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Summary of Business Results,

January — September, 2024

(Millions of yen)

Consolidated

Non-Consolidated

Change to Change to

Al Last year Al Last year
Net sales 822,262 +11.1% 736,834 +11.3%
Operating
profit 52,169 +10.1% 46,725 +12.7%
Ordinary
profit 54,015 +10.6% 49,007 +12.5%
Profit* 36,631 +10.5% 34,055 +12.5%

*Profit attributable to owners of parent
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Consolidated

[ Net sales

800,000

600,000

400,000

200,000

Net sales

0

621,217

42,212

41,314

28,472

2020 Jan.- Sep.

Operating
profit

Net sales and Profits

profit

652,146

”””” 43,491 |

42,063

29,921

2021 Jan.- Sep.

Before application
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Ordinary Profit*

*Profit attributable to owners of parent (Millions of yen)

822,262

740,058

642,199
7777777777777777777 48,846

41,542

47,390
40,090

33,135
29,739

2022 Jan.- Sep. 2023 Jan.- Sep. 2024 Jan.- Sep.

After application of “Accounting Standard for Revenue Recognition”

60,000
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Operating




Net sales by segments

B Sl business [ 1S&S business

(Millions of yen)

822,262
500,009 740,058 (N
e00000 | FDEE T - T T
544,897
407 986 483,420
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Before application
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2022 Jan.- Sep. 2023 Jan.- Sep. 2024 Jan.- Sep.

After application of “Accounting Standard for Revenue Recognition”




Net sales by 4 segments

B Sl related products [ ] Supplies

[ ] Custom-made software, etc. [] Maintenance, etc. (Millions of yen)
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|
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Quarterly change of Net sales

| OFY 2022 OFY 2023 OFY 2024 (Billions of yen)
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Quarterly change of
Consolidated

Ordinary profit
OFY 2022 OFY 2023 OFY 2024 (Millions of yen)
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Summary of Business Results,
July — September, 2024

(Millions of yen)

Consolidated Non-Consolidated
Change to Change to

Al Last year Al Last year
Net sales 252,540 +15.3% 220,887 +14.9%
Operating
profit 13,326 +24.8% 11,525 +32.5%
Ordinary
profit 14,163 +26.2% 11,921 +31.1%
Profit* 9,700 +25.7% 8,306 +30.0%

*Profit attributable to owners of parent
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Net sales and Profits,
July — September

Operating A Ordinary Profit* -
1 Net sales profit profit *Profit attributable to owners of parent (Millions of yen)
. 252,540
250,000 . 25,000
. 219,001
200,000 § 100,474 185521 Tt e 20,000
150,000 § { | | 15,000
11,249
100,000 J e A 10,000
11,003
50,000 | | 7682 | | | 1 5,000
Net sales gg:irtatmg
Ordinary
profit
Profit*
0 0

2020 3Q 2021 3Q 2022 3Q 2023 3Q 2024 3Q

Before application After application of “Accounting Standard for Revenue Recognition”
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Quarterly Net Sales by 4 segments

( % change year-on-year )

(%) 2024 3Q
50°0 —o—  SI related products +23.2
: Maintenance, etc.

Supplies
Custom-made software etc.

40.0

30.0

20.0

10.0

0.0

-10.0

-20.0 Year-on-year decline in 2022 along
with change in accounting standard

-30.0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2022 FY2023 FY2024
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Status of Orders

[State of Additional Orders)

Value of orders received and number of corporate customers in the
current quarter as a percentage of customers who conducted
transactions with Otsuka in the previous quarter

* Calculated excluding ongoing transactions such as supply and
maintenance

The value of additional orders
received continuously increasing ]
although the composition ratio of
companies has remained level

Additional order sales

Ratio of the humber of companies
- placing additional orders

1Q 2Q4Q 1Q 2Q4Q 1Q ZQW
FY2022

FY2023 FY2024
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[Overall number of orders and order rate)

Order rate = Number of orders received =+
Number of negotiations

. Order rate at the same high level as
recorded in the previous year.
Number of new orders increased

"\ ’7’ -.\— ’7’

| Number of orders received

-}~ Order rate

1Q 2Q4Q 1Q 2Q4Q 1Q 2Q
FY2022

FY2023 FY2024
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Support Sales Activities through Al

4.0 10.0%
(Billions of yen) Al order
Al order value share

[AI order value share] 7.6%

3.0 *Share in department where used (excluding ongoing 7.5%

transactions such as supply and maintenance)

2.0 5.0%

4.0%
1.0 2.5%
[ AI order value ]
2.11 2.12 1.14 g 2.62 1.95 3.45 § 2.53 g 3.57 2.85 3.50 g§g2.71
0.0 0.0%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2022 FY2023 FY2024
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OTSUKA CORPORATION for the Entire Office
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Net sales structure on
===¥customers’ total annual business scale

2024 0 o )
Jan. - Sep. 26.04%
2023 - . )
Jan. - Sep. 27.02%
2022
Jan. - Sep. Y 27.21% 0
0% 20% 40% 60% 80% 100%

O Less than 1 billion of yen O 1 to less than 10 billions of yen o010 billions of yen and above
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Sales breakdown
by customers’ type of industry

2024 Jan. — Sep.

Public Lease, Credit
offices, firms, etc.
Education 9.39% _
7.39% Service
industries

Retailing 29.01%
industries

3.32%

Building
industries
7.85%

Wholesale

industries Manufacturing
17.14% industries
25.90%

Copyright©2024 OTSUKA CORPORATION All Rights Reserved.



