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Summary of Business Results,

January — September, 2021

(Millions of yen)

Consolidated

Non-Consolidated

Change to Change to
LR Last year Al Last year
Net sales 652,146 +5.0% 587,885 +6.0%
Operating 42,063|  +1.8%|  36,524|  +0.4%
profit
Ordinary 43,491 +3.0%| 38,576|  +0.5%
profit
Profit* 29,921 +5.1% 27,169 +2.1%

*Profit attributable to owners of parent
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Net sales and Profits

— Operating A Ordinary Proft*
Net sales profit profit *Profit attributable to owners of parent

667,098

600,000 566’,’1’2’5 ,,,,,,,,,,,,,,
516,528

47,387

400,000 34,055 . 46,227

33,200 32,239

200,000 23,410

Net sales

2017 2018 2019
Jan.- Sep. Jan.- Sep. Jan.- Sep.
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Consolidated

B S| business

600,000
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200,000

[ ] S&S business
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667,098

437,284

229,814

2019
Jan.- Sep.

Net sales by segments

621,217

393,182

228,035

2020
Jan.- Sep.

(Millions of yen)

652,146

407,986

244,160

2021
Jan.- Sep.



Net sales by 4 segments

B SlI related products [] Supplies
[ ] Custom-made software, etc. [[] Maintenance, etc. (Millions of yen)
602,111 587,885
600,000 | <~ 554,519 g
510,587
467,964
1,040 07,074
400,000 | [N vl 00,024 N © ' BB
0
38,753
30.141 32,896 39,965 37,538
200000 | 2 +—717 = 1| |1 |- 121473|
106,143 110,923 117,021 113,124 :
0
2017 2018 2019 2020 2021
Jan.- Sep. Jan.- Sep. Jan.- Sep. Jan.- Sep. Jan.- Sep.

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.



Quarterly change of Net sales
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Quarterly change of
R

Ordinary profit
OFY 2019 0OFY 2020 OFY 2021 (Millions of yen)
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Summary of Business Results,
July — September, 2021

(Millions of yen)

Consolidated Non-Consolidated
Amount Change to Amount Change to
Last year Last year
Net sales 185,521 -1.5% 164,115 -2.8%
Operating 8,817  -19.9% 6,979  -27.2%
profit
Ordinary 0,245|  -17.8% 7,340  -25.4%
profit
Profit* 6,264 -18.5% 5,078 -25.7%

*Profit attributable to owners of parent
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Net sales and Profits,
July — September

Operating A Ordinary Proft* -
[ Net sales profit profit *Profit attributable to owners of parent (Millions of yen)
250,000 25,000
216,944
200,000 20,000
176,262
158,943
150,000 15,000
100,000 10,000
50,000 5,000
Operating
Profit
Net sales Ordinary
profit
Profit*
0 0

2017 3Q 2018 3Q 2019 3Q 2020 3Q 2021 3Q
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Non-
onsolidated

( % change year-on-year )

Quarterly Net Sales by 4 segments

b)
(%) 2021 3Q
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Supplies 25
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-30.0
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Trends in Persons Infected by COVID-19

The 5th wave of COVID-19 led to a rapid increase in the number of
infected persons across Japan from mid-July and some offices were
closed.

At OTSUKA as well, there was an increase in the number of

infected persons, especially in July and August, and business

discussions centering on solution proposals for customers were

postponed or extended because of the unexpected number of close

contacts working remotely from home. m
H‘

== Number of infected persons at OTSUKA .
P Fifth wave
I
F ! y |
" . . o 1 I
Il Number of infected persons nationwide ave 2021 3Q
Source: Ministry of Health, Labor and Welfare Open Dat
F Ji \ A
e ave P YA | Hh\\ MHH h ‘ H H\Iﬂ\H|\HH||||||\nﬂHndH\hdH\\h\mm | ‘ MM SRR
Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep.

