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OTSUKA CORPORATION



Summary of Business Results,

January — September, 2023

(Millions of yen)

Consolidated

Non-Consolidated

Change to Change to

Al Last year Al Last year
Net sales 740,058 +15.2% 661,832 +14.8%
Operating
profit 47,390 +18.2% 41,458 +16.9%
Ordinary
profit 48,846 +17.6% 43,573 +15.8%
Profit* 33,135 +11.4% 30,274 +9.6%

*Profit attributable to owners of parent

Copyright©2023 OTSUKA CORPORATION All Rights Reserved.




Consolidated

[ Net sales

800,000

600,000

400,000

200,000

Net sales

0

667,098

Operating
profit

47,387

46,227

32,239

2019 Jan.- Sep.

Net sales and Profits

621,217

Ordinary
profit

42,212

41,314

28,472

2020 Jan.- Sep.
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652,146

43,491

42,063

29,921

2021 Jan.- Sep.

Before application of “Accounting Standard for Revenue Recognition”

Profit*
*Profit attributable to owners of parent

740,058

642,199

41,54

- 140,090

29,739

2022 Jan.- Sep.

After application

2023 Jan.- Sep.

(Millions of yen)

60,000

40,000

20,000

Operating




Net sales by segments

BSI business [ 1S&S business

(Millions of yen)

800,000 740,058
667,098 :
621,217 652,146 . 642,199
600,000 | NN [N [N "~ [ - -
483,420
437,284 407,986
400,000 | 393,182 addyl B
20000 || [ — [ |- D
220,814 228,035 244,160 : [237,387 256,637
2019 Jan.- Sep. 2020 Jan.- Sep. 2021 Jan.- Sep. ; 2022 Jan.- Sep. 2023 Jan.- Sep.
Before application of “Accounting Standard for Revenue Recognition” E
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Net sales by 4 segments

B Sl related products [ ] Supplies
[ ] Custom-made software, etc. [] Maintenance, etc. (Millions of yen)

800,000

661,832

602,111

600,000

334,326 307,074

400,000 290,924

39,965 37,538
117,021 113,124

200,000

2019 Jan.- Sep. 2020 Jan.- Sep. 2021 Jan.- Sep. 2022 Jan.- Sep. 2023 Jan.- Sep.

Before application of “Accounting Standard for Revenue Recognition” After application
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Consolidated
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Quarterly change of Net sales

OFY 2021 OFY 2022 OFY 2023 (Billions of yen)

1Q 2Q 3Q 4Q

*Accounting Standard for Revenue Recognition applied from 2022



Quarterly change of
Consolidated

Ordinary profit
| OFY 2021 0OFY 2022 OFY 2023 | (Millions of yen)
20,000
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10,000
5,000
0
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Summary of Business Results,
July — September, 2023

(Millions of yen)

Consolidated Non-Consolidated
Change to Change to

Al Last year Al Last year
Net sales 219,001 +11.2% 192,265 +12.2%
Operating
profit 10,677 +14.7% 8,700 +15.3%
Ordinary
profit 11,222 +14.6% 9,092 +14.8%
Profit* 7,718 +12.0% 6,388 +11.9%

*Profit attributable to owners of parent
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Consolidated

[ Net sales
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Net sales
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Net sales and Profits,
July — September

