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(Millions of yen)

Consolidated Non-Consolidated

Amount Ratio to 
Plan 

Change to
Last Year Amount Ratio to 

Plan 
Change to
Last Year

Net sales 317,933 97.9% -4.4% 292,326 97.1% -5.3%

Operating 
income 23,173 100.7% -4.6% 20,812 100.2% -5.4%

Ordinary 
income 23,697 101.3% -4.4% 21,502 100.9% -5.0%

Net income 14,649 101.3% -2.4% 13,307 100.2% -3.9%

Summary of Business Results,
January - June, 2015
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Seg
ment Company name Business domain Number  of 

employees

2015 Jan.- Jun. 
Net sales

(Millions of yen)

S  I

OSK Co., LTD. Development and sale of packaged software 254 3,581

Alpha System Co., LTD. Consigned software development and ERP 
consulting business 165 1,019

Net World Corporation Sales and technology support for network-related 
equipment 386 34,783

S &
 S

Alpha Techno Co., Ltd Emergency repair of PC and peripheral equipment  
and data recovery service 323 2,089

Alpha Net Co., Ltd Comprehensive service and support for network 
systems 394 3,900

O
thers Otsuka Auto Service Co., Ltd Maintenance and body work for automobiles, and 

commissioned sales of insurance 22 268

Consolidated subsidiaries
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Monthly percentage of net sales per account 
by customer’s total annual business scale

Monthly percentage of net sales per account 
by customer’s total annual business scale
(%)
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Consolidated Quarterly change of Net sales

(Billions of yen)
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Quarterly change of 
Ordinary income

Consolidated

(Millions of yen)
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(Millions of yen)

Consolidated Non-Consolidated

Amount Change to 
Last year Amount Change to 

Last year

Net sales 158,522 +1.9% 147,789 +2.1%

Operating 
income 13,948 +14.8% 12,967 +15.1%

Ordinary 
income 14,194 +15.1% 13,225 +15.1%

Net income 8,933 +19.0% 8,183 +16.1%

9

Summary of Business Results,
April – June, 2015
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Non-
Consolidated

Quarterly Net Sales by 4 segments
( % change year-on-year )
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Manufacturing
industries

24.53%

Wholesale
industries

18.99%

Building
industries

9.26%

Retailing
industries

4.27%

Education,
Public offices

4.70%
Service

industries
29.96%

Lease, Credit
firms, etc.

8.29%

2015 Jan. – Jun.

Sales breakdown 
by customers’ type of industryNon-

Consolidated



Copyright©2015 OTSUKA CORPORATION All Rights Reserved. 14

163,856
151,941

134,395

9,368 9,702 9,737

49.8
48.447.8

3.03.13.30

40,000

80,000

120,000

160,000

As of Jun. 30, 2013 As of Jun. 30, 2014 As of Jun. 30, 2015
0

20

40

60

80

Equity Interest-bearing debt
Equity ratio Interest-bearing debt ratio

Equity and
Interest-bearing debtConsolidated

(Millions of yen) ( % )



Copyright©2015 OTSUKA CORPORATION All Rights Reserved. 15

28.6
26.0

34.5

-4.0
-2.1 -3.2 -8.5

-6.4 -7.4
-10

-5

0

5

10

15

20

25

30

35
C/F from operating C/F from investing C/F from financing

Cash flowsConsolidated

2013 Jan. – Jun.   2014 Jan. – Jun. 2015 Jan. – Jun.

(Billions of yen)



Copyright©2015 OTSUKA CORPORATION All Rights Reserved. 16

2,839

3,513

1,975

182

8,509

（33.4%）

（41.3%）

（23.2%）

（2.1%）

Personnel organization
(regular employees)

Consolidated

As of Jun. 30, 2015

Technical 
personnel

Sales 
personnel

Corporate 
staff

Others
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<Amount of Sales> (Millions of yen)

2013     
Jan. – Jun. 2014 Jan. – Jun. 2015 Jan. – Jun. 2015 Apr. – Jun.

Amount Amount
Change to 
Last year Amount Difference to

Last year
Change to 
Last year Amount Difference to

Last year
Change to 
Last year

“tanomail” 61,373 65,193 +6.2% 69,383 +4,189 +6.4% 34,291 +4,044 +13.4%

SMILE 5,941 6,898 +16.1% 5,988 -910 -13.2% 3,356 -293 -8.0%

ODS21 24,538 25,361 +3.4% 26,167 +805 +3.2% 14,264 +1,451 +11.3%

OSM 25,777 27,057 +5.0% 30,149 +3,091 +11.4% 15,709 +3,081 +24.4%

<As reference: Number of Sales> (Units)

Copier 19,430 20,583 +5.9% 22,294 +1,711 +8.3% 12,308 +1,404 +12.9%
(of which
Color copier) 17,044 18,372 +7.8% 20,604 +2,232 +12.1% 11,446 +1,620 +16.5%

