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(Millions of yen)

Consolidated Non-Consolidated

Amount Ratio to 
Plan 

Change to
Last Year Amount Ratio to 

Plan
Change to
Last Year

Net sales 643,417 100.7% +5.6% 584,138 99.4% +4.4%

Operating 
income 39,684 99.2% +6.4% 36,109 98.4% +7.2%

Ordinary 
income 40,780 100.7% +6.6% 37,411 99.5% +7.5%

Net 
income* 26,675 105.9% +12.5% 24,776 104.9% +14.5%

Summary of Business Results,
January – December, 2016

*Profit attributable to owners of parent
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Performance Results
Since Public Listing
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Seg
ment Company name Business domain Number  of 

employees
FY 2016 Net sales

(Millions of yen)

S  I

OSK Co., LTD. Development and sale of packaged software, IT 
consulting, and Consigned software development 424 8,096

Net World Corporation Sales and technology support for network-related 
equipment 378 78,513

S &
 S

Alpha Techno Co., Ltd Emergency repair of PC and peripheral equipment  
and data recovery service 314 4,577

Alpha Net Co., Ltd Comprehensive service and support for network 
systems 415 7,936

O
thers Otsuka Auto Service Co., Ltd Maintenance and body work for automobiles, and 

commissioned sales of insurance 22 533

Consolidated subsidiaries



Copyright©2017 OTSUKA CORPORATION All Rights Reserved. 4

605,766 609,045 643,417

37,097 37,311
39,684

38,144 38,240
40,780

23,705
26,675

23,455

0

200,000

400,000

600,000

FY 2014 FY 2015 FY 2016
0

15,000

30,000

45,000

Net sales Operating income
Ordinary income Net income*

Operating income
Ordinary income
Net income*

*Profit attributable to owners of parent

Net sales and ProfitsConsolidated

(Millions of yen)

Net sales



Copyright©2017 OTSUKA CORPORATION All Rights Reserved. 5

400385381

266,625255,490243,316

376,391353,170362,068

0

200,000

400,000

600,000

FY 2014 FY 2015 FY 2016

643,417
609,045605,766

Net sales by segmentsConsolidated

(Millions of yen)SI business S&S business Other business



Copyright©2017 OTSUKA CORPORATION All Rights Reserved. 6

118,207 127,675122,148

135,841130,137121,698

38,22137,42438,134

280,410 269,865 282,400

0

200,000

400,000

600,000

FY 2014 FY 2015 FY 2016

584,138559,576558,450

Net sales by 4 segmentsNon-
Consolidated

(Millions of yen)
SI related products 
Custom-made software, etc. 

Supplies

Maintenance, etc.



Copyright©2017 OTSUKA CORPORATION All Rights Reserved.

176.8

155.5 142.5
130.7

159.4 158.5
135.7

155.4144.2
167.3

171.1
160.6

0
20
40
60
80

100
120
140
160
180
200

1Q 2Q 3Q 4Q

FY 2014 FY 2015 FY 2016

7

Consolidated Quarterly change of Net sales

(Billions of yen)
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8
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Ordinary income
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(Millions of yen)

Consolidated Non-Consolidated

Amount Change to 
Last year Amount Change to 

Last year

Net sales 160,673 +3.4% 143,850 +0.7%

Operating 
income 10,285 +9.3% 9,264 +6.4%

Ordinary 
income 10,535 +9.3% 9,393 +5.9%

Net income* 6,962 +16.5% 6,287 +14.3%

9

Summary of Business Results,
October – December, 2016

*Profit attributable to owners of parent
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10

Net sales and Profits,
October – December

Consolidated

(Millions of yen)

Net sales
Operating income
Ordinary income
Net income*

*Profit attributable to owners of parent
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Non-
Consolidated

Quarterly Net Sales by 4 segments
( % change year-on-year )

( % )

SI related products                  -1.8
Custom-made software etc. 3.4 
Supplies                                     0.8
Maintenance, etc.                    5.4
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24.13% 30.27% 45.60%

23.69% 30.32% 45.99%
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Less than 1 billion of yen 1 to less than 10 billions of yen 10 billions of yen and above

