Fiscal year ending December 2020
Nine months (January — September)

Business Results

November 10, 2020

OTSUKA CORPORATION



Summary of Business Results,

January — September, 2020

(Millions of yen)

Consolidated Non-Consolidated
Change to Change to
ADICCI: Last year AL Last year
Net sales 621,217 -6.9% 554,519 -7.9%
Operating 41,314|  -10.6%| 36,376  -11.9%
profit
Ordinary 42,212|  -10.9%| 38,371  -10.8%
profit
Profit* 28,472 -11.7% 26,619 -10.8%

*Profit attributable to owners of parent
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Net sales and Profits

Proft*
*Profit attributable to owners of parent

[ Net sales Operating _,__ Ordinary
profit profit

667,098

600,000
516,528
482,744
400,000 34,055
30,245
33,200
29,398
200,000
23,410
19,713
Net sales
0
2016 2017
(Change from Jan.- Sep. Jan.- Sep.
the previous year) 6.4% +7.0%
Net sales +6.4% |:'> +7.0%
Operating profit +5.4% +12.9%
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2018
Jan.- Sep.

+9.6%
+2.7%

47,387

46,227

32,239

2019
Jan.- Sep.

+17.8%
+35.6%

621,217

2020
Jan.- Sep.

-6.9%
-10.6%

(Millions of yen)

