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(Millions of yen)

Consolidated Non-Consolidated

Amount Ratio to 
Plan

Change to
Last Year Amount Ratio to 

Plan
Change to
Last Year

Net sales 695,132 107.4% +22.0% 617,089 105.2% +19.6%

Operating 
profit 49,173 108.6% +26.6% 44,522 107.3% +26.5%

Ordinary   
profit 50,099 109.6% +25.7% 47,068 107.3% +26.9%

Profit* 34,127 112.2% +26.7% 33,048 109.2% +28.3%

Summary of Business Results,
January - June, 2025

*Profit attributable to owners of parent
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Company name Business domain Number of 
employees

2025 Jan.- Jun. 
Net sales

(Millions of yen)

OSK Co., LTD. Development and sale of packaged software, IT consulting, 
and Consigned software development 441 5,060

Net World Corporation Sales and technology support for network-related equipment 527 88,121

Alpha Techno Co., Ltd Emergency repair of PC and peripheral equipment  and data 
recovery service 321 3,342

Alpha Net Co., Ltd Comprehensive service and support for network systems 493 5,134

2

Consolidated subsidiaries
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Before
application After application of “Accounting Standard for Revenue Recognition”

Consolidated Net sales and Profits

(Millions of yen)Net sales Operating
profit

Ordinary
profit

Profit*
*Profit attributable to owners of parent

Net sales
Operating
profit
Ordinary
profit
Profit*

Assumed amount of application 
of revenue recognition
Net sales  16.7 billion yen
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466,625

569,722

445,336

4

521,056

695,132

Net sales by segmentsConsolidated

(Millions of yen)SI business S&S business

We changed the classification method for business segments 
from the beginning of the 2025 fiscal year. Results for 2024 
will be revised retroactively (the impact is minimal).

Before
application After application of “Accounting Standard for Revenue Recognition”

Assumed amount of application 
of revenue recognition
Net sales  16.7 billion yen
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80,518 71,446 77,235 85,532 98,011

82,491 85,267 91,719 96,811 102,831
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423,770

617,089

405,122
469,566

5

515,947

(Millions of yen)
SI related products 
Custom-made software, etc. 

Supplies 

Maintenance, etc. 

Before
application After application of “Accounting Standard for Revenue Recognition”

Non-
Consolidated Net sales by 4 segments

Assumed amount of application 
of revenue recognition
Net sales  16.7 billion yen



Copyright©2025 OTSUKA CORPORATION All Rights Reserved. 6

242.6

278.4

219.0
237.3

266.6

303.0
252.5 285.4

315.5

379.5

0

100

200

300

400

1Q 2Q 3Q 4Q

FY 2023 FY 2024 FY 2025

Consolidated Quarterly change of Net sales

(Billions of yen)



Copyright©2025 OTSUKA CORPORATION All Rights Reserved.
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7

Consolidated
Quarterly change of 

Ordinary profit

(Millions of yen)
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(Millions of yen)

Consolidated Non-Consolidated

Amount Change to 
Last year Amount Change to 

Last year

Net sales 379,590 +25.3% 337,471 +21.8%

Operating 
profit 27,998 +29.6% 25,546 +27.7%

Ordinary 
profit 28,247 +27.2% 25,716 +26.5%

Profit* 19,635 +28.7% 18,105 +28.4%

Summary of Business Results,
April – June, 2025

*Profit attributable to owners of parent
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Consolidated
Net sales and Profits,

April – June
(Millions of yen)Net sales Operating

profit
Ordinary
profit

Profit*
*Profit attributable to owners of parent

Net sales
Operating
profit
Ordinary
profit
Profit*

Before
application After application of “Accounting Standard for Revenue Recognition”

Assumed amount of application 
of revenue recognition
Net sales  8.6 billion yen
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SI related products +29.3
Maintenance, etc. +15.1
Custom-made software etc. +9.1
Supplies +5.7

2025 2Q

Non-
Consolidated

Quarterly Net Sales by 4 segments
( % change year-on-year )

( % )
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0% 20% 40% 60% 80% 100%

2025年1～6月

2024年1～6月

2023年1～6月

76.83%

19.43%

19.86%

19.80%

18.54%

24.89%

25.72%

26.79%

4.63%

55.68%

54.42%

53.41%

2024
Jan. - Jun.

2025
Jan. - Jun.

2023
Jan. - Jun.

11

[Share of net sales]

[Share of number of customer companies]

Non-
Consolidated

Composition of customers
by annual sales
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Non-
Consolidated

Sales breakdown 
by customers’ type of industry

Service 
industries

29.74%

Manufacturing 
industries

24.27%

Wholesale 
industries

16.06%

Building 
industries

6.95%

Retailing 
industries

3.32%

Public 
offices, 

Education
9.62%

Lease, Credit 
firms, etc.

