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Summary of Business Results,
January - June, 2017

(Millions of yen)

Consolidated Non-Consolidated

Ratio to | Change to
Plan Last Year

Ratio to | Change to

Plan Last Year | Amount

Amount

Net sales 357,585 | 100.8% +5.6% | 324,765 | 100.3% +4.6%

Operating 26,827 | 108.4% | +12.0% | 24,386| 106.3% | +9.7%
iIncome
Ordinary 27,387 | 109.2% | +11.5%| 25,368 106.4% | +9.5%
Income

Net income* 18,541 | 112.3% | +16.2% | 17,477 | 109.0% | +14.6%

*Profit attributable to owners of parent
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Consolidated subsidiaries
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Seg Number of 2017 Jan.- Jun.
ment Company name Business domain employees Net sales
(Millions of yen)
Development and sale of packaged software, IT
OSK Co., LTD. consulting, and Consigned software development 4238 4’468
(¢))
. Sales and technology support for network-related
Net World Corporation equipment 9y supp 384 45,621
Emergency repair of PC and peripheral equipment
W Alpha Techno Co., Ltd and dgta rZCO\F/)ery service PP A 323 2’284
Qo
» Comprehensive service and support for network
Alpha Net Co., Ltd systoms 428 4,219
o
= . Maintenance and body work for automobiles, and
o Otsuka Auto Service Co., Ltd commissioned sales of insurance 23 243
(7
2




Consolidated

400,000
300,000
200,000

100,000

Net sales

0

Net sales and Profits

I Net sales
=& Ordinary income

Operating income

Net income*

*Profit attributable to owners of parent

(Millions of yen)

40,000

30,000

20,000

357,585
338,509
317,933
............................. 27,387 ...
23,697 R —A
A == 26,827
_____ 23473 | 23948
18,541
_____ 14,649 15’959____________
2015 Jan.- Jun. 2016 Jan.- Jun. 2017 Jan.- Jun.

Copyright©2017 OTSUKA CORPORATION All Rights Reserved.




Net sales by segments

BSI business [ 1S&S business [Other business

(Millions of yen)

400,000
357,585
338,509
317,933
300,000 |- [N DNEEEEEEE (-
203.919 216,604
190,720 ’
200,000 |- - [ [ -
100,000 || | | b
127,034 134,387 140,789
0 178 202 191
2015 Jan.- Jun. 2016 Jan.- Jun. 2017 Jan.- Jun.
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Net sales by 4 segments

B Sl related products [] Supplies
[ ] Custom-made software, etc. [ Maintenance, etc. (Millions of yen)
400,000
310.573 324,765
300,000 |- 292,326 =~ pessss— I
163,766
146,495 157,166
200,000 | - [EESEARS NN  SEEEN
100,000
0

2015 Jan.- Jun. 2016 Jan.- Jun. 2017 Jan.- Jun.
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Quarterly change of Net sales

OFY 2015 OFY 2016 OFY 2017

200 (Billions of yen)
180 |-y ey
:zg ) wd | my |
171.1 167.3 160.6
120 | lisod | [ U 144.2. oo 155.4 |-
100 |-\ | | -1 | | |- 1357 || | ...
80 || [ [ 1 | N el ) e
60 || [ | 1 | ! [t el |
40 | | L ot L et L el
20 | | L ot o et el
) 1Q 2Q 3Q 4Q
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Quarterly change of
Ordinary income

16.000 OFY2015 OFY2016 OFY 2017 (Millions of yen)
14,000 | T
15,235
12,000 |- oy |
10,000 """" 12,1?1---"4’194 ----------------------------------------
8!000 ";,502|0!360 """""""""""""""""" |0,535- -------
6,000 |1 | | - | | e 9,642 |
4000 [ | | | | [ | sorl || e
4,900
2000 || | | || | | |1 [ | |
0
1Q 2Q 3Q 4Q
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Summary of Business Results,
April — June, 2017

(Millions of yen)

Consolidated

Non-Consolidated

Change to Change to

A Last year AL Last year
Net sales 177,307 +5.9% 163,237 +5.3%
Operating
i come 15,082 +8.4% 14,180 +7.9%
Ordinary
i come 15,255 +7.4% 14,358 +7.4%
Net income* 10,495 +10.9% 9,914 +11.1%

*Profit attributable to owners of parent
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Consolidated

200,000
150,000
100,000

50,000

Net sales and Profits,
April — June

I Net sales
== Ordinary income

Operating income

Net income*

(Millions of yen)