2020 2021
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Year-on-Year Percentage Change in the

Number of New Corporate Customers

100.2%

102.4%

102.5%

122.4%

Transactions with new customers decreased
due to the rapid spread of COVID-19

1Q
2020

3Q

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.

4Q

1Q
2021

2Q
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Trends In the Number of Business
Discussions and Project Actualization Rates

OTSUKA secured customer contact points by utilizing online
and other methods. However, time periods until the
Trends in project actualization rates actualization of projects were postponed or extended, especially
(number of actualized projects + for projects involving core systems and copier solutions that

the number of business discussions) require adjustments during the negotiation process.

1

Rapid spread of

Increase in the number of business discussions COVID-19
by strengthening online activities i
851,581
(122.4%) 885,207 869,423
. 120.2% 841,148 847,447 ’
Trends in the number of : ° (124.1%) (99.5%) (110.9%)

_ _ : 783,823
business discussions (113.5%)
(year-on-year change) -

677,881discussio )
(95.9%) m Sw" M F@e m

Scale break line

1Q 2Q 3Q 4Q 1Q 2Q 3Q
2020 2021
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Trends in Order Rates
After Project Actualization

84%

82%

80%

78%

76%

Order rates after project actualization
continuing at a high level

S
1Q 2Q
2020
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3Q 4Q
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2021
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July — September
Trends in Operating Profit

12,346
_ Postponement/extension
Five-year average growth rate Efforts to 11,003 of business discussions
. . . . due to the rapid spread
in operating profit Windows 7 EOS of COVID-19

+10.1% e

Last-minute surge in
demand prior to the
consumption tax increase

5,453

Millions of yen

3Q 2016 3Q 2017 3Q 2018 3Q 2019 3Q 2020 3Q 2021
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e Trends in Quarterly S&S Sales

Sales in S&S business trending firmly. Sales reached an all-time high for a
3Q, surpassing those of 2019 when there was a last-minute surge in demand

prior to the consumption tax increase.
New all-time high

[ Trends in Quarterly S&S Sales ] for 3Q

Billions of yen 77.6 79.7

Last-minute surge
in demand prior to
consumption tax increase
Scale break line I

201 8 2 2019 2 2020 2 2:)?1 #
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Summary of the Third Quarter of 2021
(July - September)

B Business discussions centering on solution proposals
were postponed or extended due to the unexpectedly rapid
spread of COVID-19 infections across Japan.

Activities targeting new customers were also difficult.

B Sales and profits for July to September also decreased year
on year due in part to the above-mentioned downward
pressures. However, growth was smooth when excluding
special factors in the previous fiscal year and two fiscal years
before.

B S&S business trending firmly. Set a new record high for
July-September.

Copyright©2021 OTSUKA CORPORATION All Rights Reserved. 1 6



Net sales structure on
===¥customers’ total annual business scale

Jar iep. [ 2102% ( o2757% | 50.51% .
2020
w22 [ 2136% [ 20.01% [ 49.63% ‘
201
Jam e, (|20.19% [ _28.67% [ _51.14%

0% 20% 40% 60% 80% 100%

O Less than 1 billion of yen 0O 1 to less than 10 billions of yen 010 billions of yen and above
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Sales breakdown
by customers’ type of industry

2021 Jan. — Sep.

Lease,
Credit firms, etc. Service
9.64% . .
industries
28.54%

Public offices,
Education
9.54%

Retailing
industries
3.70%

Building industries
8.81%

Wholesale industries
16.96%

Manufacturing
industries
22.81%

18
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Cash flows

OC/F from operating DOC/F from investing ®BC/F from financing

(Billions of yen)

50.0
40.0 43.9

30.0 33.3
20.0

29.6

10.0

0.0

-10.0

-20.0 =16.2

-20.9 -21.9

-30.0

2019 Jan.- Sep. 2020 Jan.- Sep. 2021 Jan.- Sep.
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Equity and
Interest-bearing debt

BN Equity Interest-bearing debt
. -e-Equity ratio =>=Interest-bearing debt ratio
(Millions of yen) (%)
100
300,000
266,263
250,000 246,951 80
200,000 60
150,000
40
100,000
20
50,000
0 0

As of Sep. 30, 2019 As of Sep. 30, 2020 As of Sep. 30, 2021
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

2019 12020 Jan. - Sep.| 2021 Jan. - Sep. 2021 Jul. - Sep.