Net sales structure on 
customers’ total annual business scale

Non-
Consolidated

* “Less than 1 billion yen” includes public offices.
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Manufacturing
industries
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Sales breakdown 
by customers’ type of industryNon-

Consolidated
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Net sales per employee
Operating income per employee

Number of employees 6,621   6,316 6,272 6,251  6,236 6,222  6,294  6,297  6,379  6,585 6,736   6,778  6,760  6,684  6,638  6,634  6,758 6,837 6,985 

Non-
Consolidated

Change of Net sales per employee 
and Operating income per employee

Operating income per employee  
(Thousands of yen)

Net sales per employee  
(Thousands of yen)

Net sales per employee increased 77.6%
Operating income per employee 
grew 16.1 times

Relative to 1998

Operation
of “SPR”

Full operation of
“DAISENRYAKU”

Full-fledged
operation of

“SPR”

(148 person increase from the end of the previous December)
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<Amount of Sales> (Millions of yen)

2014     
Jan. – Dec. 2015 Jan. – Dec. 2016 Jan. – Dec. 2016 Oct. – Dec.

Amount Amount
Change to 
Last year Amount Difference to

Last year
Change to 
Last year Amount Difference to

Last year
Change to 
Last year

“tanomail” 128,733 139,106 +8.1% 146,046 +6,939 +5.0% 37,111 +443 +1.2%

SMILE 11,673 10,479 -10.2% 9,774 -705 -6.7% 2,749 -34 -1.2%

ODS21 43,575 46,196 +6.0% 51,746 +5,550 +12.0% 13,466 +1,814 +15.6%

OSM 50,836 59,831 +17.7% 67,937 +8,105 +13.5% 16,818 +1,050 +6.7%

<As reference: Number of Sales> (Units)

Copier 37,392 41,384 +10.7% 44,583 +3,199 +7.7% 11,155 -594 -5.1%
(of which
Color copier) 33,793 38,391 +13.6% 42,060 +3,669 +9.6% 10,703 -283 -2.6%

Server 39,467 37,718 -4.4% 32,917 -4,801 -12.7% 7,436 -529 -6.6%

PC 966,600 795,646 -17.7% 854,876 +59,230 +7.4% 206,913 -2,770 -1.3%

Client Total 847,320 -15.0% 904,393 +57,073 +6.7% 211,948 -13,382 -5.9%

(ODS: Otsuka Document Solutions    OSM: Otsuka Security Management)

19

Key strategic businessNon-
Consolidated
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20

Quarterly Number of PCs SoldQuarterly Number of PCs Sold

(Units)
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“tanomail” achieved
sales of over

100 billion yen

Number of “tanomail”
registered accounts

2016 1,320,559 accounts
2015 1,212,623 accounts
2014 1,111,330 accounts

22

Annual sales transition of “tanomail”Non-
Consolidated

(Millions of yen)

Other “tanomail” business“tanomail”

Started 
“tanomail”

Procurement service
for large company

Procurement ASP service

Private brand

“personal tanomail”

Mail-order service
for individual
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Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
• Grow with customers by realizing the Mission Statement
< Mid-term plans >
• Workforce basically remains flat or will increase slightly
• Strive to expand business by increasing revenues and

profits
Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

• Cultivate new demand by utilizing customer information
• Effective use of people/materials/money to improve per

head productivity

26
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Market Forecast in 2017Market Forecast in 2017

• Continued moderate growth despite uncertainty in
Japan and overseas 

• Demand for aggressive IT investment, raising
productivity and cost reductions 

• Rising interest in new IT and IT application fields

• Spread of work style reform

• Strong demand by companies for IT utilization and
energy-saving  

27
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“Solve customer troubles on all fronts and live up to
customer trust”

• Strengthen on-site capabilities and customer contact
points through business management led by local area
sales groups

• Expansion of business items with customers and
cross-selling  

• Utilize IT to support work style reform 
• Respond to the sophistication of security
• Strengthen initiatives for responding to new 
technologies

• Strengthening of optical communication lines and
proposal of network solutions

28

Policies and Measures in 2017 Policies and Measures in 2017 
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Operations Centered on
Local area Sales Groups

