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Summary of Business Results,
January - June, 2015

(Millions of yen)

Consolidated Non-Consolidated

Ratio t Change to Ratio t Change to

Amount ?’llgn ° Last Year Amount |a°|I:n ° Last Year

Net sales 317,933| 97.9% -4.4% | 292,326| 97.1% -5.3%

Operating 23173| 100.7%| -4.6%| 20,812| 100.2%| -5.4%
iIncome

Ordinary 23697 | 101.3%| -4.4%| 21,502| 100.9%| -5.0%
iIncome

Net income 14,649 | 101.3% -2.4% | 13,307 | 100.2% -3.9%
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Consolidated subsidiaries

Seg Number of 2015 Jan.- Jun.
ment Company name Business domain employees Net sales
(Millions of yen)
OSK Co., LTD. Development and sale of packaged software 254 3,581
»n Consigned software development and ERP
—_— Alpha SYStem Co., LTD. consulting business 165 1 ’01 9
Net World Corporation Sale_s and technology support for network-related 386 34.783
equipment ’
Emergency repair of PC and peripheral equipment
(7)) Alpha Techno Co., Ltd and data recovery service 323 2’089
Qo
(7)) : .
Alpha Net Co., Ltd Comprehensive service and support for network 394 3.900
systems ’
9 Maint d bod k f t bil d
S . aintenance and body work for automobiles, an
o Otsuka Auto Service Co., Ltd commissioned sales of insurance 22 268
(%)
2
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Net sales and Profits

I Net sales Operating income .
== Ordinary income Net income (Millions of yen)
400,000 40,000
332,411 317.933
300,000 - 284,623 ... L. o 30,000
A )
19,486 - A
200,000 |- A// 24,286 23,173|--| 20,000
18,656
15,016 14,649
100,000 || " | T ] T 10,000
11,189
O ' ' 6et ncome

2013 Jan.- Jun. 2014 Jan.- Jun. 2015 Jan.- Jun.
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Net sales by segments

BSI business [ 1S&S business [Other business

(Millions of yen)

400,000
332,411 317,933
300,000 |- 284623 - . B
210,004 190,720
168,260
200,000 | - -[hmaanas NN NN
100000 || [ L0 |-
116,026 122,216 127,034
0 336 190 178
2013 Jan.- Jun. 2014 Jan.- Jun. 2015 Jan.- Jun.
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Non-
onsolidated

Net sales by 4 segments

B Sl related products
[ ] Custom-made software, etc.

[ ] Supplies

[] Maintenance, etc. (Millions of yen)

400,000

300,000

264,141

166,368

200,000 130,918

308,840

146,495

100,000

0
2013 Jan.- Jun.
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Monthly percentage of net sales per account
by customer’s total annual business scale

(%)
30.0

e=fll—=| .segment (2014-15) =——®—=M-segment (2014-15) =l==S_segment (2014-15)

— —A— — L-segment (2008-09) M-segment (2008-09) — = — S-segment (2008-09)

20.0

10.0

0.0

-10.0

-20.0

-30.0

Jan. Feb. Mar. Apr. May Jun. Jul. Aug.Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug.Sep.
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Quarterly change of Net sales

OFY2013 0OFY2014 OFY 2015

200 (Billions of yen)
(T R
160 || by o
140 |-—ire] [ et T I
120 |- 15941 | | [l lagdl Tl hassl
00 |bed |1 55| | 0l | 1506
80 B R R R 1439 | ... | L. o .
60 || | | t{ | | [ | e |
40 | | | 1 | e e ] e
20 | | | 1 | [ | e ] e
0
1Q 2Q 3Q 4Q
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Quarterly change of
Ordinary income

OFY 2013 OFY 2014 OFY 2015 (Millions of yen)

16,000
14,000 |
12,000 [~ e 0 P
10000 || |l | L
12,468 | 12,328
8000 ____________ 12225 ( | |
6,000 | o502 | | | | ooz |
ao00 || | | L Ll e | b
6,431 5,221
4,529

2000 | | | 1| | | [ P | |
0

1Q 2Q 3Q 4Q
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Summary of Business Results,
April — June, 2015

(Millions of yen)

Consolidated

Non-Consolidated

Change to Change to

AUl Last year Amount Last year
Net sales 158,522 +1.9% 147,789 +2.1%
Operating
i come 13,948 +14.8% 12,967 +15.1%
Ordinary
i come 14,194 +15.1% 13,225 +15.1%
Net income 8,933 +19.0% 8,183 +16.1%
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Consolidated

200,000
150,000

100,000

50,000

Net sales and Profits,
April — June

1 Net sales

Operating income

(Millions of yen)

Net sales

0

20,000

15,000

10,000

5,000

Operating income

Ordinary income
Net income

== Ordinary income Net income
155,516 158,522
______ 143,975
12,225 12,328
A Lyl
_____ 12,102 | 12,145
8,933
7,724 7,507
2013 2Q 2014 2Q 2015 2Q

Copyright©2015 OTSUKA CORPORATION All Rights Reserved.

