales> (Units)

Copier 32,104 34,432 +7.3% 37,392 +2,960 +8.6%
(of which
Color copier) 27,332 30,449 +11.4% 33,793 +3,344 +11.0%

Server 39,205 37,989 -3.1% 39,467 +1,478 +3.9%
PC 714,616 932,607 +30.5% 966,600 +33,993 +3.6%

(ODS: Otsuka Document Solutions    OSM: Otsuka Security Management)

Key strategic businessNon-
Consolidated
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Accounts of “tanomail”  506   133,105   153,609  169,148   322,720  385,895  448,812  506,263 564,489  626,932  698,999  773,882  849,567  932,547 1,018,939 1,111,330

Annual sales transition of “tanomail”Non-
Consolidated

(Millions of yen)

Non-“tanomail” MRO“tanomail”

“tanomail” achieved
sales of over

100 billion yen

Started 
“tanomail”

“MA tanomail”

“personal tanomail”

“tanomail plus”

TANOSEE

Alliance with
LION OFFICE PRODUCTS CORP.

Procurement service
for large company

Mail-order
service for
individual

Procurement ASP service

Private brand
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Support Services for Procurement
and Purchase Operations

Clients in which 
services were 

introduced (Buyers)

Suppliers

OTSUKA 
CORPORATION

(“tanomail”)

Supplier A

Supplier B

Supplier C

Supplier D

OTSUKA CORPORATION
ASP service

“tanomail plus”

Services commenced in 2005
Number companies in operation: 157 companies
Pass-through amount: 86.0 billion yen (6.2% increase)

Applicant (factory)

Applicant (worksite)

Applicant (office)
Approver 
(headquarters)

“tanomail plus” 

The Internet

Order
application

Order
approval

Inspection
process

Request for 
estimate

Approval of 
receipt and 
inspection 

Inspection
confirmation

Order
confirmation

Response to
estimate 

Shipment 
process



Copyright©2015 OTSUKA CORPORATION All Rights Reserved.

<customer>

OTSUKA CORPORATION supports customers’ procurement duties across the board

Total support by OTSUKA CORPORATION

Information System Office

Server Room

Accounting Dept.

HR Dept.
President's Office

General Affairs Dept.

Sales Dept.
Office supply mail-order service

“tanomail”
1,111,330 accounts

Procurement ASP service
“tanomail plus”

157 companies

Office supply mail-order service 
for large company

“MA tanomail” 
24,593 accounts

Mail-order service for individual
“personal tanomail”

320,413 members
Merchandise
for individual

Indirect
material

Corporate employees, general individuals

OfficeDirect material

(As of Dec. 31, 2014)

25
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Managed Network Services (MNS) Were Sold 

Number of Companies to Which
Managed Network Services (MNS) Were Sold 

(Companies)

Secure Internet connection 

A wealth of applications

Connection similar to 
internal LAN

Operation, supervision 
and management services

e-mail Other ASP

Browsing Other
company
operation/

supervision

Business
application

Information 
application

ASP

Data center
(Virtual server) 

Operation/Supervision

Technology specialist

Sales offices

Head office
(Clients) 

Factory

Managed
Network
Services

Clients’ IT gateway
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Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
• Grow with customers by realizing the Mission Statement
< Mid-term plans >
• Workforce basically remains flat or will increase slightly
• Strive to expand business by increasing revenues and

profits
Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

• Cultivate new demand by utilizing customer information
• Effective use of people/materials/money to improve per

head productivity

30
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Market Forecast in 2015Market Forecast in 2015

• Moderate growth of the Japanese economy is expected
after the  impact of the consumption tax increase has
bottomed out

• Emergence of labor shortages
• Preparations toward introduction of the Social Security

and Tax Number (“My Number”) System
• Demand for raising productivity through aggressive IT

investment
• End of support for Windows Server 2003
• Market expansion of mobile and tablet devices
• Strong demand by companies for IT utilization and

energy-saving 

31
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“Live up to customer trust from a customer viewpoint and
vitalize office with solutions”

• Expansion of business items with customers and
cross-selling 

• Proposal of solutions to enhance productivity and labor
saving

• Utilization of “Virtual Manager”
• Proposal of upgrades of Windows Server 2003
• Strengthening of network solutions

32

Policies and Measures in 2015Policies and Measures in 2015
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FAX

COPIER

SERVER

PBX
TEL

PC

LINE
MRO

ERP

ASP

One-Stop Solution & Support

Voice communication 
system

Computer system

Office equipment
Communication lines and
Internet related products

Supplies
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A connected office makes work
as a whole more efficient

Jissen (Practical) Solution Fair 2015

Dates : February 4 (Wed) – February 6 (Fri)
Venue: The Prince Park Tower Tokyo
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Community

Employees

Customers

Shareholders
Business Partners

We live up to our
Stakeholders’ confidence 
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1. This material is intended to provide information about the business performance of fiscal year
2014 and strategy of the OTSUKA CORPORATION and Group companies. 
It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

2. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes 
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions,  social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

3. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

4. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.

Cautionary statement
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