60,000

40,000

20,000

Operating
profit

Ordinary
profit

Profit*

0




Consolidated

600,000
400,000
200,000

0

Net sales by segments

BSI business [ 1S&S business

346,213

219,912

~~~~~~~~~~~~~ 566,125

2018 Jan.- Sep.
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667,098

437,284

229,814

(Millions of yen)

621,217

2019 Jan.- Sep.

2020 Jan.- Sep.



January-September Sales
Increase/Decrease Factors

Al Sl sales
393.1 billion yen

Difference to Last year

_ (-44.1 billion yen)

- Restrictions on face-to-face sales activities

* Increase in IT demand due to expanded

due to COVID-19.

use of telework.

Al S&S sales

228.0 billion yen

Difference to Last year

(-1.7 billion yen)

\_

- Reaction to last-minute surge in demand prior to

~N
the consumption tax increase in the previous year.

- Office population is decreasing due to the

increase in home and satellite office use.

- Copier maintenance services declined below the

previous year due to the impact of a decrease
in office use.

- Telework-related services and maintenance

services trending favorably. )
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3-Year Trend in Sl sales

|:| Sl sales (excluding special demand for Windows 7 EOS) |:|Special demand for Windows 7 EOS

(Millions of yen)

500,000
437,284

400,000 57,000

300,000

200,000 393,182
380,284

346,213
100,000
0

oL s
2018 Jan.- Sep. 2019 Jan.- Sep. 2020 Jan.- Sep.
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S&S Sales and

Increase/Decrease by Factor

(Millions of yen)

71 111 S —

1st half
-6,000

225,000

220000 || | f
229,814 228,035

215,000 | SENNIIE -

Scale break line

3

2019 Jan.- Sep. Amount of Reactionary decline Growth through 2020 Jan.- Sep.
COVID-19 impact after consumption tax solid business results
increase in the

revious year
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Net sales by 4 segments

B SlI related products [] Supplies
[ ] Custom-made software, etc. [[] Maintenance, etc. (Millions of yen)

602,111
600!000 ””””””””””””””””””””””””””””””””””””” 554,519 fffffffffffff

510,587

S 290,924
400,000 | 250 792 924
32,896 39,965 37,538
200,000 | S
110,923 117,021
0

2018 Jan.- Sep. 2019 Jan.- Sep. 2020 Jan.- Sep.

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.



Quarterly change of Net sales

OFY 2018 OFY 2019 OFY 2020 (Billions of yen)
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| Quarterly change of
Ordinary profit

OFY 2018 OFY 2019 OFY 2020 (Millions of yen)

20,000

15,000

10,000

5,000

0

1Q 2Q 3Q 4Q
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Summary of Business Results,

July — September, 2020

(Millions of yen)

Consolidated Non-Consolidated
Change to Change to
ADICCI: Last year AL Last year
Net sales 188,274 -13.2% 168,820 -13.3%
Operating 11,003|  -10.9% 0,584|  -11.8%
profit
Ordinary 11,249  -11.3% 0,842  -11.2%
profit
Profit* 7,682 -11.9% 6,835 -11.4%

*Profit attributable to owners of parent
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Consolidated

[ Net sales

200,000

150,000

100,000

50,000

Net sales

0

(Change from

Net sales and Profits,
July — September

Operating
profit

2016 3Q

the previous year)

Net sales
Operating profit +15.4%

+6.3%

—

Ordinary
profit

2017 3Q

+10.2%
+16.9%
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Proft* .
*Profit attributable to owners of parent (MI"IOHS of yen)
216,944
e 188,274 | 16,000
‘ 12,677
— 12,000
2,346
8,000
8,717
4,000
Operating
Profit
Ordinary
profit
Profit*
0

2018 3Q

+10.9%
+8.5%

—

—

2019 3Q

+23.1%

+78.6%

2020 3Q

:> -13.2%
-10.9%
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Quarterly Net Sales by 4 segments

( % change year-on-year )

(%)
— Sl related ducts -21.9
40.0 Custom-made
- software etc. -16.0
Supplies -5.0
00 VL P VAN U Maintenance, etc. 3.0__
\ 25.2
200 Vw506 . 04 HE.U--10, NN\
. . 21.8
10.0 N e T e = 51T U NT A N E R
0-0 - = - : ) \ A
. . \
=100 Jr e e s

15.8 \
18.6 @<

—&— Sl related products —@®— Custom-made software etc.
= Supplies

-20.0

Maintenance, etc.

Reactiona

FY 2017 FY 2018 FY 2019 FY 2020
3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q @ 4Q 1Q 2Q @
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Net sales structure on
=r=customers’ total annual business scale

2020 | ) | :
Jam - Sop. ( 21.36% (  29.01% C . 49.63% .
2019 |
Jam - Sop. ( 20.19% ( . 28.67% ( . 51.14% .
2018 | | , f
st S ( I21.31% ( | 30.05%| ( | 48.64%| .
0% 20% 40% 60% 80% 100%

O Less than 1 billion of yen O 1 to less than 10 billions of yen O 10 billions of yen and above

* “Less than 1 billion yen” includes public offices.
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Sales breakdown
by customers’ type of industry

2020 Jan. — Sep.

Lease, Credit

firms, etc.
Education, 9.25%

Public offices
6.67%

Service
industries
30.09%
Retailing

Building
industries
9.12%

Wholesale Manufacturing
industries industries
17.47% 23.80%
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Consolidated

Cash flows

OC/F from operating OC/F from investing BC/F from financing (Billions of yen)

33.0

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

33.3

-20.9

2018 Jan. — Sep.
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2019 Jan. — Sep.

2020 Jan. — Sep.
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Equity and
Interest-bearing debt

EmEquity @interest-bearing debt
(Millions of yen) =9=E quity ratio =Cm|nterest-bearing debt ratio (%)
300,000 100
246,951 2n.283
250,000 222923 B @000 OB 80

200000 | PO N BN
60

150,000 | | 752 I 59 4

40
100000 | D [N BN

50000 | (M BN BN 20

0
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

2278 12019 Jan. — Sep.| 2020 Jan. - Sep. 2020 Jul. - Sep.
Amount | Amount (IJ_hange to Amount Difference to| Change to Amount Difference to| Change to
