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Summary of Business Results,
January — December, 2020

(Millions of yen)

Consolidated Non-Consolidated
Ratio to Change to Ratio to Change to
Amount (I;Ioatg) Last Year Amount (I;Ioatg) Last Year

Net sales 836,323 | 100.8% -5.7% | 750,492 | 100.9% -6.4%

Operating | 56309| 98.3%| -9.5%| 49,810| 98.3%| -10.5%
profit
Ordinary 57,550 | 98.5%| -9.7%| 52,007 98.4%| -9.7%
profit
Profit* 39,309 | 99.8%| -9.6%| 36,336 99.6%| -9.1%

*Profit attributable to owners of parent (Note) According to plan revised on November 10, 2020
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Consolidated subsidiaries

Seg . . Number of | FY 2020 Net sales
ment Company name Business domain employees (Millions of yen)
Development and sale of packaged software, IT
OSK Co,, LTD. consulting, and Consigned software development 450 8’854
w
Net World Corporation Sale_s and technology support for network-related 451 127 083
equipment ’
Emergency repair of PC and peripheral equipment
Alpha Techno Co., Ltd and data recovery service 317 9,251
(¢))
Qo
(¢))
Comprehensive service and support for network
Alpha Net Co., Ltd 472 9,640
systems ’
2
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Net sales and Profits

[ Net sales gl!::)ef:?ting —h— g::fii?ary ’fl’:":):t*attributable to owners of parent (Mi"ions of yen)
1,000,000 100,000
886,536
836,323
800,000 [ 759,871 80,000
691,166
643,417 63,706
600,000 60,000
45,460 il
40,780
400,000 44,386 43,497 40,000
39,684
31,560
200,000 26,675 20,000
Operating
Net sales profit
Ordinary
profit
Profit*
0 0

FY2016 FY2017 FY2018 FY2019 FY2020
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Net sales by segments

BS| business [ ]S&S business [[Other business

(Millions of yen)

1,000,000
886,536
836,323
800,000 759,871
691,166
643,417
oo 578,698 526,613
408,718 G
376,391 )
400,000
200,000
266,625 282,064 296,577 307,837 309,710
0 400 383

FY2016 FY2017 FY2018 FY2019 FY2020
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Non-
onsolidated

Net sales by 4 segments

B Sl related products

[ ] Custom-made software, etc.

[ ] Supplies

[] Maintenance, etc.

(Millions of yen)

1,000,000

800,000

802,200

684,912

584,138

600,000

282,400
400,000

-mppl-iﬁ

FY2016
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200,000

0
FY2017

44,760
150,438

624,694
304,890 l 346,267
B

FY2018

442,620 393,159

54,418 50,428

FY2020

156,331

FY2019



Quarterly change of Net sales

250

200

150

100

50

0

OFY2018 0OFY2019 0OFY2020 (Billions of yen)

1Q 2Q 3Q 4Q
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Quarterly change of
R

Ordinary profit
OFY2018 O0FY2019 O0FY2020 (Millions of yen)
20,000
15,000
10,000
5,000
0

1Q 2Q 3Q 4Q
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Summary of Business Results,
October — December, 2020

(Millions of yen)

Consolidated Non-Consolidated
Amount Change to Amount Change to
Last year Last year
Net sales 215,105 -2.0% 195,973 -2.1%
Operating profit 14,995 -6.1% 13,434 -6.4%
Ordinary profit 15,338 -6.0% 13,635 -6.4%
Profit* 10,837 -3.7% 9,716 -3.8%

*Profit attributable to owners of parent

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.




Net sales and Profits,
October — December

Operating : Ordinary Proft* Millions of ven
[ Net sales profit profit *Profit attributable to owners of parent ( yen)

250,000 25,000

219,437 215,105

200,000 | 193,745 20,000
174,637 16.318
160,673 ,
14,250
150,000 = 15,000
11,404 15,965
10,535 ’ 13,966
100,000 10,000
’ 11,186 11,257 ’
10,285 0766
8,149
50,000 6,962 5,000

Operating
profit
Ordinary
profit
Profit*

Net sales

0 0

2016 4Q 2017 4Q 2018 4Q 2019 4Q 2020 4Q
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Non-
onsolidated

Quarterly Net Sales by 4 segments

( % change year-on-year )

(%) Maintenance, etc. 4.8
40.0 Supplies 4.3
37.4 Sl related products -5.6

Custom-made software etc. -10.8
300 4+ aga  IBA TRAANN\NTTMMMmMmMmMmMmMmMmMmM .

