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Key Points for 1Q 2026

Sales and each profit category reached new record highs
for the fourth consecutive year.

Both consolidated and non-consolidated results set new record highs for the fourth
consecutive year.

Results surpassed the previous year when favorable performance was supported by special
demand accompanying Windows 10 EOS.

OSM (security) sales increased by approximately 1.5 times.

OSM sales increased sharply reflecting rising demand for security from various companies and a
boost from security measure evaluation systems.

The Accumulated Business is steadily growing.

Supply and maintenance services also trending firmly. Aiming for stable growth and increased
productivity and ensuring this leads to further expansion.
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January - March, 2026

Summary of Business Results,

(Millions of yen)

Consolidated

Non-Consolidated

Amount | oSiVear | Amount | i Vear
Net sales 344,753| +9.3%| 300,161 +7.3%
ek 23,505 +11.0%| 21,221 +11.8%
profit 24,312| +11.3%| 23,114 +8.3%
Profit” 16,688 +15.2%| 16,743| +12.0%

*Profit attributable to owners of parent




Net sales and Profits

Operating Ordinary Profit* .
[ Net sales profit —h— profit *Profit attributable to owners of parent (Millions of yen)

350,000

280,000

210,000

140,000

70,000

Net sales

0

344,753
315,541

7777777777777777777777777777777777777777777777777777777777777777777777777 266,664
242,609

210,069

17,431
14,338

16,875
13,785

11,591

10,519

1Q 2022 1Q 2023 1Q 2024 1Q 2025 1Q 2026

Copyright©2026 OTSUKA CORPORATION All Rights Reserved.

35,000

21,000

14,000

7,000

Operating profit
Ordinary profit
Profit*




Net sales by segments

BSI business [ 1S&S business
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(Millions of yen)
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Quarterly change of Net sales

OFY 2024 0OFY 2025 0OFY 2026 (Billions of yen)
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Quarterly change of
Consolidated

Ordinary profit
| DOFY2024 O0OFY2025 OFY2026 | (Millions of yen)
30,000
20,000
10,000
0

1Q 2Q 3Q 4Q

Copyright©2026 OTSUKA CORPORATION All Rights Reserved.



Non-
onsolidated

Net sales by 4 segments

B Sl related products

[ ] Supplies

[ ] Custom-made software, etc. [J] Maintenance, etc. (Millions of yen)
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Quarterly Net Sales by 4 segments

( % change year-on-year )

o 2026 1Q
(%) —®— Custom-made software etc. +10.0
50.0 .
—A— Maintenance, etc. +9.3
—— Supplies +7.0
40.0 | —&— SI related products +6.6
35.2 | [
30.0 Well-balanced expansion
even after Windows 10 EOS
(October 14th).
20.0
10.0
0.0
-10.0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
FY2024 FY2025 FY2026
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Net sales structure on
===¥customers’ total annual business scale

o Less than 1 billion of yen O 1 to less than 10 billions of yen o0 10 billions of yen and above

0% 20% 40% 60% 80% 100%

[Share of number of customer companies]
I I

19.58% 4

- -—
—— —_—
- -

[Share of netsales] | __l----"77 | __---"77
N e

—

102026 || 22.74% [ 2517% | 52.09% '

1Q 2025 0 26.50% 9

1Q 2024 2 26.30% 2
e e e e
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Non-
onsolidated

Retailing
industries
3.16%

Sales breakdown
by customers’ type of industry

1Q 2026
Lease, Credit
Public firms, etc.
. v)
ngf'ci?” 9.04% Service
12(?8(',/0" industries
070 26.94%

Building
industries
7.73%

Manufacturing
Wholesale industries

industries 22.25%
17.50%
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Equity and
Interest-bearing debt

EmEquity interest-bearing debt
(Millions of yen) | “®-Equity ratio ==Interest-bearing debt ratio (%)
100
400,000 392,337
’ 356,337
329,384 80
300,000
60
200,000
40
100,000 20
0 0

As of Mar. 31, 2024 As of Mar. 31, 2025 As of Mar. 31, 2026
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

1Q 2024 1Q 2025 1Q 2026

praunt | amount | TR | amaunt | U] ey
“tanomail” 51,654 55,527 +7.5%| 59,200, +3,673
SMILE 3,283| 3,753 +14.3%| 3,602 -150
oDS 15,362 15,076 -1.9%| 16,005 +929
OSM 31,366| 34,995 +11.6%| 52,175 +17,180
Copier 0,745 9,701 -0.5%| 9,782 +81
e b nier) 9,553| 9,557| +0.0%| 9,630 +73
Server 4804 4,869 +1.4%| 5,971 +1,102
PC 361,130| 546,055| +51.2%| 624,437| +78,382
Client Total 379,265 557,684 +47.0%| 676,526|+118,842
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Annual sales transition of “tanomail”