ast year Lastyear | Last year Lastyear | Last year
“tanomail” | 117,950( 125,044 +6.0%]| 119,649 -5,395| -4.3%| 40,031| -2,286| -5.4%
SMILE 8,701 9,893| +13.7%| 8,395| -1,497| -15.1%| 2,546 -204| -7.4%
ODS 41,940| 42,260 +0.8%| 38,870f -3,389| -8.0%| 11,410 +476| +4.4%
OSM 53,512| 58,390 +9.1%| 60,761 +2,371| +4.1%| 20,378| +1,013| +5.2%

(ODS: Otsuka Document Solutions OSM: Otsuka Security Management)

<As reference: Number of Sales> (Units)
Copier 30,726 29,063| -5.4%| 26,610 -2,453| -8.4%| 7,610 +675| +9.7%
e opien) | 29,782| 28,119 -5.6%| 25,913| -2,206| -7.8%| 7,438 +777| +11.7%
Server 23,999| 24,351 +1.5%| 19,475 -4,876| -20.0%| 5,944| -1,673| -22.0%
PC 837,046(1,321,613| +57.9%| 910,972| -410,641| -31.1%|266,101| -183,829| -40.9%
Client Total | 874,997|1,352,496| +54.6%| 943,381| -409,115| -30.2%|274,720| -183,046| -40.0%
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Quarterly Number of PCs Sold

(Units)

500 000 . 02016 @2017 02018 02019 ©@2020
’

400,000

300,000

200,000

100,000

1Q 2Q 3Q 4Q
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Office supply and
Qoo Copier maintenance services sales

Changes in increase/decrease rate vs the previous year

(%)
15.0
Rush demand of
supply products before
10.0 I the consumption tax hike
5.0
0.0 |
-5.0
-10.0
Rapid shift toward working from
1 home due to the declaration of
-15.0 a state of emergency
-20.0
FY2019 FY2020
1Q 2Q 3Q 4Q 1Q 2Q 3Q
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Annual sales transition of “tanomail”

180,000

160,000

140,000

120,000

100,000

80,000
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20,000
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(Millions of yen)

4 Started )
“tanomail”

-(for large comp
‘MA tanomail’

for individual
“personal tanom

[ 1“tanomail” [ Other “tanomail” business

71,088 |

-ftanomail” achieved
sales of over
100 billion yen

7,3

o=

1,408 L
Years to 2019 \>-
- are full years -
166,649
15p,932
- - 153,504 -
146,016
139,106 119,64
128,7B3
3:]':2’35'7 _

Number of “tanomail”

registered accounts
September 2020 1,712,288 accounts
September 2019 1,614,695 accounts

L L L L L L]

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Jan. - Se

p.
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Quarterly Number of Copiers Sold

(Units)

15,000 | o2016 ®2017 ©2018 D2019 m2020

1 0,000 First-year-on-year-
increase in 2 years
5,000
0

1Q 2Q 3Q 4Q

Copyright©2020 OTSUKA CORPORATION Al Rights Reserved. 21



Trends in the number of products
e per one company

(Products)

4.30

4.25

4.20

415

410

(Copier customers)

426 4.26 4.26

4.27

4.20

4.22

419 419419

418

20181@ 20 ((3Q) 4@ 20191@ 20 (30
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4Q 20201Q 2Q
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Looking to the
Future



Policies and Measures

« Promote “Entire Office”

« Continue initiatives for “Otsuka Strategy II”
« Strengthen support for introducing telework

and for transitioning to digital documents

* Further improve productivity per employee

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.
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OTSUKA CORPORATION for the Entire Office
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---------------------- power \

I/ ‘Office equlpment | interbetilk TA <« \
i FAX . (ASP / Web Services) O LED
| ! P |
% - i NMRO ] BEMS !
I ! :
! o
. |
1 KT -
| Voice communication |
I system I
I i SESNDEERNSRSNRENNRERRRERRER RS RR R, :
. l
: Computer system :
I |
| | . )
I ! : | T |

| . : ‘ i |
: i — i E SERVER o~ i |
! ‘ __ i ; ; I
‘\E‘ " a ‘ A ,: E PC Q I ]
S :‘ SOFTWARE !
Copy\rlgh©2~20 OTSUKA CORPORATION Al Rights R\esewed- —————————————————————————————————————————————————————————— -—I—-A—B— L—E—-—I—-— ---

N aa S S S S S S B S B B B B B B S S B B B B S S S B B B B B B B e e B e .



Continue initiatives for
“Otsuka Strategy II”

Utilize changes in the business environment
as opportunities for growth

Build new relationships with customers

Sales
Engineer
Customer
Customer
My Page Inside
« - business
tanomail
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Some of the measures undertaken

B Strengthen sales activities
through Al proposals
L Recommend destinations
L Recommend products

B Al assistant for iPhones
L Improve sales productivity
L Al takes over sales work

B Inside Business Center
L Telework triggering an increase
in the number of consultations

L High growth in account acquisition
(covers a decrease in face-to-face
business negotiations)
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Sales productivity improvement using Al

[ Al assistant for iPhones )

m Al will become a secretary for sales

(Number of users: persons) (Number of times used: times) i . . .
2.000 30.0 and provide information that is even
] Number of users closer to customers
Number of ti d 65.9 .
== onthly per poron B The number of times used per person
1 is increasing. Highly effective in
500 60.0 gathering the latest customer
information when going out on
business calls, such as before
1,000 40.0 custon_'ne_r visits or during business
20.6 R negotiations
500 20.0
15.6

Temporary decrease in usage

due to the state of emergency

0 | | | | [ 0.0
2019 4Q 2020 1Q 2020 2Q 2020 3Q
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Inside Business Center

[ Number of accounts acquired ]
High growth to offset the decline in face-to-face negotiations

2016 Jan.- Sep. 2017 Jan.- Sep.

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.

1.6 times

r

2018 Jan.- Sep.

1.3 times

r

2019 Jan.- Sep. 2020 Jan.- Sep.
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Support for Introducing
Telework and New Issues

Support for establishing >