Profit*

Operating
profit

216,944

2019 3Q
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profit

*Profit attributable to owners of parent

~~~~~~~~~~~~~~ 188,274 185521

2020 3Q

2021 3Q

Before application of “Accounting Standard for Revenue Recognition”
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196,862

219,001

2022 3Q

After application

2023 3Q

(Millions of yen)
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Quarterly Net Sales by 4 segments

( % change year-on-year )

(%) 2023 3Q
—®— Custom-made software, etc. +24.2
>0.0 —&— SI related products +13.9
400 | Maintenance, etc. +10.9
—il— Supplies

) O e ——
20.0 : 3, Ve 7

10.0 ; R 5. T { 8"E | —— :

0.0 - : 2 5.2 : .
-100 (o S A T
. AN
- 11.0} -10.7
-20.0 - T Year-on-year decline in 2022 along
. with change in accounting standard

-30.0

1Q 2Q 3Q
FY2021 FY2022 FY2023

Before application After application of “Accounting Standard for Revenue Recognition”
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Number of New Corporate Customers

"] Number of New Corporate Customers

—— % change year-on-year

A certain level of
new corporate customer

e — I — increases each quarter.
* Steady accumulation despite
—| +14.49 year-on-year decline in reaction
O +4.4% ) \.— ‘.\\ to high growth in the previous year.
+0.1% ' a2 1702%] T4
-11.7%| |-11.1%)]
FY2022 FY2023
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Status of Orders

[State of Additional Orders] [Overall number of orders and order rate]
Value of orders received and number of corporate customers in the . )
current quarter as a percentage of customers who conducted Order rate = Number of orders received +

transactions with Otsuka in the previous quarter

* Calculated excluding ongoing transactions such as supply and

maintenance
The value of additional orders received and = The number of orders received and
composition ratio of companies both increased the order rate both increased for
for the second consecutive year. the second consecutive year.

Number of negotiations

"\ ’7’ -.\— ’7’

24.1%

22.4% 7 -
,"\f N +9.4%
+18.4%
N
Additional order sales . Number of orders received
» Ratio of the nhumber of companies »
placing additional orders Order rate
1Q 2Q4Q 1Q 2Q4Q 1Q 2Q 1Q 2Q4Q 1Q 2Q4Q 1Q 2Q
FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
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Rate of change in sales per account

(%)
20.0

15.0

+12.0 +11.8

10.0

-15.0

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep.
2022 2023
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OTSUKA CORPORATION for the Entire Office
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Summary of Q3 2023
(July~September)

B Increases in sales and profits for the second
consecutive year. Sales reach record high.

m Sales per account at a high level (movement
toward Entire Office) thanks to additional orders
received (relationships with customers) and an
iImprovement in the order rate (sales
productivity).

H Favorable results in solutions related to legal
revisions such as invoices. High growth in
“Custom-made software, etc.” segment.

Copyright©2023 OTSUKA CORPORATION All Rights Reserved.

14



Net sales structure on
===¥customers’ total annual business scale

202
Jan.o- S3ep. 19.38% 27.02% 53.60%

2022
Jan. - Sep.

20.67% 27.21% 52.12%

e

0% 20% 40% 60% 80% 100%

o Less than 1 billion of yen 0O 1 to less than 10 billions of yen o0 10 billions of yen and above

*Accounting Standard for Revenue Recognition applied from 2022 and the composition ratio for two comparable fiscal terms is shown.
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Sales breakdown
by customers’ type of industry

2023 Jan. — Sep.

Public Lease, Credit
offices, firms, etc.
Education 9.53%
6.58% Service
industries

Retailing
industries
3.32%

30.20%

Building
industries

7.56%
Wholesale
industries
16.31% Manufacturing
industries
26.50%
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Consolidated

60
40

20

-40

Cash flows

OC/F from operating OC/F from investing BC/F from financing