2
20.0 J-fe e AR Qe OO A A D O e RN e N oo
16.3
100 Vgl 76 74 ., _ \ 5.5 3.0 4.8
—h— .
0.0 \/
3 .
0.5 A, 5.6
10.57-5.0
100 N 160 ffffffffff
A5 a-71-10.8
-20.0 —— Sl related products —@®—  Custom-made softwareetc.|, | T [/ St
) — = Supplies Maintenance, etc. -18.6
-21.9
-30.0
FY2017| FY2018 FY2019 FY2020

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

0
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Non-
onsolidated c

FY 2020

FY 2019

FY 2018

Net sales structure on

[ 21.63% [ 28.81% | 49.56% .

( 20.11% ( 28.82% ( 51.07% .
[ 2154% [ 2074% | 48.72%
| | | | |

0% 20% 40% 60% 80% 100%

O Less than 1 billion of yen O 1 to less than 10 billions of yen O 10 billions of yen and above

* “Less than 1 billion yen” includes public offices.
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Sales breakdown
by customers’ type of industry

Lease, Credit FY 2020

Education, firms, etc.
Public offices 9.01%
6.95%

Service
industries

Retailing 29.64%

industries
3.64%

Building
industries
8.90%
Manufacturing
YVhoIeS_ale industries
industries 23.45%

18.41%
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Cash flows

OC/F from operating O C/F frominvesting B C/F from financing
50 :
i ES. ;l
40 | e
38.6
30 | i i PPV R
20 T s S
10 || ot b
0
-10
-20
-30

FY 2018
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FY 2019

FY 2020

(Billions of yen)
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Equity and Interest-bearing debt

(Millions of yen)

300,000
250,000
200,000
150,000
100,000
50,000
0

I Equity
—®—Equity ratio

[ Interest-bearing debt
= O=Interest-bearing debt ratio

As of Dec. 31, 2018
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------------------------------------------------------ 277,348
259,328

229,726 ...

As of Dec. 31,2019 As of Dec. 31, 2020

(%)

100

80

60

40

20
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Consolidated RO E

(%) (Millions of yen)
3 Profit* N Equity —i— ROE
*Profit attributable to owners of parent
20 350,000
17.8
15.7
16 |- 1 4.9.1.5:3..1.4.1..14__7__ 715.27 \ 14.6| 300,000
13.3 250,000
11.3
12 | 1047 W0 B 200,000
8.8
g | & N R N N. N N Nl 150000
100,000
4
50,000
0 0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Personnel organization

(regular employees)

Others 179 (2.0%)

As of Dec. 31, 2020

Corg

staff
2.389 Technical

(26.2%) personnel

3,582
(39.3%)

pe sonnel

(32.6%)
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

2%1% 12019 yan. ~ Dec.| 2020 Jan. - Dec. 2020 Oct. — Dec.

Amount | Amount f:;‘g:f Amount |Perenee © ‘f;j;g:a‘f Amount |erenee © ‘i:jt‘g:f
“tanomail” |159,932|166,649| +4.2%|163,448| -3,201| -1.9%| 43,799| +2,193
SMILE 11,715 13,241| +13.0%| 11,568 -1,673| -12.6%| 3,172 -175| -5.2%
oDS 55,715 55,798| +0.1%| 52,117| -3,681| -6.6%| 13,246 -291| -2.2%
OSM 71,662 77,535 +8.2%| 81,847| +4,312| +5.6%| 21,086| +1,940] +10.1%
<As reference: Number of Sales> (Units)
Copier 41,046| 37,930\ -7.6%| 36,619| -1,311| -3.5%| 10,009| +1,142| +12.9%
Qo hier) | 39,825| 36,648 -8.0%| 35,690 -958| -2.6%| 9,777 +1,248
Server 32,000\ 32,063| +0.2%| 25,507| -6,556| -20.4%| 6,032| -1,680 :
PC 1,178,899(1,789,884| +51.8%|1,537,963| -251,921| -14.1%]626,991|+158,720] +33.9%
Client Total [1,222,643|1,830,498| +49.7%]1,638,051| -192,447| -10.5%]694,670 +216,668

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.