Server 18,385 20,959 +14.0% 21,943 +984 +4.7% 10,297 +19 +0.2%

PC 435,312 612,596 +40.7% 418,547 -194,049 -31.7% 163,537 -61,784 -27.4%

(ODS: Otsuka Document Solutions    OSM: Otsuka Security Management)

Key strategic businessNon-
Consolidated
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Quarterly Number of PCs SoldQuarterly Number of PCs Sold

(Units)
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6,004
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545 3,302 9,619

19,885
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Started 
“tanomail”

Procurement service 
for large company

Mail-order
service for
individual

Procurement ASP service

Private brand
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<customer>

OTSUKA CORPORATION supports customers’ procurement duties across the board

Total support by OTSUKA CORPORATION

Information System Office

Server Room

Accounting Dept.

HR Dept.
President's Office

General Affairs Dept.

Sales Dept.
Office supply mail-order service

“tanomail”
1,157,888 accounts

Procurement ASP service
“tanomail plus”

168 companies

Office supply mail-order service 
for large company

“MA tanomail” 
25,474 accounts

Mail-order service for individual
“personal tanomail”

335,066 members
Merchandise
for individual

Indirect
material

Corporate employees, general individuals

OfficeDirect material

(As of Jun. 30, 2015)

22
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Accumulated business sales share (%)

Non-
Consolidated Growth of accumulated business

Net sales of Supplies and Maintenance agreement
Accumulated business sales share 

As reference (1992-1999)

Net sales of Supplies and Maintenance agreement
(Billions of yen)
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Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
• Grow with customers by realizing the Mission Statement
< Mid-term plans >
• Workforce basically remains flat or will increase slightly
• Strive to expand business by increasing revenues and

profits
Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

• Cultivate new demand by utilizing customer information
• Effective use of people/materials/money to improve per

head productivity

25
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Market Forecast
in the Second Half of 2015

Market Forecast
in the Second Half of 2015

• Prospect of moderate growth in the Japanese economy
• Emergence of labor shortages
• Introduction of the Social Security and Tax Number

(“My Number”) System
• Demand for raising productivity through aggressive IT

investment
• Market expansion of mobile and tablet devices
• Strong demand by companies for IT utilization and

energy-saving 

26
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“Live up to customer trust from a customer viewpoint and
vitalize office with solutions”
• Expansion of business items with customers and

cross-selling 
• Proposal of solutions to enhance productivity and

labor saving
• Utilization of “Virtual Manager”
• Continuation of performance-based pay scale increase

(up to September)
• Response to My Number system
• Strengthening of optical communication lines and
network solutions

27

Policies and Measures
in the Second Half of  2015

Policies and Measures
in the Second Half of  2015
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Initiatives for Companies with
Multiple Stores or Multiple Locations

Initiatives for Companies with
Multiple Stores or Multiple Locations

Multi-store/multi-location
companies

Provide broad support for IT that supports store and location management

・・・・・

• Insufficient IT usage relative to company size
• Network solutions and support for business locations required
→ Significant potential to expand IT solutions

due to many locations

Input-output
device

Procurement
support

Line
gateway

Unified
Communications

(UC)
MaintenanceSupply

28
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Raku Raku System
in Response to My Number

Raku Raku System
in Response to My Number

29

Acquisition process

Storage and usage process

Disposal process

Fill in form 
without My Number

Scan with MFP Link information

My Number includedMy Number included

Employees

Person in charge of
general administration

Print out form with My Number

It is possible to separate tasks with person 
in charge of general administration preparing 
the form and person in charge of My Number 
assigning My Number.

Submit My Number and 
identity verification documents

Confirm My Number and 
identity verification documentsPerson in charge of 

My Number
My Number registered

Person in charge
of My Number

Patented as “system to 
automatically assign 
confidential information” 

Dispose of My Number

Storage

Secure management of handwritten 
forms including My Number that 
cannot be systemized

Not accessible to
My Number information

Person in charge of
general administration

Not accessible 
to My Number
information

Person in charge
of My Number
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One-Stop Solution & Support

FAX

COPIER

PBX

LINE
MRO

GATEWAY

(ASP / Web  Services)

SERVER

SOFTWARE PC
TABLET

LED
BEMS

KT

VC

Office equipment

Voice communication 
system

Computer system

Communication lines and
Internet related products

Supplies Electric 
power
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Community

Employees

Customers

Shareholders
Business Partners

We live up to our
Stakeholders’ confidence 
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1. This material is intended to provide information about the business performance of the 2nd quarter
of fiscal year 2015 and strategy of the OTSUKA CORPORATION and Group companies. 
It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

2. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes 
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions,  social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

3. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

4. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.

Cautionary statement