0

10



Non-
onsolidated

(%)
45.0

Quarterly Net Sales by 4 segments

( % change year-on-year )

40.0
35.0

—@— Custom-

—&— Mainten

30.0

—&— S| related products

——Supplies

made software etc.

ance, etc.

25.0 f-----cieiiiiiiiiiaan
20.0
15.0
10.0

5.0

0.0

42.

33.5 ( Slrelated products

4

Custom-made software etc.
Supplies
Maintenance, etc.

2.3
4.0

12.0

3.0)

-5.0
-10.0
-15.0

-20.0
-25.0

FY 2012
2Q 3Q 4Q
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Net sales structure on
=r=¥customers’ total annual business scale

2015 ( 23.94% [  30.70% ( . 45.36% ‘
2014 *
ke ( 24.23% ( _29.88% ( _45.89% .
12018 ( 25.07% |( 29.77% ( _ 45.16% .
0% 20% 40% 60% 80% 100%
O Less than 1 billion of yen 0O 1 to less than 10 billions of yen O 10 billions of yen and above

* “Less than 1 billion yen” includes public offices.

12
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Sales breakdown
by customers’ type of industry

Lease, Credit
Education, firms, etc. 201 5 Jan . = J un.
Public offices 8.29%
4.70%
- Service
_Retalllr\g industries
industries

o
4.27% 29.96%

Building
industries
9.26%

Wholesale

industries Manufacturing
18.99% industries
24.53%

13
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Equity and
Interest-bearing debt

I Equity [ Interest-bearing debt
—8— Equity ratio =C=Interest-bearing debt ratio
(Millions of yen) (%)
163,856
160,000 |- 151,941 80
134,395
120,000 60
80,000 40
40,000 20
0 0
As of Jun. 30, 2013 As of Jun. 30, 2014 As of Jun. 30, 2015 i’
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Consolidated

35
30
25
20
15
10

Cash flows

O C/F from operating OC/F from investing B C/F from financing

(Billions of yen)

.............................

.............................

............................

............................

2013 Jan. - Jun.
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2014 Jan. - Jun.

2015 Jan. - Jun.
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o Personnel organization
(regular employees)

Others182 (2.1%) As of Jun. 30, 2015

Corpgrate

Technical
personnel

(41.3%)

personnel

(33.4%)
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

2919 12014 yan. —Jun.| 2015 Jan. - Jun. 2015 Apr. — Jun.
Amount | Amount ?_22?32;? Amount DT::;ZZ:O CL:Z:?::: Amount DT::;ZZ:O CL:Z:?:::
“tanomail” | 61,373| 65,193| +6.2%| 69,383 +4,189| +6.4%| 34,291 +4,044| +13.4%
SMILE 5941| 6,898| +16.1%| 5,988 -910| -13.2%| 3,356 -293| -8.0%
ODS21 24,538| 25,361| +3.4%| 26,167 +805| +3.2%| 14,264 +1,451| +11.3%
OSM 25,777| 27,057| +5.0%| 30,149 +3,091| +11.4%| 15,709| +3,081| +24.4%
TS e Doste SoTans —OST OTeua Sesury Manaeee
<As reference: Number of Sales> (Units)
Copier 19,430| 20,583| +5.9%| 22,294| +1,711| +8.3%| 12,308 +1,404| +12.9%
o e oier) | 17.044| 18,372| +7.8%| 20,604 +2,232| +12.1%| 11,446 +1,620| +16.5%
Server 18,385| 20,959| +14.0%| 21,943 +984| +4.7%| 10,297 +19| +0.2%
PC 435,312(612,596| +40.7%| 418,547 -194,049| -31.7%|163,537| -61,784| -27.4%
17
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500,000

400,000

300,000

200,000

100,000

Quarterly Number of PCs Sold

(Units)

02009 T2010 ®m2011 O2012 02013 02014 ©@2015

1Q
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15,000

10,000

5,000

Quarterly Number of Servers Sold

(Units)

02009 @=2010 m2011 02012 0O2013 02014 ©@2015

1Q
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15,000

10,000

5,000

Quarterly Number of Copiers Sold

(Units)

02009 @2010 m2011 02012 0O2013 02014 ©@2015

1Q
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Annual sales transition of “tanomail”

(Millions of yen)

140,000
[ “tanomail” [ Non-“tanomail” MRO 2&07
Procurement ASP service Alli ith 1,408 |
120,000 |- _ION OFFICE PRODUCTS CORP.. - - - 1128 _ j 128,783
/ Started “tanomail plus” 22,367
1 00,000 “tanoma"” _______ Private brand o ) B .
TAa
NO
80,000 |\ servicefor ... B I 89020 “anomail” achieved| || |-~
individual 2,493 sales of over 69,383
“personal tanomail’ 100 billion yen
60,000
40,000
—
20,000 | (“tanpmail]’ 1H)|- D
0

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
21
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Total support by OTSUKA CORPORATION

OTSUKA CORPORATION supports customers’ procurement duties across the board

(As of Jun. 30, 2015)

<customer>
e -3
A .
- _ Office h
iIrect materia Procurement ASP service
\/ / “tanomail plus”