Amount | Amount ?_22?3:? Amount D':_f::;::o ?_:2:3::’ Amount D'E:::;::o ?_:Z:g:::
“tanomail” |125,044| 119,649 -4.3%|129,336| +9,687| +8.1%| 41,144| +1,113| +2.8%
SMILE 9,893| 8,395| -15.1%| 8,399 +3| +0.0%| 2,237 -308| -12.1%
OoDS 42,260 38,870| -8.0%| 40,588| +1,718| +4.4%| 11,240 -170| -1.5%
OSM 58,390| 60,761 +4.1%| 67,157 +6,396| +10.5%| 18,045 -2,333| -11.4%
(ODS: Oteuka Document Soluions _ OSW: Otsuka Securfy Managemen)
<As reference: Number of Sales> (Units)
Copier 29,063| 26,610| -8.4%| 27,551| +941| +3.5%| 6,018 -1,592| -20.9%
Qi hier) | 28,119| 25,913 -7.8%| 26,941| +1,028 +4.0%| 5,863 -1,575| -21.2%
Server 24,351| 19,475| -20.0%| 18,650 -825| -4.2%| 5,567| -377| -6.3%
PC 1,321,613/ 910,972 -31.1%]|1,209,499| +298,527| +32.8%] 301,524|+35,423| +13.3%
Client Total [1,352,496| 943,381| -30.2%[1,362,910| +419,529| +44.5%|316,882|+42,162| +15.3%

Copyright©2021 OTSUKA CORPORATION All Rights Reserved.
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Annual sales transition of “tanomail”

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0

(Millions of yen)

[I“tanomail” [ Other “tanomail” business 3,051 5 4z
2854 — =
Procurement Alliance with
ASP service ;
Started N LION OFFICE PRODUCT|S CORP. 1560
. “tanomail plus”
“tanomail” - 2201 S
; : 1,408 Years to 2020
TA Private brand — are full vears
NO N years -
146,649
Mail-order Servic e 199,982 [14¢3,448
for individual 3285 [ 1dsob6 ]
“personal tanom & i3 149.1bs (%
__ 128,733
4218 142,3p7
Procurement service 455ph 107.4 ;‘:7’331
rlarge comparly 100,980
‘MA tanomail’ q.00¢ 89,19292’9 po
L 8p,493 Number of “tanomail”
15p 71,088 /\ N registered accounts
I 453(95""‘2 ‘tanonilail” fachieve September 2021 1,813,663 accounts
16 7 . sales of over
g I ;,0:6 100 billion yen September 2020 1,712,288 accounts
30D —_

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 202 @
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Quarterly Number of Copiers Sold

(Units)

15,000 02017 m2018 m2019 ©D2020 m@2021 |

10,000

5,000

1Q 2Q 3Q 4Q
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Reasons for Changes In the
Number of Copiers Sold

i 1Q 2Q 3Q Totals
(Jan. - Mar.) (Apr. - Jun.) (Jul. - Sep.) (Jan. - Sep.)
o | oo ECEEE o
7 +3.7% +22.9% -20.9% +3.5%
2021 9,836 11,697 6,018 27,551
Legend: _J Positive factors ) Closing month of ----------> 7} Reactionary decrease "\ Rapid spread of COVID-19
\ Negative factors business year change in July 2020  Semiconductor shortage

* Increased in July in the previous year, increased in June this year
affects some models

[Year-on-year rate of change in unit sales for replacement of other companies’ machines]

+65.39 Year-on-year increase
+49.0% & Y
+28.0%
6.7% -3.2% +1.3%
Jan. Feb. Mar. Apr. May. Jun.

