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Summary of Business Results,
January - June, 2016

(Millions of yen)

Consolidated Non-Consolidated

Ratio to | Change to
Plan Last Year

Ratio to | Change to

Plan Last Year | Amount

Amount

Net sales 338,509 | 100.7% | +6.5% | 310,573 | 100.3% | +6.2%

Operating 23944 95.9% | +3.3%| 22,222| 97.0%| +6.8%
iInncome
Ordinary 24568 | 97.4%| +3.7%| 23177| 98.8%| +7.8%
iIncome

Net income* 15,959 | 101.8% | +8.9% | 15,256 103.6% | +14.6%

*Profit attributable to owners of parent
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Consolidated subsidiaries

Seg Number of 2016 Jan.- Jun.
ment Company name Business domain employees Net sales
(Millions of yen)
Development and sale of packaged software, IT
OSK Co., LTD. consulting, and Consigned software development 429 4’21 I
(¢))
. Sales and technology support for network-related
Net World Corporation equipment 9y supp 386 37,881
Emergency repair of PC and peripheral equipment
W Alpha Techno Co., Ltd and dgta rZCO\F/)ery service PP A 323 2’227
Qo
» Comprehensive service and support for network
Alpha Net Co., Ltd systoms 410 4,028
o
= . Maintenance and body work for automobiles, and
o Otsuka Auto Service Co., Ltd commissioned sales of insurance 23 271
(7
2
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Consolidated

400,000
300,000
200,000

100,000

Net sales

0

Net sales and Profits

I Net sales
=& Ordinary income

Operating income
Net income*

*Profit attributable to owners of parent

(Millions of yen)

40,000

30,000

20,000

338,509
332,411 317,933
24,796 23.697 24,568
A A —A
_____ 24,286 ... .| 23173|..........| 23,944
15,016 14,649 Uik
2014 Jan.- Jun. 2015 Jan.- Jun. 2016 Jan.- Jun.
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Net sales by segments

BSI business [ 1S&S business [Other business

(Millions of yen)

400,000
338,509
332,411 317,933
300,000 | N N
0.00 0 \ 095,91°
200,000 | [N NN DN
100000 | | || L0
122,216 127,034 134,387
0 190 178 202
2014 Jan.- Jun. 2015 Jan.- Jun. 2016 Jan.- Jun.
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Net sales by 4 segments

B Sl related products [] Supplies
[ ] Custom-made software, etc. [[] Maintenance, etc. (Millions of yen)
400,000
308,840 310,573
300,000 292,326
166,368 157,166
200,000
100,000 - 61,435 | 64,778 | T 69,457 |1
0 2

2014 Jan.- Jun. 2015 Jan.- Jun. 2016 Jan.- Jun.
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Quarterly change of Net sales

OFY 2014 OFY 2015 OFY 2016

200 (Billions of yen)
B0 | -oome e
160 || 1 |l e
140 '|176.8 e L6 L 54
120 |- 1504 |- 1983 | [ EEERE
155.5 135.7 142.5
100 [ | | [ | | I e A R
80 | | | b1 | | [l | el ] e
60 | | | b1 | | [l | el ] e
40 (| | | L b e | e
20 (| | | 1 L L bl L e | e
0
1Q 2Q 3Q 4Q
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Quarterly change of
Ordinary income

16.000 OFY 2014 OFY 2015 OFY 2016 (Millions of yen)
14,000 | T
12,000 [} R —
10,000 |-12465----1 }---- il T
8,000 |- 0360 [ | || |
9,642
6,000 [{ P54 || | | | o S
4000 || | | | | | T 1 [ | |
2000 |1 | | L | | |- 4,5294’900 __________________
0
1Q 2Q 3Q 4Q
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Summary of Business Results,
April — June, 2016

(Millions of yen)

Consolidated

Non-Consolidated

Change to Change to

A Last year AL Last year
Net sales 167,379 +5.6% 154,982 +4.9%
Operating
i come 13,913 -0.3% 13,147 +1.4%
Ordinary
i come 14,207 +0.1% 13,363 +1.0%
Net income* 9,463 +5.9% 8,920 +9.0%

*Profit attributable to owners of parent
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Net sales and Profits,
April — June