17



Quarterly Number of PCs Sold

(Units)

600,000 || ©D2016 m2017 m@2018 DO2019 22020

500,000

400,000

300,000
200,000

100,000

0

1Q 2Q 3Q 4Q
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Quarterly Number of Copiers Sold

(Units)

15,000 02016 m2017 m2018 2019 @2020 |

10,000

5,000

1Q 2Q 3Q 4Q

19
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Trends in the number of products
onsolidated per one company

(Products) (Copier customers)
4.30

4.29

4.27

426 4.26 4.26

4.25 424

4.22

4.20

4.20 [ g g 419419
i1s ET9

415 -

410

20181Q 20 3@ (4a)20191a 20 3@ (4@)20201Q 22  3Q
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Office supply and
Qoo Copier maintenance services sales

Changes in increase/decrease rate vs the previous year
(%)

15.0

10.0

5.0

0.0

-5.0

-10.0

Rapid shift toward working from
-15.0 home due to the declaration of
a state of emergency

-20.0
FY2019 FY2020

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
21
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Annual sales transition of “tanomail”

(Millions of yen)
180,000
, [ 1“tanomail” [ Other “tanomail” business 3@1
P t 2,854 3Es]7
160,000 | - ~ A focurement 2 2 = [
Started Alliance with 1475
. : ] 1,560
140,000 _utanomallu LION OFFICE PRODUCTSS CORP. 1,560
; 2,207
TA 1,408 M
120,000 |{ MNO & | awwwmwmmms | S 128 == |
100,000 | -] [ S - ks
Mail-order Service 163,444
80.000 for individual ‘51500159,932
’ “personal tanomail” 146,016
139,106
128,733
60,000 - Procurement service - 4B85 | [ (.| || |-1 |-[ || [122,3b7
for large company 1d7 984 |38
" Sy 600} 1do,9p0 |
MA tanomail 9p,990 .
40,000 Dl T Number of “tanomail”
b odz [1°%F ’ 1 registered accounts
20.000 , “tanomail” achieved 2020 1,738,840 accounts
, sales of over 2019 1,638,029 accounts
100 billion yen 2018 1,538,215 accounts
I ) A O [ O

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Number of Users of Main Web Services (ASP)

(Thousand people)

3,000 _
2500 | 2.95 million people w
used services in 2020 N
2,000 | B ]
— 2,056
— 2627
1,500 } B stk
2|11p
[ 1,931
1,000 } e 1,6451,733
[ 1,439
] 1,162 250
500 } | b o4 11039
o9 6q 638 [%F
0o L2 B of 14

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement
Net sales of Supplies and Maintenance agreement Accumulated business sales share

(Billions of yen) Accumulated business sales share (%)
350
46.8 452 45.5 2954 »0
300 : . 2 44.9 293.0 -
As reference (1999)
250 140
200 -
4 30
150
1 20
100
50 T Net sales of Supplies and Maintenance agreement ] 10
={J==Accumulated business sales share
0 0
1999(2000 )2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019(2020
24
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Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
 Grow with customers by realizing the Mission Statement

< Mid-term plans >

 Maintain stable growth while responding to changes in
the environment

Operating profit to net sales ratio and ordinary profit
to net sales ratio both firmly established at 7%.

 Workforce plan calls for slight increases while focusing
on productivity improvements

e Cultivate new demand by utilizing customer information

e Effective use of people/materials/money to improve per
head productivity

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.
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Market Environment in 2021

e Uncertain future due to the spread of COVID-19

* Movement to promote digitization in the government
and private sectors

* Firm establishment of telework and responses to new
working styles

 Expansion of markets such as Al, loT and 5G

e Corporate needs for IT utilization are strong

27
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Policies and Measures in 2021

“Get close to and grow together with customers
in DX and document solutions.”

