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Summary of Business Results,
January — December, 2019

(Millions of yen)

Consolidated Non-Consolidated
Ratio to Change to Ratio to Change to
Amount (Eloatz) Last Year Amount (I;Ioatg) Last Year

Net sales 886,536 | 105.5% | +16.7% | 802,200 | 106.0% | +17.1%

S&i{f‘t'“g 62,192 111.5% | +29.4%| 55,632| 111.9%| +30.8%
S::;i':ary 63,706 | 111.8% | +29.3%| 57,593| 111.6%| +30.1%
Profit* 43,497 | 113.1% | +29.4%| 39,952| 112.5% | +30.2%
*Profit attributable to owners of parent (Note) According to plan revised on July 29, 2019
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Consolidated subsidiaries

Seg : . Number of | FY 2019 Net sales
ment Company name Business domain employees |  (Millions of yen)
Development and sale of packaged software, IT
OSK Co,, LTD. consulting, and Consigned software development 444 1 0’274
()
Net World Corporation Salgs and technology support for network-related 430 1 23 217
equipment ’
Emergency repair of PC and peripheral equipment
Alpha Techno Co., Ltd and data recovery service 31 2 5’ 1 03
(7))
Qo
()
Comprehensive service and support for network
Alpha Net Co., Ltd 454 8.764
systems ’
2

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.




Net sales and Profits

1 Net sales Operating profit
== Ordinary profit Profit* (Millions of yen)
1 000 000 *Profit attributable to owners of parent 80 000
o 886,536 ’
63,706
B00.000 1 eories T A 60,000
: 62,19 ’
600,000 |- 45’A4f° ......................
44,386 48,058 43,407] | 40,000
400,000 || b |
31,560 33,601
20,000
200,000 || L L | o
0 ' ' 0
FY 2017 FY 2018 FY 2019
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Net sales by segments

BSI business [ ]1S&S business [[Other business

(Millions of yen)

1,000,000
886,536
800!000 """"""""""""""""""" 759,871 -----------------
691,166
578,698
600,000 """"""""" 463 293 -------------------
408,718 ’
400,000 | - [N NN BN
200,000 - 282,064 296,577 307,837
0 383
FY 2017 FY 2018 FY 2019
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Net sales by 4 segments

B Sl related products [] Supplies
[ ] Custom-made software, etc. [[] Maintenance, etc. (Millions of yen)
1,000,000
802,200
800,000 |----ooeoeroomerr e
684,912
624,694
600,000 |- 442,620 =
346,267
304,890
400,000 | - [N - DEEEEEE -
4/ 54,418
200,000 |- 143,593 -~ 150,438 | ... 156,331
0
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Quarterly change of Net sales

OFY 2017 OFY 2018 OFY 2019 (Billions of yen)
250
200 -l P31.4[ p16.9 -~ 19.4\"
018.6
193.7
150 N D e 198.6| | .. ... 176.2l  1-----
191.2 24 6
180.2 1773 158.9
100 (- | | || | | 1 | | |
50 [ | | | | [ - | | |+
0
1Q 2Q 3Q 4Q
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Consolidated

20,000
15,000
10,000

5,000

0

Quarterly change of
Ordinary profit

OFY 2017 OFY 2018 OFY 2019

(Millions of yen)

19,623
15,087 16,318
15,645
14,250
| h22e ... 1525 | | ] 12,677
12,131
11,404
""""" 6667 0 |
1Q 2Q 3Q 4Q
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Summary of Business Results,
October — December, 2019

(Millions of yen)

Consolidated Non-Consolidated

Amount Change to Amount Change to

Last year Last year
Net sales 219,437 +13.3% 200,088 +14.8%
Operating profit 15,965 +14.3% 14,356 +14.4%
Ordinary profit 16,318 +14.5% 14,561 +14.1%
Profit* 11,257 +15.3% 10,095 +15.0%

*Profit attributable to owners of parent
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Consolidated

250,000
200,000
150,000
100,000

50,000

Net sales

0

Net sales and Profits,
October — December

1 Net sales

Operating profit

(Millions of yen)