Each Sales Group and Branch, Individual Slogans, Action Policies
August September

29
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Shift from Division-Led to On-Site-Led 
Sales Structure 

Up to the present After change (August 2016～)

Product departm
ents (divisions)

Local area sales groups (on-site) 

Copiers

Systems

Central 1 Kanagawa Osaka-Southern

Local area sales groups (on-site)

Respond to the different needs of 
each region

“The answer is on-site at each location” 

Product departm
ents (divisions)

• • •

Change from product-based to regional-based on-site business management 
to get close to customers

Sales Group Managers will become
“Regional Presidents” 30

Central 2 Central 1 Central 2 Kanagawa Osaka-Southern

Communications

CAD

Copiers

Systems

Communications

CAD

• • •



Copyright©2017 OTSUKA CORPORATION All Rights Reserved. 31

Support for
procurement 

cost 
reductions 

Line
Wireless LAN

Wi-Fi

Unified
Communications

(UC)

Monitoring 
and 

maintenance

Supply

Raku Raku
My Number 

Multi-function 
(Input-output) 

printer

Store or branch

IoT
technologies

AI usage

Raku Raku Network 

Flow line analysis

Initiatives for Companies with
Multiple Stores or Multiple Locations

Initiatives for Companies with
Multiple Stores or Multiple Locations

Security 
monitoring

BCP countermeasures

Headquarters/Head office

Electric power 
solutions

Hardware

Software and cloud

Attendant products

Fee-based support & service & “tanomail”

Raku Raku series

Dokodemo series
Dokodemo cabinets/connect/WP

Data center/server support/
client support

One-coin business security

Power saving
LED/new electric power

Line

ISP
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32

(LED, Plugwise, BEMS, new electric power) 

Amount of sales

Start handling LEDs

Start handling Plugwise

Start handling BEMS

Sales Results for Electric Power-Related Solutions

Start handling 
new electric power
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Solutions for Reducing Overtime Work

● Tokyo Metropolitan Government Office 
also turned off all lights at 8pm starting 
in September 2016

Overtime work reduction solution introduced by Otsuka

Current social trend is to 
“Promote a reduction of overtime work and 

return home on time”
Industry type: Construction industry (tenant)

 Wish to improve increasingly chronic long 
working hours

 Wish to save on soaring electricity bills

 Reduced overtime hours by approximately 
8%

 Reduced electric power consumption by 
approximately 20%

業種：アパレル業（⾃社ビル）
 Wish to improve life-work balance for 

employees by reducing overtime work
 Wish to reduce energy consumption

 Overtime hours that extended into the 
middle of the night → 8pm

 Reduced electricity bill by approximately 
20%

Can be purchased at a low price 
with no need for large-scale 

installation work!

 Just can’t seem to return home because 
of socializing overtime

 Overtime payments were mounting and 
that was difficult.

“It’s a lot easier now because lights we 
previously turned off manually are now turned 
off automatically.”
“A growing number of people are leaving the 
office at a set hour and the workplace 
environment has also improved.”

“We also immediately resolved the problem of 
sharply rising office electricity costs resulting 
from long working hours.”
“This is a good solution for reducing overtime 
hours in a natural way that is also good for the 
company and for employees.” 

BEFORE AFTER

Lights turn off at 
once at the set time

Pinpoint lighting just for 
necessary locations

33

● Movement by companies as well to turn 
off all lights at once in entire buildings 

● Japanese government set up the 
“Council for the Realization of Work Style Reform”

Automatic Off

Industry type: Apparel industry 
(company’s own building)
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Jissen (Practical) Solution Fair 2017

Dates : February 8 (Wed) – February 10 (Fri)
Venue: The Prince Park Tower Tokyo
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Community

Employees

Customers

Shareholders
Business Partners

We live up to our
Stakeholders’ confidence 

37
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1. This material is intended to provide information about the business performance of fiscal year
2016 and strategy of the OTSUKA CORPORATION and Group companies. 
It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

2. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes 
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions,  social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

3. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

4. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.

Cautionary statement

38