I Net sales Operating income
== Ordinary income Net income* (Millions of yen)
200 000 *Profit attributable to owners of parent 20 000
167,379
155,516 158,522
150,000 |- e 14i°7 ----- 15,000
12,328 '
A 13,948 13,913
100,000 |---- 1245 ] b e | 10,000
8.933 9,463
7,507
50,000 || T | fe 5,000
O ' ' Betincome*
2014 2Q 2015 2Q 2016 2Q
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Quarterly Net Sales by 4 segments

( % change year-on-year )

(%)
45.0

—&— Sl related products —8— Custom-made software etc.
40.0 |- -- | —#—Supplies —A— Maintenance, etc. '

. ]
35.0 - e Sl related products 5.5

300 f-----cc-eiieeaa 0 e Custom-made software etc. -0.2|
Supplies 6.2
Maintenance, etc. '

25.0 f---oocooe N

20.0
15.0
10.0
5.0
0.0
-5.0

-10.0
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-25.0
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Net sales structure on
=r=¥customers’ total annual business scale

Ja§_°_1fun_( 23.83% ( 29.95% ( . 46.22% .
Ja§_°_1J5un_( 23.94% |  30.70% (  45.36% .
Ja§_°_1j‘un_( |24.23% |( 29.88°/|o ( I 45.89%|

0% 20% 40% 60% 80% 100%

O Less than 1 billion of yen 0O 1 to less than 10 billions of yen 0O 10 billions of yen and above

* “Less than 1 billion yen” includes public offices.

11
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Sales breakdown
by customers’ type of industry

Lease, Credit 2016 Jan. - Jun.

firms, etc.
Education, 9.15%

Public offices
5.44%

Service
industries

Retailing 30.38%

industries
4.29%

Building
industries
8.89%

Wholesale Manufacturing
industries industries
18.88% 22.97%

12
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Equity and
Interest-bearing debt

BN Equity [ Interest-bearing debt
(Millions of yen) =8— Equity ratio =C=Interest-bearing debt ratio (%)
2 100
00,000 179,053
163,856
160,000 |--151,944 oo 80
120,000 60
80,000 40
40,000 20
0 - - 0
As of Jun. 30, 2014 As of Jun. 30, 2015 As of Jun. 30, 2016
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Consolidated

35
30
25
20
15
10

Cash flows

O C/F from operating O C/F from investing B C/F from financing

(Billions of yen)

.............................

.............................

............................

............................

2014 Jan. - Jun.
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2015 Jan. - Jun.

2016 Jan. — Jun.
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o Personnel organization
(regular employees)

Others183 (2.1%) As of Jun. 30, 2016

Corpgrate

Technical
personnel

3,561
(41.1%

(23.6%)

personnel

(33.2%)
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

29" 12015 Jan. ~un. | 2016 Jan. - Jun. 2016 Apr. — Jun.
Amount | Amount ?_22?3:? Amount Di[f:z;::o Cl_r::'gee:: Amount Di[f::;::o ci:i':gz:f
“tanomail” | 65,193| 69,383| +6.4%| 74,913 +5,529| +8.0%| 36,546| +2,255| +6.6%
SMILE 6,898| 5,988| -13.2%| 5,295  -692| -11.6%| 3,097 -259| -7.7%
ODS21 25,361| 26,167 +3.2%| 28,620 +2,453| +9.4%| 16,588| +2,324| +16.3%
OSM 27,057| 30,149| +11.4%| 36,222 +6,073| +20.1%| 18,238| +2,529| +16.1%
<As reference: Number of Sales> (Units)
Copier 20,583| 22,294 +8.3%| 24,007 +1,713| +7.7%| 13,017| +709| +5.8%
Qe opier) | 18,372| 20,604| +12.1%| 22,446 +1,842| +8.9%| 12,307| +861| +7.5%
Server 20,959| 21,943| +4.7%| 18,425| -3,518| -16.0%| 8,130 -2,167| -21.0%
PC 612,596|418,547| -31.7%| 475,781| +57,234| +13.7%|189,861| +26,324| +16.1%
Client Total 507,800| +64,527| +14.6%|203,053| +25,391( +14.3%
16
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Quarterly Number of PCs Sold

(Units)

500,000

02009 @2010 m2011 02012 02013 02014 @2015 ®2016

A00,000 [+ oo

300,000 |-

200,000

100,000

1Q
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15,000

10,000

5,000

Quarterly Number of Copiers Sold

(Units)

02009 @2010 m2011 02012 02013 02014 @2015 ®2016

1Q
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Annual sales transition of “tanomail”