== Ordinary profit Profit*
*Profit attributable to owners of parent 25,000
219,437
______ _1_.7.4.&?--.-..-.--...1.9.3.’745...--.--.... -] 20,000
’ 16,318
14,250 —
----------------- /A// 15%65 15,000
11‘*&/ 13,966
""" 11,486 "= 111,257 10,000
9,766
8,149
.................................. 5,000
L L 0
2017 4Q 2018 4Q 2019 4Q
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Quarterly Net Sales by 4 segments

( % change year-on-year )

(%)
40.0
—e— S| related products —e— Custom-made software etc. 37.4
35.0 == Supplies —A— Maintenance, etc.
' Sl related products 252
Custom-made software etc. 21.8
300 J------cliii e Supplies 0.5 ~ /77 \y 5o
Maintenance, etc. 4.3 .
25.0 - - @ [T
20.0
15.0
10.0
5.0
0.0
-5.0
FY 2016 | FY 2017 FY 2018 FY 2019
4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
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Net sales structure on
=r=¥customers’ total annual business scale

Y 2019 ( 20.11% ( 28.82% ( - 51.07% ‘

EY 2018 ( 21.54% é 29.74% @ - 48.72% ‘
Y 2017 ( 22.72% |  30.56% ( . 46.72%
| | | | |

0% 20% 40% 60% 80% 100%

O Less than 1 billion of yen 0O 1 to less than 10 billions of yen O 10 billions of yen and above

* “Less than 1 billion yen” includes public offices.
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Sales breakdown
by customers’ type of industry

Lease, Credit FY 2019

Education, firms, etc.
Public offices 8.67%
5.68%
Service
Retailing industries
industries 29.73%

3.42%
Building
industries

8.89%
Wholesale/
industries Manufacturing

17.82% industries
25.79%

12
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Consolidated

50
40
30
20

10

Cash flows

O C/F from operating O C/F from investing B C/F from financing

............................

FY 2017
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FY 2019

(Billions of yen)
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Consolidated

(Millions of yen)

300,000
250,000
200,000
150,000
100,000

50,000

0

Equity and Interest-bearing debt

BN Equity
=8— Equity ratio

[ Interest-bearing debt
—=Interest-bearing debt ratio

259,328

"""""""""""""""""" 229,726
212,897

As of Dec. 31, 2019

As of Dec. 31, 2017 As of Dec. 31,2018
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Consolidated RO E

(%)

20

16

12

3 Profit* B Equity == ROE

*Profit attributable to owners of parent

17.8

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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(Millions of yen)

300,000

250,000

200,000

150,000

100,000

50,000

0

15



o Personnel organization
(regular employees)

Others 178(2.0%)

As of Dec. 31, 2019

Corporate

staff

2,252
(25.3%)

Technical
personhel

3,572
(40.1%)

Sales
personnel
2,910

(32.7%)
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

2017 12018 Jan. ~ Dec.| 2019 Jan. - Dec. 2019 Oct. — Dec.
Amount | Amount ?_22?3:;? Amount D'[f::;::o CLZ:?(Z:: Amount D'E::;Z::o (I:_:as:g:ro
“tanomail” |153,500(159,932| +4.2%| 166,649 +6,717| +4.2%| 41,605 -376| -0.9%
SMILE 10,817 11,715| +8.3%| 13,241| +1,526| +13.0%| 3,348| +334| +11.1%
oDS 55,997| 55,715| -0.5%| 55,798 +82| +0.1%| 13,538 -236| -1.7%
OSM 67,514| 71,662| +6.1%| 77,535 +5,872| +8.2%| 19,145 +995| +5.5%
055 Oaa Dosumen Somions GOSN Oiava Seeurty Managemen)
<As reference: Number of Sales> (Units)
Copier 43,807| 41,046| -6.3%| 37,930/ -3,116| -7.6%| 8,867 -1,453| -14.1%
Qe opier) | 41,942| 39,825 -5.0%| 36,648/ -3,177| -8.0%| 8,529 -1,514| -15.1%
Server 31,232| 32,000| +2.5%| 32,063 +63| +0.2%| 7,712 -289| -3.6%
PC 887,640(1,178,899| +32.8%|1,789,884| +610,985| +51.8%]|468,271|+126,418| +37.0%
Client Total | 927,835(1,222,643| +31.8%|1,830,498| +607,855| +49.7%|478,002|+130,356| +37.5%
17
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Quarterly Number of PCs Sold

(Units)

