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■Sales and each profit category reached record highs and 
surpassed the strong results of the same period of the previous 
fiscal year.

■Secured points of contact with customers by combining online 
and face-to-face activities. The number of companies to 
which we recorded sales is steadily increasing.

■A decrease in copier maintenance sales was covered by 
an increase in system maintenance sales. Sales of 
supplies increased year-on-year for two consecutive 
quarters.

Point,  January - March, 2021
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(Millions of yen)

Consolidated Non-Consolidated

Amount Change to 
Last year Amount Change to 

Last year

Net sales 239,350 +6.7% 218,389 +8.1%
Operating 
profit 16,699 +3.4% 14,559 +3.1%
Ordinary   
profit 17,238 +4.6% 15,977 +2.4%

Profit* 11,486 +5.6% 11,055 +2.1%
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Summary of Business Results,
January - March, 2021

*Profit attributable to owners of parent
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Consolidated Net sales and Profits

(Millions of yen)

Net sales Operating
profit
Ordinary
profit
Profit*
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Consolidated Net sales by segments

SI business S&S business Other business (Millions of yen)
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33,212 35,523 36,748 38,260 39,858

36,820 37,677 38,696 40,832 42,297
10,652 11,459 13,411 15,592 15,569

80,843 87,186
108,663 107,323

120,662

0

50,000

100,000

150,000

200,000

250,000

1Q 2017 1Q 2018 1Q 2019 1Q 2020 1Q 2021

197,520

161,528
171,847

202,009
218,389

5

Non-
Consolidated Net sales by 4 segments

SI related products 
Custom-made software, etc. 

Supplies 

Maintenance, etc. (Millions of yen)
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Consolidated Quarterly change of Net sales

(Billions of yen)
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Consolidated
Quarterly change of 

Ordinary profit

(Millions of yen)
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Operating profit

Net sales

Windows7EOS 1st state of 2nd wave of

Consolidated
Trends in % change in sales 

and operating profit

emergency COVID-19
3rd wave of
COVID-19

2nd state of
emergency

( % )
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Non-
Consolidated

Quarterly Net Sales by 4 segments
( % change year-on-year )

( % )

SI related products Custom-made software etc.
Maintenance, etc.Supplies
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Non-
Consolidated

Net sales structure on 
customers’ total annual business scale

1Q 2021

1Q 2020

1Q 2019
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リース・信
販

・その他
 9.11%

サービス業

26.14%

官公庁・
学校教育

14.79%

小売業
 3.30%

建築業
 7.98%

卸売業
 16.54%

製造業
 22.14%
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1Q 2021

Non-
Consolidated

Sales breakdown 
by customers’ type of industry

Lease, 
Credit firms, etc.

Public offices,
Education

Retailing
industries

Building industries

Wholesale industries

Manufacturing
industries

Service
industries
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

+1.7%
［ Number of companies to which we make sales ］

Customers with which we conducted transactions 
in the first quarter (January ｰ March)

Telework

DX support

Paperless

Communication

AI/IoT/
RPA

Numerous issues
that should be 
solved by IT will 
continue in the 
future

Security 5G

Non-
Consolidated

Trends in the number of companies 
to which we make sales

from the previous year

Steadily increasing
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Consolidated
Equity and

Interest-bearing debt

( % )(Millions of yen)
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<Amount of Sales> (Millions of yen)

1Q 2019 1Q 2020 1Q 2021

Amount Amount
Change to 
Last year

Amount
Difference to

Last year
Change to 
Last year

“tanomail” 41,509 42,947 +3.5% 45,129 +2,182 +5.1%
SMILE 2,706 2,894 +6.9% 2,457 -437 -15.1%
ODS 14,231 13,670 -3.9% 13,466 -203 -1.5%
OSM 18,530 20,500 +10.6% 24,245 +3,744 +18.3%
<As reference: Number of Sales> (Units)

Copier 10,507 9,486 -9.7% 9,836 +350 +3.7%
(of which
Color copier) 10,203 9,259 -9.3% 9,572 +313 +3.4%

Server 8,254 7,155 -13.3% 6,503 -652 -9.1%
PC 458,136 374,780 -18.2% 692,078 +317,298 +84.7%
Client Total 469,499 385,596 -17.9% 813,193 +427,597 +110.9%

(ODS: Otsuka Document Solutions    OSM: Otsuka Security Management)

14

Key strategic businessNon-
Consolidated
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Quarterly Number of PCs Sold

(Units)
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Quarterly Number of Copiers Sold

(Units)
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Non-
Consolidated

Trends in the number of products 
per one company

(Copier customers)(Products)
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（Billions of yen）
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Non-
Consolidated

Quarterly sales
transition  of  “ tanomail ”

Scale break line

“ tanomail ” sales % change
from the previous year

Heading toward cruising 
speed

+3.5%

-11.0%

-5.4%

+5.3% +5.1%
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System maintenance

Copier maintenance

Trends in % changes in sales of copier 
maintenance and system maintenance

Non-
Consolidated

Stable growth

Impact has tapered off

( % )
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Obtained “DX certification”

■April 1, 2021 Obtained certification as a 
“DX-certified business operator *”
※ A business operator that is certified by the government as a company that complies with the basic 

matters of the Digital Governance Code based on the Act on Partial Revision of the Act on Facilitation
of Information Processing that came into force on May 15, 2020. 