(Millions of yen)
240,000 3,055
(13 H ki (13 H kA H - - :
[ 1“tanomail” [ Other “tanomail” business “tanomail” business sales exceed
200 billion yen 3,038
210,000 3.309
Procurement —
Started | ASPservice Alliance with )
(13 17 ,
180,000 |“tanomail’”’| [H P LION OFFICE PRODUCTS CORP. 30514 15 3
° , 2,854 B "1y
ﬂ Private brand 2,029 B
NO 1,475 =3
150,000 1,560 =
2207 B3 D2B,4/10
1408 = 29,486
120,000 Mail-order Service 1,128 = 198,134
for individual 2313 146,449 | 173 51283’172
“personal tanomail 2 552 o o ,93% 143,444 T
3,245 = ;
90,000 3,776 B 1391:)25,046 | |
Procurement service 4,218 148,13 </ Years to 2025 \>
122,367
fgr large company |, 55 117,361 are full years
60,000 5.004 ] 1 0!:15 7,934
] 84,142P- %P0
7,152 82,493 Number of “tanomail” 59,200
71,088 istered accounts
30,000 59,062 “tanomail” achieved regis
e FRES sales of over March 2026 2,285,548 accounts
2, 1 - 19,845 100 billion yen March 2025 2,143,142 accounts
0 p

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 20252026
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Quarterly Number of Copiers Sold

(Units)
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Quarterly Number of Client Machines Sold

(Units)

02019 @2020 ©2021 ©O2022
800,000 02023 02024 ®m2025 ®@2026

Compared with
600,000 previous year +21.3%

400,000

200,000
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Status of Orders

[State of Additional Orders] [Overall number of orders and order rate]
Value of orders received and number of corporate customers in the - . )
current quarter as a percentage of customers who conducted Order rate = Number of orders received +

transactions with Otsuka in the previous quarter

* Calculated excluding ongoing transactions such as supply and
maintenance

Number of negotiations

Value of additional orders received increased Both the number of orders received
significantly due in part to large-scale projects. \ and the order rate are trending at a
Ratio of the number of companies is high level. { high level.

N
-7

+13.9% o 7 +47.2%

-\ !
] =\ N

> 31.5%

30.4% 29.8%

Additional order sales

. Number of orders received

Ratio of the number of companies
_ placing additional orders =~ Order rate

) i ) ) ) A
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Support Sales Activities 2016
through Al Start of Al usage

“Movements based on

Al suggestions”
7.4%

& “Master the use of Al”

39.2% 36.5% 38.0%

2Q 2025~ — 32.8%

Change customer
attributes proposed 5.20
by Al

[Number of Al orders share]

*Share in user departments

4.50/0 4.70/0

Customer-
centered [Al order value share]
*Share in department where used
(excluding ongoing transactions
such as supply and maintenance)
Distant
customers [Al order value]

[Number of Al orders share]

2.71
billion yen 1.91 2.59 3.72 N
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2025 2026 2025

, ) - 2026
*Some projects are included in both graphs.

Destination Hypothesis building
proposals based on Al information
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Year-on-year Change in Gross Profit

Evolution toward
“Entire Office”

+20.0% Windows T EOS Continuous growth
+12.9%
Reactionary decline
&
+10.0% COVID-19 o +10.8%
+11.7%
+4.3% x =S +7.0%
0.0%
-0.4% =@~ S| business a»S&S business

_6_50/0 S&S recorded strong growth due to changes in
business transaction formats for some software.
10.0% COVID-19
- . 0
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Full fiscal year
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OTSUKA Corporation’s Growth Engine

Solving customer problems through transactions involving client machine.

January 2024 ~ March 2026 (27 months)* Sales other than client

machine to the same
customer

273

more than 1 trillion VAL

Client machine sales
(PCs + tablets)

set at 1 00

*Period: 21 months prior to Windows 10 EOS~5 months after EOS

in 27 months
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Continuously Accompanying Customers
Through Add-Ons

Secu rity for PC sales customers Sustainable gro
Cloud, Al, LED, etc. customers

Fluorescent lamp manufacturing to be ceased in 2027.

Strengthen “Entire Office” &
“ Accumulated Business

Add-on one by one

Support DX

' romotion
310,000 corporate m P
&

Solving customer problems

Electronic Bookkeeping Act/
Telowork e sy B




..Non_ Supporting the Growth of Small and
= Medium-Sized Enterprises

Increase the number of cusotmer companies and get closer
to each of these companies to expand sales per company

Sales per customer
company

Customers with annual sales of less than 1 billion yen 140
140

[ Trends with 2015 set as 100 ]

150

130
Number of customer
companies
120
113 116

110
Strengthen “Entire Office”

and Accumulated Business

100

2015 16 17 18 19 20 21 22 23 24 25
Windows 7 EOS
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OTSUKA CORPORATION for the Entire Office
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Plans for FY 2026

(Millions of yen)

Consolidated

1Q 2026 1H 2026 FY 2026

(Result) (Plan) (Plan)
Net sales 344,753| 689,300| 1,311,000
Operating profit 23,505 48,700 90,000
Ordinary profit 24,312 48,800 90,100
Profit” 16,688 33,250 61,130

(*Profit attributable to owners of parent)
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners
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Cautionary statement

. This material is intended to provide information about the business performance of the 1st quarter
of fiscal year 2026 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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