500,000 —_—
(@2015 ©D2016 m2017 ©2018 02019 |

400000 [ |

300,000

200,000

100,000

1Q
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Quarterly Number of Copiers Sold

(Units)

15,000
m2015 @2016 m2017 W2018 ©2019

10,000

5,000

1Q

19
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Non-
onsolidated

Copier sales volume and
gross profit percent change

Volume percent change from previous year
(large orders + other)

|:| Sales volume for large orders (10 units or more per company) |:| Sales volume for other orders

Gross profit change from previous year
(large orders + other)

(Units)

40,000

30,000

20,000

10,000

Number
of sales

0

43,807

15,261

41,046

13,560

(%)

10.0

5.0

0.0

-5.0

Change from
previous year

2017 Jan. -Dec.
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Annual sales transition of “tanomail”

180,000

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

(Millions of yen)
[1“tanomail” [ Other “tanomail” business 3,051|
Procurement 2854 [
............................................................................................. = .
Started
1] L
tanomail

TA
NO

""" Mail-order Service 146,644

for individual 150,93
I77p - .
------------- -1 | “tanomail” achieved |-| |-{ |-{ |- 53,500 -
4218 sales of over 34 106 15016
100 billion yen 128,7B3
T T 122,367 -
117,481
1d7,934
ob, 090 10-9p0
L - -89,192. N € L
A Number of “tanomail

registered accounts

2019 1,638,029 accounts
2018 1,538,215 accounts
2017 1,425,046 accounts

N N N I

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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Number of Users of Main Web Services (ASP)

(Thousand people)

2,600 | ]

2200 | 2.62 million people
2,000 | used services in 2019

1,800 | _

2,400 |

1,600 |
1,400 |
1,200 |
1,000 | ] 1,931

800 | ] 1,645

400 | L) 822 909
638 [22
09 960
200 04 38
4 0
0 |81

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 201922
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement
Net sales of Supplies and Maintenance agreement Accumulated business sales share

(Billions of yen) Accumulated business sales share (%)
350
46.8 C )50
300 oo © 452 455 449 ... N 293.0
280.0 —
. . g 429 429 426
As reference (1999) i \E
____________________________________ .266.p . | |1 40
250 . g Sl N
36.5
200 [289.... .. .. . ... B i
. 1 30
151.7
150 F--vcvmrmmii e 134.0 -] -
116.6 1 20
102.0 —
100 88.8 @ 83-.6 - 89-7. - -
1 10
50 SN I B T Net sales of Supplies and Maintenance agreement
== Accumulated business sales share
0 N[ [ [ I 0

1999 ( 2000 J2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
 Grow with customers by realizing the Mission Statement
< Mid-term plans >
 Workforce basically remains flat or will increase slightly

e Strive to expand business by increasing revenues and
profits

Operating profit to net sales ratio and ordinary profit
to net sales ratio both firmly established at 7%.

 Cultivate new demand by utilizing customer information

» Effective use of people/materials/money to improve per
head productivity

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.
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Market Environment in 2020

 Domestic economy is stable although there are areas of
weakness

 Promotion of work style reforms as well as
IT introduction at SMEs for boosting productivity

 Expansion of markets such as Al, loT and 5G

e Large-scale events such as the Olympics and
Paralympics

e Strong demand by companies for IT utilization and
energy-saving

26
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Policies and Measures in 2020

“Leverage solutions from the perspective of
customers and live up to customer trust.”

* Work style reforms, especially responses for SMEs and
improving productivity

* Realize “Entire Office” by further raising customer satisfaction

* Update the 8.13 million units remaining in the Windows 7
corporate market

* Responses for realizing the Ministry of Education, Culture,
Sports, Science and Technology (MEXT) GIGA school concept

* Full-fledged implementation of Otsuka Strategy I

27
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Ensure Work Style Reforms Initiatives Are
Not a Cost

[Demands from society]

Mandatory upper limit on overtime work

Mandatory taking of annual paid holidays

Mandatory equal pay for equal work

Respond to labor shortage

Olympic and Paralympic Games

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.