Net sales

0

*Profit attributable to owners of parent
167379 177,307
158,522 ! 15,255
_____ 14194 --........ 14,207 | 1L @& | ..
A ' 15,082
13,948 13,913
| 10,495
8,933 9,463
2015 2Q 2016 2Q 2017 2Q
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Non-
onsolidated

( % change year-on-year )

Quarterly Net Sales by 4 segments

(%)
20.0 . .
—&— Sl related products —&— Custom-made software etc.
== Supplies —a&— Maintenance, etc.
15.0 J49 Q- ---- - g Ayttt er e e oo

10.0

5.0

0.0

50 |- &N

Sl related products

0.0 oo NN L
Custom-made software etc. 6.1
Supplies 3.8
A5.0 oo INC NS . e
-13 Maintenance, etc. 71
200 f---ce e N
-20.2
-25.0
FY 2014 FY 2015 FY 2016 FY 2017
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
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Net sales structure on
=r=¥customers’ total annual business scale

s ( 22.77% 30.75% ( . 46.48% ‘
2016 ( 23.83% | 29.95% ( 46.22% .
Jan. - Jun] \__£¥= 0 | - 0 . | - (3
12015 | ( 23.94% |( 30.70% ( _ 4536%
0% 20% 40% 60% 80% 100%
O Less than 1 billion of yen O 1 to less than 10 billions of yen O 10 billions of yen and above

* “Less than 1 billion yen” includes public offices.
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Sales breakdown
by customers’ type of industry

Lease, Credit
firms, etc. 2017 Jan. — Jun.
Education, 9.40%
Public offices
5.60% Service
industri
Retailing ln3 (;ngl;l/es
industries -£J'70
4.00%
Building
industries
8.34%
Wholesale

Manufacturing
industries
23.72%

industries
18.65%
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Consolidated

Cash flows

O C/F from operating O C/F from investing B C/F from financing

(Billions of yen)

.............................

.............................

............................

............................
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Equity and
Interest-bearing debt

I Equity [ Interest-bearing debt
(Millions of yen) | Equity ratio —O= Interest-bearing debt ratio ()
250,000 100
197,877
200,000 |- 179053 T BBl 80
163,856
150,000 |- [N B 60
: 51.2
100,000 REEE 8 EEEEEEREEREREEREREEE = EREEEEEEE R 40
50,000 |- DR . 20
9,111
0 06 0
As of Jun. 30, 2015 As of Jun. 30, 2016 As of Jun. 30, 2017
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o Personnel organization
(regular employees)

Others 192 (2.2%) As of Jun. 30, 2017

Corpgrate

Technical
personnel

3,977
(40.7%)

(23.7%)

personnel
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_ Change of Net sales per employee
and Operating income per employee

Net sales per employee Operating income per employee
(Thousands of yen) (Thousands of yen)
50,000 4,000

¢—Net sales per employee Special demand for Windows XP]
—&-—Operating income per employee
1 3,500
45,000 /.
1 3,000
40,000 ./‘. ! 2,500
1 2,000
* u H
ﬁgures show
35,000
totals for
1 1,500
Jan. — Jun.

30,000 1,000
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Number of employees & 443 6659 6,809 6,897 6,897 6,821 6,762 6,733 6,878 6,965 7,089

at the end of June
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

Copyright©2017 OTSUKA CORPORATION All Rights Reserved.

Jaf_ojfm_ 2016 Jan. —Jun.| 2017 Jan. — Jun. 2017 Apr. — Jun.
Amount | Amount ?_:?32;? Amount Dilf_f::';::o ?_::3:: Amount Di[f::;::o ?_:Z:g:::
“tanomail” | 69,383| 74,913| +8.0%| 77,480 +2,566| +3.4%| 37,994| +1,448| +4.0%
SMILE 5,988| 5,295 -11.6%| 5,950 +655 +12.4%| 3,407 +309| +10.0%
ODS21 26,167| 28,620 +9.4%| 32,083 +3,462| +12.1%| 17,564 +975| +5.9%
OSM 30,149| 36,222| +20.1%| 34,748| -1,473| -4.1%| 16,823| -1,414| -7.8%
<As reference: Number of Sales> (Units)
Copier 22,294 24,007| +7.7%| 25,440| +1,433| +6.0%| 13,465 +448| +3.4%
Qi hier) | 20,604| 22,446 +8.9%| 24,270 +1,824| +8.1%| 12,927| +620| +5.0%
Server 21,943 18,425| -16.0%| 16,021| -2,404| -13.0%| 8,125 5 -0.1%
PC 418,547|475,781| +13.7%| 435,431| -40,350| -8.5%|188,696| -1,165 -0.6%
Client Total 507,800| +14.6%| 453,087 -54,713| -10.8%|198,234| -4,819| -2.4%
17