(Millions of yen)

140,000 [ “tanomail” @ Non-“tanomai”MRO | 1560 |
Procurement ASP service L[ Alliance with } 2&07
/ ION OFFICE PRODUCTS CORP. 1,408 189,106
120,000 Started |- - THESNENER. - 12 tpg szl |
“tanomail” = | | 132367
i Private brand : 117,381
100,000 ﬂ -------------- oz = agresal L[]
NO ’
B0
80.000 | = ——Maild rder Service D L L L - [ 72913
’ forindividual ‘tanomail” achieve ’
“personal tanomail” sales of over
100 billion yen
60,000
40,000
20,000 “tanomail’ |1H) D
0

19992000200120022003 200420052006 20072008 20092010201120122013201420152016
19
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Latest Logistics Center

“West Japan LogiStiCS Center” (scheduled to start operation in the late of August)

* Strengthening its function as West Japan logistics hub for IT-related products and
expanding “tanomail” logistics

* Significantly improving shipment capacity by installing the latest logistics system in
the building with a total floor space of approximately 46,000 m?

* Enabling a power savings of 450,000 k\Wh per year, which is equivalent to a
reduction of 230 tons in CO, emissions, by using approximately 4,200 LEDs

20
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Total support by OTSUKA CORPORATION

OTSUKA CORPORATION supports customers’ procurement duties across the board

(As of Jun. 30, 2016)

4 -

A

Direct materia

.

-

Procurement ASP service
“tanomail plus”

174 companies

Indirect
material

Dffice supply mail-order service
for large company

“MA tanomail”
27,276 accounts

Dffice supply mail-order service
“tanomail”

1,272,008 accounts

N /

<customer>

Office

P
]

» (Accounting Dept.

Server Room

~

Merchandise
for individual

Mail-order service for individual
“personal tanomail”
358,145 members

Corporate employees, general individuals

Copyright©2016 OTSUKA
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement
Net sales of Supplies and Maintenance agreement
(Billions of yen)

AccumUIated bUSineSS Sales Share Accumulated business sales share (%)
300 50
C—Net sales of Supplies and Maintenance agreement (Full-year) 46.8 4592 455
. - Y449
=== Net sales of Supplies and Maintenance agreement (1H) e
- ; 421 419 429
- Accumulated business sales share (Full-year) . 409 40.6l
250 H . 390 ¢ ” . L =
====Accumulated business sales share (1H) 37.7 #4.5‘3.043.643_4 4 5! 1 40
As reference (1992-1999) Tl ST5ie (T
200 322 a4 oos , 36.7 ‘371995'5 [ .
: A &3 — | | N W a2 0
28 9 30.1 . . 1si-d . 4.13.1 24 U
26.1 5 4 L v 30.5
250 1241 e 28.1 151.7
150 — = ~ 22.1 : 134 0_ ] ] | ] . | ] Nl ]
24.8 25.1 o 126.2D
116.6 =1 20
102.0
199 o2 8gisas e [ 11 11T T I HEH® T T '
57 $35 54
10.092.9° % — { 10
50 B N N N O A § - |- . -
0 0
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 29



Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
 Grow with customers by realizing the Mission Statement
< Mid-term plans >
 Workforce basically remains flat or will increase slightly

e Strive to expand business by increasing revenues and
profits

Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

 Cultivate new demand by utilizing customer information

» Effective use of people/materials/money to improve per
head productivity

24
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Market Forecast
in the Second Half of 2016

* Uncertainty in both the global economy and the Japanese
economy

 Demand for aggressive IT investment, raising productivity
and cost reductions

 Market expansion of tablet devices
 End of sales of PCs with pre-installed Windows 7

* Full-scale operation of the Social Security and Tax Number
(“My Number”) System

e Strong demand by companies for IT utilization and
energy-saving

25
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Policies and Measures
in the Second Half of 2016

“Vitalize office with solutions and live up to customer trust”

* Proposal of solutions to enhance productivity and labor
saving

* Proposal of cost-reduction solutions that consider
weakening business sentiment

 Expansion of business items with customers and
cross-selling

* Proposal of client utilization focusing on tablet devices

e Strengthening of optical communication lines and
proposal of network solutions

e Help customers respond to “My Number”

26
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“tayoreru Hikari” (Optical communication lines)