Attendance
management

ppropriate for each compa

Return home early
Can take off work
Optimal proposal

Cannot finish off work

F

nhance business

efficiency

Telework

@igital contract9 CRPA)
(chatbot ) (" AllloT )

. Web
@Oblle W°® conferencD

\@wk at home/Satellite off&
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Digital Contract Start Pack

Paperless contracts through electronic signatures

Electronic document storage that
responds to electronic ledger storage

=

Business consulting
Legal affairs/Tax
matters/Technology
Comprehensive
|L‘ _ﬂ_ ‘J’I advice

Electronic signature
function

Time stamp
Searchability
requirements

Document storage
Postage costs unnecessa 4
REiznis sampfoss unneces3
v flcatlon

e S'g" usage license
support program
Total response for _ _
Q electronic ledgers > - Setup/introduction support

|I:I

High security J-—L _ System linkage

29
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OTSUKA CORPORATION for the Entire Office

R -_—————== ;,________'___'______f__'___'__f______'___'_____:__'___'_: _ §ll_p[:h;S_ ~ " Flectric = S
Office equipment, | L s o POV
I L internet | < \
i FAX - (ASP / Web Services) 49 LED
I ! L i
3 R S L)\ A BEMS !
I | i :
| | |
1 KT |
| Voice communication |
I system I
: i oI I IIIIDIIIIIII I I I s :
| :
: Computer system :
I |
I . . co-som : I
I : ! S ) |

’ . | | L
: i — i E SERVER o~ i |
’ = | i Q ; [
‘\E‘ " a ‘ A . ,: E PC . /
N :\ SOFTWARE K

. . TABLET

-————————————————————————————————————



“DAISENRYAKU”(Otsuka Strategy) II

Build new relationships with customers

Sales

Real ey
ngineer

ustome

Web (1 ! Inside

business

AL

Customer
My Page

“tanomail”

Digital
marketing

31
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Customer My Page

- ontract confirmation
Be usefu
KIRIDESR H—ER22H

Customer
ne.-9-t20l AVFIVEK
TSR BHiE] My Page

The “face” of
OTSUKA Corporation
on the Web

WebiaxRkE

LHAE
DHESR

KIRIDE
[0k D]

SEHREHO

xE

BREVADE v | 2v990e> W cADER Fryh
RN k) € Ay b

&<HB \ . LiR—h YR—b EA =D
=1 u>0-R ES RS HH5E

HiKi— b
Support =3 AN

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.

Jd-A%EE

A>3y
B

ESRA FEEN
L AVASY L] 5 950-m

H—EZ J17-t3F—8L PEEiEAN I3
0941 2&i5 Ad B—ER XSRS

NAAZ1—

KFBEED

EHEAKEE

ommunicatio

00|

2



Inside Business Center

Inside business ppayent losing customers

deployment
Customer OTSUKA Corporation
Customers Sales

seized

Outbound

Customer
not seized !

e mm mm mm = = = = P

Inside
----------- Business Center Outbound

activities

at

each base
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Initiatives for Responding to Customers

Utilizing Al

—

(SPR = CRM + SFA)

Destination/product
recommendation

Recommendation

Forecast
I

Judgment

N

Customer
information

of 1.67 million
companies

~——

Support the creation of relationships

and promote “entire office”

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.
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Al That Gets Close to Sales

Know ]
)
_ Deeper cultivation of
Al assist existing customers
_Input Cultivate
daily reports new customers
Simple
estimates Business support

Fusiness cara

management]
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Further

improvements
in productivit

Equip with Al
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___ Change of Net sales per employee
and Operating profit per employee

Net sales per employee Operating profit per employee
(Thousands of yen) (Thousands of yen)
115,000 8,000
=—¢— Net sales per employee
110,000 || —@—Operating profit per employee 7,500
7,000
105,000 [ Relative to 1998
100,000 || Net sales per employee 6,500
grew 2.3 times 6,000
95,000 | Operating profit per employee 5 500
90000 || 9rew 23.9 times ’

’ Operation S 5,000
85,000 Full-fledged of“S-SPR" 4,500
80,000 operation of | AU 4,000

“SPR” \
75,000 Operation 3,500
70,000 {1 operationkf ?f “SPR” \ / / / \ 1 3,000
DAISENRY r—' . — | 2.500
65,000 Special demand for
/ | Windows XP { 2,000
60,000 1 1,500
55,000 1 1,000
50,000 1 500
(127 person increase from the end of the previous December)
45,000 0
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2018
Number of employees 6,621 6,316 6,272 6,251 6,236 6,222 6,294 6,297 6,379 6,585 6,736 6,778 6,760 6,684 6,638 6,634 6,758 6,837 6,985 7,080 7,148
Number of days of 118 118 118 120 122 123 125 126 126 126 129 129 127 127 124 128 128 127 128 127 131 36
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Compared with
10 Years Ago

- Results from
—— the Introduction of IT

Percent 7, ? g ?