a telework environment

New issues needing to be solved

)

* OTSUKA CORPORATION’S support results (2020)

[ Total number of persons 330,000 people

in total
=@— Total number of companies

30,000 companies
in total

(Customer scale)
Approximately 11 persons

* Telework issues (excerpt from Adobe’s survey)

per company

Cannot confirm documents that are at the company 39.6%
Have No printer or scanner 36.2%
Difficult to ascertain the working situation o

of other persons 35.0%

Security such as data management 24.4%

Meetings have become inefficient 24.0%

Delays in approvals and document o

processing 23.2%

PC/mobile environment 23.2%

Difficult to share files 23.0%

2020 2020 2020
Jan.- Mar. Jan.- Jun. Jan.- Sep.
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Support customers by providing solutions

such as security and workflow solutions
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Strengthen Support for Customers
Transition to Digital Documents

B At domestic mid-tier and small and medium-sized
enterprises, much of overall business, including
approval and contract flows, is still undertaken on a
paper basis.

B Further strengthen initiatives such as proposal
activities that utilize in-house know-how toward
solving customers’ document-related issues.

B Promote the “entire office” by proposing hybrid
solutions unique to OTSUKA CORPORATION, which
has strengths in paper documents.
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Providing Customers with Know-How
Introduced Inside OTSUKA CORPORATION

2020

2021

2023

Relaxation of requirements for the >

Electronic Books Maintenance Act

Establishment of
Digital Agency (planned)

Invoice system >

Security

SMILE

eValue V

4

Electronic

oy

contracts OCR

)

Infrastructure
environment

Document solutions Mutifunctional

devices

(core system) ‘

Access
terminal

Invoice
operations

<
Online

- Remote - sto rage

Line

dCCess

Networks

Newly established an organization to promote digital documents
(October 2020, integrated previously distributed functions)

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.
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Non-
onsolidated

Net sales per employee
(Thousands of yen)

Change of Net sales per employee
and Operating profit per employee

(Thousands of yen)

85,000
—¢==Net sales per employee . .

80,000 —e—Operating profit per employee Special demand for Windows 7
75,000 /
70,000 Special demand for Windows XP
65,000 | S M

Full-fledged
60,000 |{ operation of

“SPR”
55,000 >~
=
50,000 / Figures show
45,000 totals for
Operation \ Jan —_ Sep

40,000 Operation™ :
35,000

Number of employees at the end of September

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019/2020
,489

6,303 6,326 6,309 6,377 6,589 6,763 6,823 6,802 6,729 6,678 6,656 6,789 6,882 7,036 7,129 7,200 7,312
(177 person increase from the end of the previous September) 32
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Operating profit per employee

6,000

5,500

| 5,000

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500



Announced Revised Plan

Bl Second quarter consolidated cumulative period (January—June)

+ Downward revision of 25 billion yen to initial sales plan factoring in the effects of COVID-19
» Operating profit expected to fall short of plan by approximately 5.7 billion yen. The initial plan for each profit

category remains unchanged based on the outlook that profit for the single month of July is expected to
exceed the plan by approximately 3.0 billion yen.

B Third quarter (July-September)

» Operating profit exceeded the plan by about 900 million yen and the cumulative shortfall for the plan from
January to September was about 4.7 billion yen.

+ Revised the full-year consolidated earnings forecast announced on August 7, 2020 based on the market
environment and outlook for the fourth quarter (October to December).

B Thinking behind the revised announced plan

+ Calculated by combining the planned shortfall amount for the third quarter consolidated cumulative period

(January to September) and the expected amount of shortfall for the fourth quarter (October to December)
versus the initial plan.

Copyright©2020 OTSUKA CORPORATION All Rights Reserved.



Amount of change from
the previously announced forecast

Amount of change from earnings forecast announced on August 7, 2020

B Net sales Downward revision of 9 billion yen

B Downward revisions of 6.4 billion yen to operating profit,
6.2 billion yen to ordinary profit and 4.1 billion yen to profit

HDividends

Upon comprehensively considering financial condition and other factors,
the plan announced at the beginning of the year (115 yen per share) will be
left unchanged and we will make efforts to increase dividends for the 11th
consecutive term.

B While closely watching the situation in the fourth quarter (October to
December), in the case we determine that a revision is needed this will be
announced promptly.
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Consolidated

1,000,000
800,000
600,000
400,000

200,000

Net sales

0

Plans of Net sales and profit

[/ Net sales

=& Ordinary profit

Operating profit

Profit*

*Profit attributable to owners of pare‘T
886,536 830,000
. 199,871 .| ...
63,706
............. /A == ==
49,28 62,192
..... 48,05#----» -
43,497 39 38
33,601 ’
""""""""""" Reviked plan as of
Nov{mber 10,12020
FY 2018 FY 2019 FY 2020
(Plan)
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(Millions of yen)

00,000
80,000
60,000
40,000

20,000

Operating profit
Ordinary profit
Profit*
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of the 3rd quarter
of fiscal year 2020 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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