500,000

400,000

300,000

200,000

100,000

Quarterly Number of PCs Sold

(Units)

@2010 m2011 02012 02013 02014 @ 2015 ®2016 ©2017

1Q
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15,000

10,000

5,000

Quarterly Number of Copiers Sold

(Units)

@2010 m2011 02012 02013 02014 T2015 W2016 O2017
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Annual sales transition of “tanomail”

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

[ I“tanomail” [ Other “tanomail” business

(Millions of yen)

4 Started A
“tanomail”

aX |

Procurement service

il-order Service
-------- for individual
“personal tanomail’

Private brand

2,493 |

‘tanomail” achieve
sales of over
100 billion yen

|

Number of “tanomail”

registered accounts
June 2017 1,374,627 accounts
June 2016 1,272,008 accounts

- (“.-t-

ul

omail’ A H) ::

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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Number of Users of Main Web Services (ASP)

(Thousand people)

2,200

2,000 |

2.02 million people
used services in June 2017

1,800 |

1,600 |

1,400 |

1,200 |

1,000 | Years to 2016 are full years 1,931

800 | 1,645

600 | 1,162
503

400 | L 799 B22
509 P60

200 | 384
208 30

4 81

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 June 2017
21
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement

h(lg%lﬁ(a)ﬁ: g;feun‘;p"es and Maintenance agreement AccumUIated bUSineSS Sales Share Accumulated business sales share (%)
300 50
—Net sales of Supplies and Maintenance agreement (Full-year) 46.8 452 455
== Net sales of Supplies and Maintenance agreement (1H) . S oy 449 42.9 429
—— Accumulated business sales share (Full-year) 421, 236 41 -20 9 po i ’ 408
250 | : —38.0_£ 442 : < :
==p==Accumulated business sales share (1H) 377 43.0 43.4 a1 . 1 40
As reference (1992-1999) T, ESPTYY e
322 0 36.7 1955 _ [ | '
200 301 7 “35:3———1879 — 111 2187 (2000 [
28.9 A 184.0 —
’ 33.3 e 2kole
274 259275 313 17038 228/4 30
26.1 55 4 242 30.5
250 _, > 241 28.1 151.7
150 — R — Y 221 7 134.0 [ [ ] . ] ] ] ] [ ] =
24.8 25.1 > 324D
116.6
20
102.0
100 | 5888 o= 897 | | M M L=t
80 0832 —"81.583.6
576835 %
50.092.9°_" M 1 10
50 A I I 1
0 0

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 22



Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
 Grow with customers by realizing the Mission Statement
< Mid-term plans >
 Workforce basically remains flat or will increase slightly

e Strive to expand business by increasing revenues and
profits

Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

 Cultivate new demand by utilizing customer information

» Effective use of people/materials/money to improve per
head productivity

24
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Market Forecast
in the Second Half of 2017

e Continued moderate growth in Japan and overseas

 Demand for aggressive IT investment, raising
productivity and cost reductions

* Rising interest in new IT and IT application fields
e Spread of work style reform

e Strong demand by companies for IT utilization and
energy-saving

Copyright©2017 OTSUKA CORPORATION All Rights Reserved.
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Policies and Measures
in the Second Half of 2017

“Solve customer troubles on all fronts and live up to
customer trust”

e Strengthen on-site capabilities and customer contact
points through business management led by local area
sales groups

 Expansion of business items with customers and
cross-selling

* Implement the Company’s work style reform
e Support customers’ work style reform
* Respond to the sophistication of security

e Strengthen initiatives for responding to new
technologies

e Strengthening of proposal of network solutions

Copyright©2017 OTSUKA CORPORATION All Rights Reserved.