10.04%

2025 Jan. – Jun.
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Consolidated Cash flows
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C/F from operating C/F from investing C/F from financing (Billions of yen)
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Consolidated
Equity and

Interest-bearing debt

321,271 
344,314 

377,104 

8,359 7,824 7,622 
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20

40

60

80

100

0

100,000

200,000

300,000

400,000

As of Jun. 30, 2023 As of Jun. 30, 2024 As of Jun. 30, 2025

Equity Interest-bearing debt

Equity ratio Interest-bearing debt ratio
( % )(Millions of yen)
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3,314

3,919

2,747

168

10,148

（32.7%）

（38.6%）

（27.1%）

（1.6%）

Consolidated
Personnel organization

(regular employees)

Others

Corporate 
staff Technical 

personnel

Sales 
personnel

As of Jun. 30, 2025
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<Amount of Sales> (Millions of yen)

2023     
Jan. – Jun. 

2024 Jan. – Jun. 2025 Jan. – Jun. 2025 Apr. – Jun.

Amount Amount
Change to 
Last year

Amount
Difference to

Last year
Change to 
Last year

Amount
Difference to

Last year
Change to 
Last year

“tanomail” 98,598 103,848 +5.3% 111,731 +7,882 +7.6% 56,204 +4,010 +7.7%

SMILE 8,683 8,306 -4.3% 8,297 -8 -0.1% 4,544 -478 -9.5%

ODS 32,201 33,105 +2.8% 35,390 +2,284 +6.9% 20,314 +2,570 +14.5%

OSM 53,385 65,780 +23.2% 81,327 +15,547 +23.6% 46,332 +11,918 +34.6%

<As reference: Number of Sales> (Units)

Copier 21,109 20,873 -1.1% 22,124 +1,251 +6.0% 12,423 +1,295 +11.6%
(of which
Color copier) 20,555 20,435 -0.6% 21,743 +1,308 +6.4% 12,186 +1,304 +12.0%

Server 11,970 10,209 -14.7% 9,848 -361 -3.5% 4,979 -426 -7.9%

PC 642,107 678,381 +5.6% 987,043 +308,662 +45.5% 440,988 +123,737 +39.0%

Client Total 670,194 717,412 +7.0% 1,032,093 +314,681 +43.9% 474,409 +136,262 +40.3%

(ODS: Otsuka Document Solutions    OSM: Otsuka Security Management)

16

Non-
Consolidated Key strategic business
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111,731 

3,302 9,619 
19,885 

33,036 
46,369 

25,212 
22,234 

16,766 
11,335 

7,152 
6,004 

4,555 

4,218 
3,776 

3,245 
2,552 
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2,313 
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1,408 

2,207 
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59,062
71,088

82,493
89,192

92,990
100,980

107,934
117,381

122,367
128,733

139,106
146,046

153,500
159,932

166,649
163,448

Number of “tanomail” 
registered accounts
June 2025 2,169,710 accounts
June 2024 2,080,237 accounts

545

173,528

17

183,172
198,134

209,686

Other “tanomail” business“tanomail”

(Millions of yen)

Non-
Consolidated Annual sales transition of “tanomail”

(“tanomail”  1H)

“tanomail” achieved
sales of over

100 billion yen

“tanomail” business sales exceed 
200 billion yen

Started 
“tanomail”

“personal tanomail”

Mail-order Service
for individual

“MA tanomail”

Procurement service 
for large company

Procurement 
ASP service

“tanomail plus”

TANOSEE

Private brand
Alliance with

LION OFFICE PRODUCTS CORP.
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Non-
Consolidated Growth of accumulated business

Net sales of Supplies and Maintenance agreement
Accumulated business sales share Accumulated business sales share (%)

Net sales of Supplies and Maintenance agreement
(Billions of yen)

As reference (1999)

After
applicationBefore application of “Accounting Standard for Revenue Recognition”

2021
Assumed amount of application of
revenue recognition
Jan.- Jun.  Net sales   ¥13.7 billion
Jan.- Dec.  Net sales  ¥27.7 billion
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19

Quarterly Number of Copiers Sold

(Units)
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Looking to the
Future



Copyright©2025 OTSUKA CORPORATION All Rights Reserved.