Monthly Sales

B “tayoreru” Hikari B Hikari phone

Steadily building up
each month

Apr. May Jun. Ju. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May  Jun.
2016 27
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Strengthening Deployment for Companies
with Multiple Stores or Multiple Locations

Set up, operate and support IT systems that support
store and location management

~

Eﬁl
ulti-function

(Input-output)
Raku printer

N
LED~_
' , BEMsS

M%@

Headquarters/Head office

Nl

Raku Raku Network Al usage

—
Unified Procurement ol
Communications support technologies \
(UC)
TA ,
_—~0-CNET \ ‘"_oa
Line

Wi-Fi

~_~Wireless LAN
i-Fi  and malntenanceDL ‘

Monitoring ™~

/

OSM::;.&:;:N. :

=N

Store or branch
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Strengthening deployment for

multiple locations
(Capturing and digging deeper for

companies with multiple stores or ﬁ]

A

Existing non-business
domains

>

L

Existing business
domains

(awinjoa ssauisng)

h---

On

Non-busir%sg

v
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OTSUKA's Electricity-Saving
Countermeasure Domains

Reduce basic fees Reduce electricity charges

Demand monitoring device Lighting OA equipment
2CILETE LTS JE L Q LED lights Most advanced information technology solutions
Eco.WebIV s 5 Replacement  Utilization of energy-saving
S with the latest laptops  multifunction machines ~ Utilization of data center
- % (BD -_ P~
| " a8 |
w' c
@
Cloud compatible: Multiple stores g_ Plugwise Plugwise (Smart Plug)
—_— <
< =
Visualizing G| __ ABranch| o 2 (stealth)
amount 01:‘ o i Office g o — s
electricity us ﬁfwm =2 = _ ;
each branch 8 R‘, == |||||||||| ~ < ’/ — |
= — / —
B B h a
\\ \\mmmogf?:: l -% S \\ * 2 /
\\ 7 3 9h ‘ :/ \‘;&
Lt () /
“i!i!"iiiirii \\‘ . CBranch ;.- ‘
|l||!!|||ilni:II =iy Office
bl gfef;:de \E‘ij%& o LAN ﬁouter
A é Powe1|ine
New Electricity(PPS) =
e ey e | S = P
E ) Distribution - ‘= = Multi-circuit monitor 1
c E
L 4 9 QO board r PLC power supply control | |
5 . —
Q ‘ # /-\l\ CT sensor
o o g -: J Visualization of power

Cost with PPS

Conventional cost
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Outlet Air-conditioning

system

Lighting
system
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One-Stop Solution & Support
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Cross-selling Activities

Number of estimates submitted, Ratio of multi-business discussions, Ratio of multi-business proposals

400,000

(Estimates)

300,000

200,000
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—J Number of estimates submitted
== Ratio of multi-business discussions
=4 Ratio of multi-business proposals

28.6
_A
23.1 223 /
A | 20 — =
& / 22.6
I
- —l 16.2
14.3 13.3
2015 3Q 2015 4Q 2016 1Q 2016 2Q

(%)
40

30

20

10
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Number of Users of Main Web Services (ASP)

(Thousand people)

2,000
1,800 B ] ]
1.87 million people
1,600 | . .
used services in June 2016
1,400 |
1,200 |
1,000 |
1,785 1871
800 | 1,645 |
1,43P
600 | 1,162 1,260
1,039
638
560
509

200 30 384

4 81 pog
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D D D D D D D D D D D D D D D D D c
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Plans of Net sales and profit

1 Net sales Operating income
—#—Ordinary income Net income* (Millions of yen)
*Profit attributable to owners of parent
605,766 609,045 639,000
600,000 |- g 40.500 45,000
38,144 38,240 | 4
- 7 40,00
37,097 37,311
400,000 || | T el b 30,000
23,455 23,705 2L
200,000 || |l el b 15,000
0 0
FY 2014 FY 2015 FY 2016
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Plans of Net sales by segments

BSI Business []S&S Business [Other Business (Millions of yen)

605,766 609,045 639,000
600,000 | menemm—mmme— DD
362,068 353,170 370,880
400,000 | HNENEEN NN < BN
200000 || e | po
243,316 255.490 267.740|
0 381 385 380
FY 2014 FY 2015 FY 2016

(Plan)
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners




Cautionary statement

. This material is intended to provide information about the business performance of the 2nd quarter
of fiscal year 2016 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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