Certified business operators as of April 1: 69 companies

■ Share and provide our practical know-how about DX 
with customers more widely than ever before
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First start support from “Introduction of IT tools”
Propose an optimal route that starts from “in-house 
practical implementation” and “abundant case studies”

Realizing DX is essential for enabling customers to respond 
to changes in the business environment and establish a 
competitive advantage. But from where should they start ...?

Support that starts from 
“Building a DX foundation”
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■ Paperless
(Compliance with Electronic Books Maintenance Act,
electronic contracts, workflow, etc.)

■ Telework
(Remote access, data sharing, visualization of business etc.)

■ Communication
(Web conferences, smartphone internal extensions, Wi-Fi6, etc.)

■ Security
(UTM, antivirus measures, backup, log management, authentication, etc.)

■AI/IoT/RPA
(Thermal cameras, chatbots, smart glass, RPA, etc.)

DX integrated packages

22

“Increase office productivity! Five pillars for practical implementation of DX 5”

* From April 2021, Start catalog distribution

Core
systems

integration Information
systems DX integrated packages

On-premises as well as the colud
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Jissen (Practical) Solution Fair

23

■Results in attracting customers 
to online venues

Approximately 3,700 companies
(approximately 4,300 persons)

[Reference] 
Results in attracting customers to real venues

Approximately 230 companies 
(approximately 320 persons)

* A private showing for sales personnel is held on the last day of each venue

Telework Digitization 
of documents

Security

Line/
Networks

Practical 
implementation

DX office

Automation of 
business work
（AI / IoT / RPA）

Exhibition corner (excerpt)

[2021 Order Rate] (Online + Real)
* Number of companies ordering ÷ Number of venue visitors 

24.6％ (8.2% in the previous year)

Jissen (Practical) Solution Fair 2021
Held Online this year
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Realize a location that enables the “actual business work” to be envisioned and 
connect this to an “awareness” of issues and needs

Conference room/
free address

Server room

Security

Home/
outside office
Telework

General Affairs/
Accounting Department

Paperless and RPA

Entry/exit control

AI/IoT

Communication

Online demonstrations 
also implemented

24

DX office
Recreate the “ Jissen (Practical) Solution Fair ” exhibit at the head office
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A variety of solutions that are unique to OTSUKA, 
which is a multi-vendor

Prepare an abundance of document solutions 

25

・Workflow (Electronic approval) 
・Digitization of contracts ・Time stamp
・Strengthen security   ・Log analysis
・Streamlining billing work and account

settlement work   ・OCR（AI-OCR）
・Business card management
・Connection with various cloud services
・Warehouse custody/

dissolution processing services

Rename/

Pop-up notifications

Receive fax

Forwarding

Telework/confirming 
materials when 
outside the office

Digitization of paper documents

Improve business 
productivity

Document solutions

Document solutions

automated sorting
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Advanced actual cases 
that incorporate new technology

Continue to take on challenges 
based on free-ranging thinking

＋
AI-based water circulation system

(Contribute to solving
the world’s water problems)

Power generators that use LP gas
(Utilize environmentally friendly energy)

Support for 
BCP measures

Battery recharging/
electricity storage

Utilize drones
(Disaster 

countermeasures, etc.)

Ensure the happiness of working people

Happiness level sensor using IT
Happiness Planet

Support for 
COVID-19 

Drone school
(Certification system support)

＋
(Problem-solving platform for customers)

Cutting-edge AI also for SMEs
(provide at affordable prices)

Covid-19 vaccine 
Integrated management 

system
Reception/reservation system

Reports using RPA/
guidance robots

[Support for
local governments]

26

measures

Management Support Services
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AI that grows

[% increase of business discussions]
Raise the total number of business discussions using AI

As understanding of AI 
advances, daily reports 
that are registered each 
day will grow into AI.

Learning in progress

“Otsuka Strategy II”
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Accounting Dept.
President's Office

General Affairs Dept.

Sales Dept.

ｉｎｔｅｒｎｅｔ

Server Room

Paperless and RPA

SecurityAI/IoT

Communication

Entry/exit control

Telework
Home/outside office

HR Dept.

Information System Office

DX integrated packages
Data linkage

28

OTSUKA CORPORATION for the Entire Office
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(Millions of yen)

Consolidated
1Q 2021
(Result)

1H 2021
（Plan）

FY 2021
（Plan）

Net sales 239,350 449,950 865,000

Operating profit 16,699 32,000 58,100

Ordinary profit 17,238 32,500 59,000

Profit*
(*Profit attributable to owners of parent)

11,486 21,680 39,550
29

Plans for FY 2021
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Community

Employees

Customers

Shareholders
Business Partners

We live up to our
Stakeholders’ confidence 

30
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1. This material is intended to provide information about the business performance of the 1st quarter
of fiscal year 2021 and strategy of the OTSUKA CORPORATION and Group companies. 
It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

2. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes 
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions,  social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

3. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

4. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.

Cautionary statement
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