 Promote “Entire Office” by raising customer satisfaction

* Further promote DX

* Deploy specific document solutions based on Otsuka’s
experience and know-how

e Continue initiatives for “Otsuka Strategy II”

28
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Play the Role of Promoting Digitization of
Small- and Medium-Sized Enterprises

Whole solutions to the problems of customers

Digital Document
transformation solutions
DX

Utilize new technologies
such as Al

29



OTSUKA CORPORATION for the Entire Office

Support Communications
equment
“"’ Communication lines/
\ ISP j

Web services/data center

Survey analysis/ -
consulting EIIIF’ NW equipment/security

_ Server -
Document solutions

Core systems/
T\ rm|_:\ information systems/ @ Maintenance

Application WO rkﬂ OW

Dl

>~ LED/BEMS
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DX solutions

DX integrated

packages
SMILEY eValue (%

SMILE .\
(eValue 4.7

systems
O Workflow

Document management

ai) Sales

Integration

D Accounting

o Personnel payroll ) Communication

@ Scheddler

31
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Support for Introducing
Telework and New Issues

Numerous issues learned from telework.
Document-related issues rank at the top.

[ Support for establishing

a telework environment ]
* OTSUKA CORPORATION'’S support results (2020)

430,000 people
in total

=@— Total number of companies ’

A,OOG companies

/ in totall
/ (Customer scale)

Approximately 11 persons
per company

[ Total number of persons

2020 2020 2020 2020
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec.
Copyright©2021 OTSUKA CORPORATION All Rights Reserved.

[ New issues needing

to be Solved ] Legend: Document related
* Telework issues (excerpt from Adobe’s survey)

Cannot confirm documents that are at the company 39.6%
Have No printer or scanner 36.2%
Difficult to ascertain the working situation 35.0%
of other persons ’
Security such as data management 24.4%
Meetings have become inefficient 24.0%
Delays in approvals and document
processing 23.2%
PC/mobile environment 23.2%
Difficult to share files 23.0% 30




Document solutions

| Digitization of documents | Document management | Internal document storage |
and FAXs systems and disposal
Ma|I/FAX \
Order form \ \ s
Dlgltlzatlon
Document management Digitization of
| Electronic contracts in-house applications |
» « (Workflow)
EE_ busmess admlnl ratiafi applications
= 'fl
Online [ |
Electronlc approval Small-scale applications / [—
Work attendance time stamp—
Core system .
Document exit control

EmaiI/FAX ‘
l
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~ “Otsuka Strategy II” ~
Get close to customers with “All Otsuka”

Customer visitgtion business negotlaaons
Online business negotiations @
Electronic contracts
B
¢ Inbound Center
Outbound Center Customer

14

Customer My Page

==

Continuously connect and create relationships with customers
through real contacts, the Web and centers

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.
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Customer My Page “Otsuka Strategy II’

p | Approximately

Trends in the number of 170,000 10s
Otsuka ID registrants

Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec.

2018 2019 2020

-
S

35
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Customer Support
Initiatives Utilizing Al

Sales process

Initial Identify and Proposals/ Close Delive Follow-
activities share issues Estimates y up

v From August 2019

i Destination/product _ _
Follow-up after introduction
Assist in building relationships of
Promote business negotiation process trust with customers

Al estimates the project conditions and

rder receiving r Al> Overall . .
OIEEr [EEehng e D provides recommendations to sales

Deepen relationships with
Approximately % gustomers

IV 3JO uojezinn

iPhone app

36
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sales My Secretary

@ & 50 &

=

HE an Ayt sast

BlELdTEFNFET. AFE
fF!
2020F3F9H(A)09:30TC 9.

SEERAEDELELED !

SHOFETEG M T,
BREANDEVSEFERZ T
<IEELN,

Al assistant

V¥ Conversation-type consultations

V¥ Information search

V¥ Al message

V¥ Instructions for é
)

O

creating estimates
V¥ Others

*Continually strengthen

Collaboration

between
Al and RPA
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[Number of times
used monthly per person)

2.7 time

Declaration of State of
Emergency During COVID-1
(Temporary decrease in usag

2 (2
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History of Otsuka’s Digital Shift

1961~

Digitization of
documents

One PC per perso

n

Teleconference

Groupware

AV VA VEVd

1990~

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.