< Basic principle >
• Grow with customers by realizing the Mission Statement
< Medium- to Long-term Management Policy >
 • Maintain stable growth while responding to changes in 

the environment
Operating profit to net sales ratio and ordinary profit
to net sales ratio both firmly established at 7% or more.

• Workforce plan calls for slight increases while focusing 
on productivity improvements

• Cultivate demand by utilizing information
• Raise per head productivity through efficient utilization of

people, goods, money, and information

22

The Basic Principle and 
Medium- to Long-term Management Policy
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Comparison with 2019 EOS

（Billions of yen）

2019 Jan.- Jun. 2025 Jan.- Jun.

Total SI 
business

S&S
business Total SI 

business
S&S

business

Gross profit 83.6 46.5 37.0 118.6 65.1 53.5

Difference 
to Last year +8.7 +7.3 +1.3 +13.7 +7.5 +6.1

Change to 
Last year +11.7% +18.9% +3.9% +13.1% +13.2% +13.1%

Well-balanced expansion of both SI business 
and S&S business from Jan.- Jun. 2025

23

7EOS  Jan. 14, 2020 10EOS  Oct. 14, 2025

Non-
Consolidated
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+18.9%

+13.2%
+4.3% +3.9%

-1.7%

+6.2% +4.6%
+7.2%

+9.2%
+13.1%

-10.0%

+0.0%

+10.0%

+20.0%

2018
Jan.- Jun.

2019
Jan.- Jun.

2020
Jan.- Jun.

2021
Jan.- Jun.

2022
Jan.- Jun.

2023
Jan.- Jun.

2024
Jan.- Jun.

2025
Jan.- Jun.

SI business
S&S business

Expansion and Stable Growth 
of the S&S Business

Change in value of gross 
profit from previous year

COVID-19

24

7EOS

Non-
Consolidated

S&S expansion
= Further strengthening of stock
= Evolution toward Entire Office
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Value of Net Increase in Maintenance Acquisition 
(Amount of New Applications)
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25

Trends in value of net increase in maintenance acquisition
(Millions of yen)



Copyright©2025 OTSUKA CORPORATION All Rights Reserved.

Cloud-related Business

2024 Net sales (annual)
¥57.0 billion
(Change from same period of the previous year +26.2%)

2025 Net sales (Jan.- Jun.)

¥34.1 billion 
(Change from same period of the previous year +25.9%)

1995 Started internet business

2014 “tayoreru” Adobe CC Numerous cloud services released each time

26

Non-
Consolidated

2011  “tayoreru” Microsoft 365 2012 Anywhere Cabinet

2005 Alpha Office      2006 “tayoreru” Payroll Operations Support

1995 Alpha Web 1999 Alpha Mail
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10.7% 10.5% 10.1%

+0.0%

+18.0%

0.00

2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

27
FY2025FY2023 FY2024

31.3% 31.8%
29.8%

+0.0%0
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17,500

20,000

22,500

25,000

27,500

30,000

2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

Value of additional orders and composition
ratio remain at high levels.

FY2023 FY2024 FY2025

Number of orders reach an all-time 
high for second consecutive year driven 
by EOS and other factors.

Status of Orders
【State of Additional Orders】

Value of orders received and number of corporate customers in the 
current quarter as a percentage of customers who conducted 
transactions with Otsuka in the previous quarter
* Calculated excluding ongoing transactions such as supply and 
maintenance

【Overall number of orders and order rate】
Order rate = Number of orders received ÷

Number of negotiations 

Ratio of the number of companies 
placing additional orders

Additional order sales Number of orders received

Order rate
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2,150 2,192 2,306 
2,483 

2,866 
2,627 2,666 2,622 

2,938 

3,337 

1,000

2,000

3,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

(Thousands of yen)Net Sales per company（annual）

COVID-19

Net Sales per company
（2025 Jan.- Jun.）

After application of 
“Accounting Standard for 

Revenue Recognition”

28

Windows 7
EOS

5%  
(2015～2024)

Average growth rate

Net Sales Per CompanyNon-
Consolidated

Scale break 
line

¥2.25 million
(Change from same period of previous year +19.1%)
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COPIER
PBX

LINE
MRO

GATEWAY

(ASP / Web  Services)

SERVER

SOFTWARE PC
TABLET

LED
BEMS

KT

VC

Voice communication 
system

Computer system

Communication lines and
Internet related products

Supplies Electric 
power

Office equipment

OTSUKA CORPORATION for the Entire Office

FAX

29
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Estimated market size of Otsuka’s business domain
*Otsuka’s survey based on government statistics, industry association data, etc.