(Billions of yen)

43.9

58.3

-6.2

-21.9

24.9

-6.9

-23.1

-23.8

2021 Jan.- Sep.
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2022 Jan.- Sep.

2023 Jan.- Sep.



Equity and
Interest-bearing debt

Em Equity EaInterest-bearing debt
. =8~-Equity ratio =O=Interest-bearing debt ratio
(Millions of yen) (%)
400,000 100
329,152
304,171 80
300,000 |
60
200,000 |
40
100,000 |-
20
8,334
0 = 0

As of Sep. 30, 2021 As of Sep. 30, 2022 As of Sep. 30, 2023
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

(ODS: Otsuka Document Solutions OSM: Otsuka Security Management)

<As reference: Number of Sales>

2021 12022 yan. — Sep.| 2023 Jan. - Sep. 2023 Jul. - Sep.
Amount | Amount ?_22?8:;? Amount D':_f:;f;::o ?_:2:32:: Amount Dllf_f::;::o ?_:2:32::
“tanomail” 129,336| 136,147 +5.3%| 146,517 47,919
SMILE 8,399 9,285 +10.6%| 12,373 3,690
ODS 40,588 41,232 +1.6%| 43,202 11,000
OSM 67,157| 66,428 -1.1%| 81,076 27,690

Copyright©2023 OTSUKA CORPORATION All Rights Reserved.

Copier 27,551 27,074 -1.7%| 27,406 +332 6,297
Qe oier) | 26941 26570|  -1.4%| 26,743| +173 6,188
Server 18,650| 15,280| -18.1%| 16,446| +1,166 4,476
PC 1,209,499| 820,910| -32.1%| 889,903| +68,993) +8.4%f 247,796
Client Total | 1.362,910| 891,845 -34.6%| 928,701| +36,856] +4.1%} 258,507




Annual sales transition of “tanomail”

(Millions of yen)

200,000
[ 1“tanomail” [ Other “tanomail” business
180,000
Procurement
160,000 Started ASRsenvice Alliance with
“tanomail” LION OFFICE PRODUCT|S CORP. 1475
140,000 ° .
:g Private brand Years to 2022
120,000 are full years_
17
Mail-order Service 146,649
100,000 for individual 190,902 143,443
“personal tanoma
80,000
rocurement service

60,000 r large company 159 10,6
‘MA tanomail’| ¢ 89 14, %-9P0
40,000 2,4131 /\ Number of “tanomail”

; e . registered accounts
tanomail” achieve
sales of over September 2023 2,013,357 accounts

20,000 i
100 billion yen September 2022 1,914,826 accounts

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20 ’@

Copyright©2023 OTSUKA CORPORATION All Rights Reserved. 20



Quarterly Number of Copiers Sold

(Units)

15,000 02019 ®2020 2021 02022 @2023

10,000

5,000

1Q 2Q 3Q 4Q
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Quarterly Number of PCs Sold

(Units)
800,000

02019 @2020 22021 02022 02023

600,000

400,000

200,000

1Q 2Q 3Q 4Q
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Non-
onsolidated

Net sales per employee

(Thousands of yen)

Change of Net sales per employee
and Operating profit per employee

Operating profit per employee
(Thousands of yen)

90,000 6,000
—+—Net sales per employee ) )

85,000 —e—Operating profit per employee Special demand for Windows 7 5,500

80,000 5,000

75,000 [Special demand for Windows XP 4,500

70,000 4,000

65,000 FuII-erdged 3,500
operation of

60,000 “SPR” 3,000

55,000 2,500

* ]

50,000 Flgures show 2,000

45,000 totals for 1,500

40,000 Operation Jan. - Sep- 1,000

of “S-SPR”
35,000 500

Number of employees at the end of September

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 202 a

6,303 6,326 6,309 6,377 6,589 6,763 6,823 6,802 6,729 6,678 6,656 6,789 6,882 7,036 7,129 7,200 7,312 7,489 7,554 7,53
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(210 person increase from the end of the previous September)
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Plans of Net sales and profit

Operating A Ordinary Profit* Millions of ven
[ Net sales profit profit *Profit attributable to owners of parent ( y )

1,000,000 Bl e 80,000
886,536 851,894
63,706 836,323 ’
800,000 | 127,950 [ 57,567 | 1 3 45 60,000
600,000 § | = | . 40,000
: Operating
Net sal n According to plan J|profit
i . Revised on g:g:i':aw
Scale break line : Jll'lly 26, 2023' Profit*
u
M
FY2019 FY2020 FY2021 - FY2022 FY2023 (Plan)
Before application of “Accounting Standard for Revenue Recognition” :
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of the 3rd quarter
of fiscal year 2023 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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