2021

-57.9%
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Trends in the number of products
onsolidated

per one company

(Products) (Copier customers)
4.30 4.30 4.30
4.30 4.29
' 427 —
4.26 4.26 4.26
424 — —
4.25
4.22
4.20 [
420 l418 4.19 4.19 4.19

415

410

2018102a (3Q) 4020191020 (3Q) 4a2020102a (3Q) 4a20211q2a (3q)
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Quarterly Number of PCs Sold

(Units)
800,000
02017 ®@2018 @2019 02020 ©D2021
600,000
400,000
200,000
0

1Q 2Q 3Q 4Q
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Trends in % changes in sales of copier
—=*maintenance and system maintenance

(%)
20.0

System maintenance Stable growth

0.0
400 | SN —— Impact of the
Rapid Spread of
Covid-19 is Weak
T | R N B i A, L L, L
-30.0

1Q 2020 2Q 2020 3Q 2020 4Q 2020 1Q 2021 2Q 2021 3Q 2021
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Change of Net sales per employee

and Operating profit per employee

Net sales per employee

(Thousands of yen) (Thousands of yen)

90,000

—+—Net sales per employee
85,000 . . Special demand for Windows 7

=e-0perating profit per employee
80,000
75,000

[Special demand for Windows XP
70,000
65,000 FuII-erdged
operation of
60,000 “SPR”
55,000
* ]
50,000 Figures show
45,000 totals for
40,000 Operation Jan- - Sep-
of “S-SPR”

35,000

Number of employees at the end of September
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

6,303 6,326 6,309 6,377 6,589 6,763 6,823 6,802 6,729 6,678 6,656 6,789 6,882 7,036 7,129 7,200 7,312 7,489 £

Operating profit per employee

6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

(65 person increase from the end of the previous September) 28



OTSUKA CORPORATION for the Entire Office

Telework

DX integrated packa —
@ome/outside oﬁi@

General Affalrs Dept

. Sé.es Dept. ~ Paperless and RPA

Information System Offlce
— S
<Entry/exit controD Server Room

AllloT Sty @
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When It Comes to DX, It’'s OTSUKA

OTSUKA commences corporate advertising with the tagline
“We wish to serve as DX for you.” OTSUKA will strive to
undertake activities as a partner that is close to its customers.

ORIEE=

Foe
E = X f |
i iy ==

,‘_ I
We WISh to serve
as DX for you

ry

===l
Copyr ght©2021 OTSUKA CORPORATION AII Rights R rved.

e i

""-a
\ﬁ
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Contribute to the Advance of
Education through IT Support

(Planned for the beginning of 2022)
Opened EDUSeed online store for educational institutions

Support the maintenance of one terminal per student in high schools

B Opened a dedicated site
for each educational institution

*Login screen image

W Kitting with content specified by
schools and provide as a package

m Multilingual compatibility, variety of
payment methods

B Reduces the work of persons in charge at educational institutions
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Regarding the Future

B Economic activity is expected to head toward normalization
in the future along with the subsiding of COVID-19. OTSUKA too
has completed its responses for PCR testing, antigen testing, and
vaccinations.

B We expect an increase in activities for new customers and
assume that stalled business discussions will now progress
toward project actualization. Furthermore, we will support
customers with their current problems with help from sales activities
that utilize Al.

B Aim to achieve the plan by getting close to customers for their
entire office.
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Plans of Net sales and profit

Operating : Ordinary Proft*
1 Net sales profit profit *Profit attributable to owners of parent  (\jllions of yen)

1,000,000 80,000

Revised plan as of
August 2, 2021

63,706

800,000 ’”’”’””’”’”’”’””’””””””””7’5’9’,’8’7”1’ ”””””””” ”’ R : \ 60,000

691,166

Operating
profit
Ordinary
profit
Profit*

600000 | (44,386 | . .| 1 | T 40,000

31,560

Economic Activity Expected
to Recover Due to the
Net sales Subsiding of COVID-19.

Scale break line I I L
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of the 3rd quarter
of fiscal year 2021 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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