Consolidated

60
40

20

-40

Cash flows

OC/F from operating OC/F from investing BC/F from financing

(Billions of yen)

58.3

24.9

-6.9

-23.1

w
S
»

-9.7

-23.8

-25.8

2022 Jan.- Sep.
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2023 Jan.- Sep.

2024 Jan.- Sep.



Equity and
Interest-bearing debt

mm Equity Interest-bearing debt
. =®=-Equity ratio =O=Interest-bearing debt ratio
(Millions of yen) (%)
400,000 100
352,848
329,152
304,171 80
300,000 |
61.0
60
55.5
200,000 |
40
100,000 |-
20
8,752 8,334 7,644
0 O Corm e O 0
As of Sep. 30, 2022 As of Sep. 30, 2023 As of Sep. 30, 2024
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Key strategic business

<Amount of Sales> (Millions of yen)
2022 12023 Jan. —Sep.[ 2024 Jan. - Sep. 2024 Jul. - Sep.
Amount | Amount ?_22?3:? Amount D':_f:;f;:z:o Cl_l;as:ug;t: Amount D'E:::;ZZ:O ?_:2:92::
“tanomail” | 136,147| 146517| +7.6%| 154,973] +8,45 51,125 +3,206
SMILE 0,285 12,373| +33.3%| 11,508 -865 . 3,202|  -487| -13.2%
ODS 41,232 43,202 +4.8% 43,936 +7338 +1.7%] 10,830 -170| -1.5%
OSM 66428| 81,076 +220%| 97,359 +16,283 31,579| +3,888] +14.0%
Sy vE—
<As reference: Number of Sales> (Units)
Copier 27,074 27,406 +1.2% 27,089 =317 -1.2%| 6,216 81| -1.3%
Qe | 26570 26743]  +07%| 26,521 -222| -0.8%| 6,086 -102| -1.6%
Server 15,280 16,446 +7.6% 14,075 -2,371| -14.4%| 3,866 -610( -13.6%
PC 820910 889.903| +8.4%|1,010,168| +120.26 331,787 +83,991
Client Total | 891,845| 928701| +4.1%|1,054,515|+125,8148 +13.5% 337,103|+78,596] +30.4%
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Annual sales transition of “tanomail”

Millions of yen
250,000 ( yen)

“tanomail” business sales exceed

Procurement 200 billion yen

200,000 Started ) ASP service

[ 1“tanomail” [ Other “tanomail” business [

) : Alliance with
“tanomail’”’ | peldut:lJlEy LION OFFICE PRODUCT|S CORP.
TA Private brand
NO
150,000
Mail-order Service , Years to 2023
for individual are fu” years
“personal tanom ™
100,000 158.500| | 1p6,pap
159,932
ocurement servici
for large company
100,
50,000 ] 89,192%-2p0 \ Number of “tanomail”
- 7493 registered accounts
‘t 'I” h'
[ a"é’;?:sf Qngg?-ve September 2024 2,102,113 accounts
100 billion yen September 2023 2,013,357 accounts

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 @
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Quarterly Number of Copiers Sold

(Units)

15,000 02020 ®2021 ©2022 02023 ©82024

10,000

5,000

1Q 2Q 3Q 4Q
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Quarterly Number of PCs Sold

(Units)
800,000

02020 82021 82022 02023 82024

600,000

400,000

200,000

1Q 2Q 3Q 4Q
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Summary of 3Q 2024
(July~September)

mIncreases in sales and profits for 10 consecutive

quarters. All categories achieved new record highs.*

*Increase in each profit category for the first time in five years since
2019 (Windows 7 EOS & consumption tax increase)

m Other solutions covered the reactionary decline in 3Q
following firm demand for invoices and other items

in the previous year.
SI business : High growth in sales with an increase of 19.7%
S&S business : Sales trended firmly with an increase of 8.5%

m PC sales are favorable.*
Signs of replacement of machines for teleworking that were introduced at the
beginning of the COVID-19 pandemic and of replacement of Windows 10 EOS.

*Number of Sales:
2.1% increase in 1Q 2024 — 10.0% increase in 2Q — 33.9% increase in 3Q
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Entire Office Starting with PCs

to “solving issues across

From “PC problems® 2> . tire business operations”

Various
types of ERP/Core

_ Initial applications Operational
Security setting functions
= Document
Solutions

Management
support
services

network

Strengthening relationships
with customers when replacing PCs
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Change of Net sales per employee

and Operating profit per employee

Net sales per employee

(Thousands of yen) (Thousands of yen)

95,000
90,000
85,000
80,000
75,000
70,000
65,000
60,000
55,000
50,000
45,000
40,000

35,000

——Net sales per employee
-8—0perating profit per employee

[ Special demand for Windows 7

[Special demand for Windows XP !

ull-fledge
operation of
“SPR”

*Figures show
totals for
Jan. — Sep.

Operation
of “S-SPR”

Number of employees at the end of September
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Operating profit per employee

6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 202

6,303 6,326 6,309 6,377 6,589 6,763 6,823 6,802 6,729 6,678 6,656 6,789 6,882 7,036 7,129 7,200 7,312 7,489 7,554 7,535 7,745\8,008

(263 person increase from the end of the previous September)
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Plans of Net sales and profit

] Operating A Ordinary Profit*
Net sales profit profit *Profit attributable to owners of parent (Millions of yen)

1,055,000

Y R R ki 80,000

836,323 851,894
800,000 |- 57,950 57,967 | 1 f 60,000

A EEEEEER EEEEERN
1N
o
(=
N
N

600,000 7777777777777777 40,000
(o) ti
Net sales 39,309 39,927 According to plan p::;:'ta ing
Revised on Ord:_rt‘ary
profi
Scale break line Aulgust 1, 2024 Do

FY2020 FY2021 FY2022 FY2023 FY2024 (Plan)

Before application After application of “Accounting Standard for Revenue Recognition”
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of the 3rd quarter
of fiscal year 2024 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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