Shift from Division-Led to Local Area-Led
Sales Structure

Up to the present After change (August 2016~)
4 N .
Local area sales groups (on-site)
Central 1 Central 2 Kanagawa e e ¢ Osaka-Southefn Central 1 Central 2 Kanagawa e « « Osaka-Southern

Copiers |

Systems |

Commur{ications

Copiers
Systems
Communicati
1
cap | N N
. vVVYyYyY VvV
Change from product-based to regional-based on-site business management
to get close to customers

Respond to the different needs of
each region

Sales Group Managers will become
“Regional Presidents”

Copyright©2017 OTSUKA CORPORATION All Rights Reserved.
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VIV

“The answer is on-site at each location”
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Return to Origins

Surpassed ¥600 billion

Time of establishment )
in net sales

Establishment Strengthen

of departments departments

Business COF strategy
management T S mmmmm—m—e | S

Ied by Iocal Centralization “‘DAISENRYAKU” Strengthep division Division-led
area Sales I OTSUKA Strategy functions

Listed on Tokyo Stock
groups Exchange

Expand merchandise

Division

concentration PC-LAN

“Newspaper tactics”

Emphasis o
customer ¢

4

Toward local area-based model

Areas close to customers,
Strengthen on-site capabilities

28
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Create New Relationships with Customers

Enrich and strengthen IT utilization, customer contact points

. Create relationships with Testing and verification
Customer personalized Pages = [usensi e “ underway

» REFIDEE - AIDESRSE @ 0>

KIEEES ~rb e 1) Telephone operators
BEETIA—D ) i [
BEETA—T HRIEi i R— b~ HLWEHEETS - VUa—<3> - LRRFD RANR—TD
%4 BHICES REERET Y- +2E0E  BROBHETS  BRECOVT BEETS Answer pop-ups
S EEr Voice to automated text
BEE?{’\D_:“ Via—<32 - BRo0EBACH T SEBY
-~ EROTHBLCH TS, BE® NSTILoBEREZYR—RUET.
L . s .

T ? 2) Companywide utilization

<@ 3 \¢
¢ £ ' " of Big Data

Y.
% 9 Forecast analysis
- " "
= ( Ry | »‘ y ‘ 4 M H
) arketing,
f oo » KIRIDFALESR (RERY) bR SHRAE . ﬁ’ﬁ automation

s @Yo&M
(_," Scenario design
KEFRR. I-LEYI—EBEENO.1

|| JD/IO— “HEARBFI=ALYK— It I—HEENC.] <EBY T KILDT PE>" 3) Chatbot
L 8 D./IT— 2016FHABIF I AP I— It I REEAE. ERRS0EL LORRIAHOBIEEEBI R, japan dpower.com )
() [Corporate Website]

=== Mr. PC replies

Q F-0-r058Y  |BTHT - URERSE
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Work style reform

Company history

Continually anticipate work style reform, raise productivity

- Introduction of PCs at each base in 1986
- Introduction of mobile devices

- Same environment as office even when
outside the office

Anticipate

numerous
trends

W Further implementation (July~)

1) Sales staff teleworking (trial operation)
2) Half-day-off system (newly established)

3) Home telecommuting (begun)

Deployment

appropriate working hours enhancing efficiency

L 4) Corrective measures for ’6) Satellite offices ‘
Implementation long working hours
atany time | 5) Adjustment for 7) Other measures for

Establish a work environment

 Respor
wd to customers

Support customers’ “work style reform” based on

own-company case examples

I:J:ﬂ-glv
) Office 365
e NS s
Switch off lights|
BS 2. all at once :

=

PEVEVEN ] §
Teleconferences | i Mobile devices S KYS EI_\

Client View

Plugwise

An abundant support selection

Copyright©2017 OTSUKA CORPORATION All Rights Reserved.
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Plans of Net sales and profit

1 Net sales Operating income
—#—Ordinary income Net income* (Millions of yen)
800,000 *Profit attributable to owners of parent 60,000
671,000
609,045 643,417
600,000 | masanal 40,780 - 41,600; ... 45,000
38,240 . Y
A
400,000 |- O R R R 30,000
26,675 27,280
23,705
200,000 || foeeeel e b 15,000
0 0
FY 2015 FY 2016 FY 2017
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Plans of Net sales by segments

MS| Business []S&S Business [Other Business| ijjions of yen)

800,000
671,000
609,045 643,417
600,000 | pummmee—— DN
391,730
353170 376,391
400,000 |- [N . DN . BN
200,000 |- el L]
255,490 266,625 278,910
0 385 400 360
FY 2015 FY 2016 FY 2017

(Plan)
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Fukei no Ashiato (Footprint of Scenery)

A program presented entirely by OTSUKA CORPORATION

Broadcasts began in April
Television Tokyo (local broadcaster in Kanto) Every Tuesday 22:54-

\ q-“t . - q-“.’dt_-—-w

33
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of the 2nd quarter
of fiscal year 2017 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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