168 companies

Office supply mail-order service
for large company

“MA tanomail”
Indirect
r:a;zfm 25.474 accounts

Dffice supply mail-order service
“tanomail”

1,157,888 accounts
\_ A 000\

Mail-order service for individual

“personal tanomail” Corporate employees, general individuals
335,066 members
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement

h(lghﬁﬂlﬁss g;yseungp"es and Maintenance agreement AccumUIated bUSineSS Sales Share Accumulated business sales share (%)
300 50
C—Net sales of Supplies and Maintenance agreement (Full-year) 46.8 452 455
===1Net sales of Supplies and Maintenance agreement (1H) ' ‘,_14'9
~—Accumulated business sales share (Full-year) 42'1 | Sie2
250 I === A ccumulated business sales share (1H) 1 40
0.8
As reference (1992-1999)
1 e — e
28.9
e 27.4 25927.5 30
250 251 241 24.2
150 f—o—t——221
24.8 25.1 1540
116.6 19.4
20
102.0
100 g 88:85: maa &89 71 M 1 [ [ 1 — -
80.055-2°-°81.583.6
57 53572
150.092.97 % ] 10
50 B [ N N § B R TP
0 0

19921993 199419951996 1997 1998199920002001 200220032004 200520062007 20082009201020112012201320142015 23



Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
 Grow with customers by realizing the Mission Statement
< Mid-term plans >
 Workforce basically remains flat or will increase slightly

e Strive to expand business by increasing revenues and
profits

Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

 Cultivate new demand by utilizing customer information

» Effective use of people/materials/money to improve per
head productivity

25
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Market Forecast
in the Second Half of 2015

* Prospect of moderate growth in the Japanese economy
* Emergence of labor shortages

* Introduction of the Social Security and Tax Number
(“My Number”) System

 Demand for raising productivity through aggressive IT
investment

 Market expansion of mobile and tablet devices

e Strong demand by companies for IT utilization and
energy-saving

26
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Policies and Measures
in the Second Half of 2015

“Live up to customer trust from a customer viewpoint and
vitalize office with solutions”

 Expansion of business items with customers and
cross-selling

* Proposal of solutions to enhance productivity and
labor saving

e Utilization of “Virtual Manager”

e Continuation of performance-based pay scale increase
(up to September)

 Response to My Number system

e Strengthening of optical communication lines and
network solutions

Copyright©2015 OTSUKA CORPORATION All Rights Reserved.
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Initiatives for Companies with
Multiple Stores or Multiple Locations

Provide broad support for IT that supports store and location management

- Unified
Input-output Line . 4 Procurement
1 Communications Maintenance
device gateway (UC) support

Multi-store/multi-location | « |nsufficient IT usage relative to company size

companies  Network solutions and support for business locations required
— Significant potential to expand IT solutions

due to many locations

=-Oh-3R7’52

SHOP SHOP SHop @ | |  SHOP

28
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Raku Raku System
In Response to My Number

Acquisition process

>

Submit My Number and
Employees identity verification documents

@Y

Person in charge of

My Number

Storage and usage process

Confirm My Number and
identity verification documents

'

Not accessible

to My Number

information
Person in charge of

L “' My Number registered
general administration

\
|

F|II in form

Person in charge of without My Number

general administration

Person in charge assigning My Number.

of My Number

Scan with MFP

It is possible to separate tasks with person
in charge of general administration preparing
the form and person in charge of My Number

Disposal process

L L

Link information  Not accessible to

My Number informatio
@ batented as “system to

automatically assign
e confidential information”

Print out form with My Number

~F=

@ %~

Person in charge Dispose of My Number
of My Number

Secure management of handwritten
forms including My Number that
cannot be systemized
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One-Stop Solution & Support

.7 ’ _________________ P . 3 .. Supplies Electric ~ ~ .

/; Ofﬁce equipmel t . ; poweL \

I quipmen mnternet | :% o \
i FAX (ASP /| Web Services) LED
I . : I
I - . . aa . !
1 - 1 VC P |
2 N -
l: e ' ‘ |
I s G A EWAYCOm mication lines an = I
I x 1nt net related I
N Y/ e |
I I
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Consolidated

Plans of Net sales and profit

1 Net sales
== Ordinary income

Operating income

Net income (Millions of yen)

605,766 618,000
, ... 564,595 - T} 45,
600,000 38144 38.300 5,000
33,901 — A
A 37,097 37,600
400,000 |---- 33505 1 [ | 30,000
23,455 23,600
200,000 | - 20,274...........f |l 15,000
0 0
FY 2013 FY 2014 FY 2015
(Plan) 31
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Consolidated

600,000
400,000
200,000

0

Plans of Net sales by segments

MS| Business []S&S Business [Other Business| ijjions of yen)

------- 564,595 ..

332,067

605,766

362,068

618,000

362,660

231,868 243,316 255,010)
658 381 330
FY 2013 FY 2014 FY 2015
(Plan)
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners




Cautionary statement

. This material is intended to provide information about the business performance of the 2nd quarter
of fiscal year 2015 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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