Approximately

¥50 trillion in the future

Copiers

Information
security

¥1.7trillion

AI business

¥1trillion Others

Office supplies 

¥10 trillion

Network-related

¥1trillion

ERP
¥200 billion

Various types of 
contracted systems 

development 

¥13 trillion

Client

Business operation
software 

¥500 billion

Market Size is Large

CAD
Solution

Management
Support

O1 ratio 68.6%

*The amounts shown within circles 
are actual results based mainly on 
various statistical data.

Jul. 2024 ～ Jun. 2025

IT equipment 
and software 

¥16 trillion
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Real

Web Center

Customers

Getting close to customers 
through collaboration on 
three customer fronts

AICompany-wide marketing base

Otsuka Strategy Ⅱ

Customers can easily 
resolve issues by 
themselves

Enables flexible responses 
closest to customers

Provide fast and 
high-quality support

31
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Customer Personalized Pages
OTSUKA ID

IDs

End of Jun. 2025

Provide necessary information 
for each customer

大塚 様マイページ

Actual screen (as of Jul. 2025)

32

430,000
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Enhance Sales Efficiency
(AI Assistants)

New 
Core 

system
AISPR

DX1 DX3DX2
33

Sales personal assistants
・Share customer visit information 
and schedules

Customer information

AI messages
・AI provides notifications 
for SPR information

・AI provides information that leads to 
conversations
・Support for creating estimates through 
chatbot dialogue



Copyright©2025 OTSUKA CORPORATION All Rights Reserved.

6,507 6,493 6,490 6,405 6,443 6,433 6,443 6,659 6,809 6,897 6,897 6,821 6,762 6,733 6,878 6,965 7,089 7,193 7,273 7,390 7,529 7,638 7,615 7,785 8,069 8,366
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Special demand for 
Windows 7

Special demand for 
Windows XP

34

*Figures show 
totals for

Jan. – Jun.

Number of
employees
at the end of June

(297 person increase from the end of the previous June)

Operation
of “S-SPR”

Operation
of “SPR”

Full-fledged
operation of

“SPR”

Non-
Consolidated

Change of Net sales per employee 
and Operating profit per employee

Net sales per employee  
(Thousands of yen)

Operating profit per employee  
(Thousands of yen)
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605,766 

886,536 

1,261,000 

37,097 

62,192 

86,200 
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7 EOS/
Consumption 

Tax Law revisionXP EOS

Improve the labor 
distribution ratio

COVID-19

10 EOS

35

Amount of Upward Revision
Revised plan

Annual change from 
the previous year

Net sales ¥48 billion +13.8％
Operating 

profit ¥3.9 billion +15.9％

Consolidated Plans of Net sales and Operating profit

(Millions of yen)

Net sales
Operating
profit

According to plan
Revised on

August 1, 2025

Net sales Operating profit

Before application of “Accounting Standard for Revenue Recognition” After application
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(%)(Yen)

25.0 30.0 35.0 
42.5 

55.0 57.5 60.0 62.5 67.5 
80.0 

45.0 

40.0 

40.0 

42.6 42.1 
48.0 

47.9 

55.5 57.0 59.2 
53.9 56.7 54.9 

0.0

20.0

40.0

60.0

80.0

0.0

20.0

40.0

60.0

80.0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

62.51 70.35 83.23 88.61 114.71 103.66 105.29 105.54 125.13 141.04 154.80
Earnings

per Share*
（Yen）

36

Dividends

*Listed after retroactive past stock splits

Dividend per Share (Year-end)* (Yen: left)
Dividend per Share (Interim) (Yen: left)
Dividend payout ratio (%: right)

(Plan)

(Plan)
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Today’s Summary

37

The S&S business expanded compared with  2019 
EOS. Otsuka continues to strengthen its stable 
revenue base.

Net sales per company is steadily growing over the 
medium to long term. “Entire Office” services are 
gradually advancing.

The estimated market size of Otsuka’s business is 
approximately ¥50 trillion.
There is still large room for growth.

●

●

●



Copyright©2025 OTSUKA CORPORATION All Rights Reserved. 38

Community

Employees

Customers

Shareholders
Business Partners

We live up to our
Stakeholders’ confidence 
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Cautionary statement

1. This material is intended to provide information about the business performance of the 2nd quarter
of fiscal year 2025 and strategy of the OTSUKA CORPORATION and Group companies. 
It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

2. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes 
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions,  social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

3. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

4. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.