Item Unit
change

Days off | Days +7 +5.4% | QUEIHERIT]

Twofold
increase

Billions
of yen

Net sales +400.3 +99.6%

Slight
increase

+494 +7.3%

employees

Operating profit Thousands
per employee | of yen

+5,487 | +253.7%

0000=

Numerous Achievements UL _
in Anticipation of Work Style Reformsm

2020
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Non-
onsolidated

(Products)

4.30

4.25

4.20

4.15

(Copier customers)

Trends in the number of products
per one company

4.26

4.20

4.22

4.24

418

419

419

4.19

20181Q 20182Q 20183Q 20184Q 20191Q 20192Q 20193Q 20194Q
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Consolidated

1,000,000
800,000
600,000
400,000

200,000

Plans of Net sales and profit

— Net sales

== Ordinary profit

Operating profit
Profit*

Net sales

0

(Millions of yen)

*Profit attributable to owners of parenjI
00,000

80,000

60,000

40,000

20,000

Operating profit
Ordinary profit
Profit*

886,536 864,000
759,871 J ______________
63,70
_____ ="
62,192
""" 43,497  |43,530
FY 2018 FY 2019 FY 2020
(Plan)
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Performance

(Millions of yen)

1,000,000 80,000
1 Net sales Operating profit 886,536 7
—a&— Ordinary profit Profit* 864,009’
*Profit attributable to owners of parent ‘-‘m
800,000 [ oo 750,87 LMl A A 25?'?83
' 52,192 ’ 60,000
Average sales growth
605,76 oA-1pe]
’ * 643,417 .
600,000 [----sreereereeeeee 564,505 600,045 | | | [omass| [ [
515,771 7 38 ) 4 0,780 ’ 43,530
q oG 44,386 {5457 40,000
5 P2 7,0937 3113 op4 I
400,000 468,4p3 s b el B IO “Smepil |1 [T
26,675 ’
429,927 43.09 31,560
vy
U T
| 1901312331 23 455%°17 03 20.000
6,427 18505 20,271 ’
200’000 1 G, ’4“- ’ 16,-2“ 7 e e e [ O e I [ e I
12’74 Operating profi
Net sales 8, 787 } 0,731 glrod:_r;;rygpfofitt
0 . . . . . . . . . . 0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
(Plan) 40
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Consolidated

Dividends

(Yen) (%)
250 60
Earnings per Share (Yen: left) 229.42 229.59
—+— Dividend per Share (Yen: left) 50.1
-~ Dividend payout ratio (%: right) 48.0 47.9 m
200 | gm *Profit attributable to owners of parent =~~~ T o
42.6
46 40.1 40.0 42.1/7°177.22
) 1l66.46
150 |- T 140.69 | || ] b
10.0 115.00 30
106.92 - -
100 oo sses L [0 b [l I B5.0 7
70.0 ¥ { 20
67.21 50.0 */
56.07 50.0 —
46.32 i nd
50 |-4°<2< . |....] |... 4B ] o | | b b
33.3 S 1 10
p1.6 p28 P58 Lor—T*]
*Stated figures are after retroactively
adjusting for prior stock splits.
0 Il Il Il Il Il Il Il T T T T T T T T T T T T 0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Consolidated

1,000,000
800,000
600,000
400,000
200,000

0

Plans of Net sales by segments

BSI Business [ 1S&S Business

(Millions of yen)

463,293

296,577

886,536

307,837

864,000

543,550

320,450

FY 2018
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FY 2019

FY 2020
(Plan)
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Jissen (Practical) Solution Fair 2020

ruary 5 (Wed) — February 7 (I




Al/loT Solution Room

Introduce at “Practical Solution Fair”

Facial recognition
!1 _
f'.,‘. @O F@ '#4_ Voice analysis

g = :
S8 A f?’J Al Voice
' \Recorder

L]

Optlmal
econd Sigh

(Mdo@ Inventory cont

Marketlng Failure anaIyS|s MMCIOUd 2% 8 ?p §p F
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of fiscal year
2019 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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