Workflow
Electronic applicati

Business deploym
utilizing mobile deviges

e
Communication line
Remote access environment

-,

Entry/exit managem
Work attendance system

2000~

Copiers/Multifunctional devices

Provide
web invoices

iPad

iPhone

Telework Start of
operation of system

Communication too
Business SNS

AC A VA VY

2010~

Digitization of contr.
Electronic signature

Company-wide
remote work

2020

ts
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Change of Net sales per employee

Non-
onsolidated

Net sales per employee
(Thousands of yen)

and Operating profit per employee

Operating profit per employee
(Thousands of yen)

115,000 8,000
=-—$=—=Net sales per employee ( . 7.500
110,000 -=@-= Operating profit per employee Spema'l SIEETIE el ’
Windows 7 7.000
105,000 H . )
Relative to 1998 6.500
100,000 | Net sales per employee ’
o5.000 | 9rew 2.1times 6,000
’ Operating profit per employee 5,500
peration
85,000 “ ”
Full-fledged \Of S-SPR/ M 4,500
80,000 operation of A\ 4,000
75,000 %?‘irw //, \ / / \‘ 4 3,500
Fullooor / / \ // I Special demand for { 3,000
70,000 n&%ﬁfﬁ?ﬂﬁun vy | Windows XP > 500
65,000 / ’
41 2,000
60,000
41 1,500
55,000 1 1,000
50,000 4 500
45,000 (157 person increase from the end of the previous December) 0

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Number of employees 6,621 6,316 6,272 6,251 6,236 6,222 6,294 6,297 6,379 6,585 6,736 6,778 6,760 6,684 6,638 6,634 6,758 6,837 6,985 7,080 7,145 7,27

Numberofdays off 118 118 118 120 122 123 125
Copyright©2021 OTSUKA CORPORATION All Rights Reserved.
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Plans of Net sales and profit

Operating : Ordinary Proft* Millions of ven
[ Net sales profit profit *Profit attributable to owners of parent ( y )

1,000,000 80,000

886,536

63.706 865,000

800,000 60,000

759,871

691,166

600,000 40,000

Operating
profit
Ordinary
profit
Profit*

Net sales

Scale break line

FY2017 FY2018 FY2019 FY2020 FY2021 40

Copyright©2021 OTSUKA CORPORATION All Rights Reserved. (Plan)



Plans of Net sales by segments

(Millions of yen)

B S| Business [1S&S Business
600,000 § o mmgmaa | 400,000
500,000
ffffffffffffffffffffffffffffffffffffffffffffff -1 300,000
400,000
300,000 | (RN DN BEEEN BN e (| || || | [ -1 200,000
200,000
fffffffffffffffffffffff -1 100,000
100,000
FY2017 FY2018 FY2019 FY2020 FY2021 -FY2017_FY2018_FY2019_FY2020 FY2021
(Plan) (Plan) 41
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Dividends

(Yen) (%)
250 65
Earnings per Share (Yen: left) 229.42 55 & 57.5
—+ Dividend per Share (Yen: left) -
= Dividend t ratio (%: right —1/°
200 | ividen payou ra |O( 0 rlg ) _____________________________ 48-_0 _____ 47 073320850
1 45
150 35
M5.0 120.0
- 10
1 25
100 - |- 85.0 7
700 L4
67.21 60.0 */ 115
56.07 50.0
46.32 394 #5:0 s 4
50 |- il BBF TS e =TTl 1 [l [
21.6 225 58 | o1 —1# |5
g . .
*Stated figures are after retroactively
adjusting for prior stock splits.
0 [ [ [ [ [ [ [ [ | | [ | | [ | | [ | | [ | _5
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
(Plan) 42
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Jissen (Practical) Solution Fair 2021

Improve the efficiency of the entire office,
starting with digitization

|ssen (Practlcal) Solutlon Fa|r202

Held

O I
n Ine this year

Event date February 3rd (Wednesday) -March 12th (Fnday) 2021

Limited invitations

Copyright©2021 OTSUKA CORPORATION All Rights Reserved. 43



We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of fiscal year
2020 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.
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