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Summary of Business Results,
January - June, 2026

(Millions of yen)

Consolidated Non-Consolidated
Ratio to | Change to Ratio to | Change to
Ly Plan Last Year Sy Plan Last Year

Net sales 757,498 | 109.9% +9.0%| 663,956| 107.9% +7.6%

Operating 53,088| 109.0%| +8.0%| 48,547| 109.1%| +9.0%
profit
Ordinary 54,824 112.3%| +9.4%| 51,024 110.4%| +8.4%
profit
Profit* 36,982 111 _20/0 +8.4% 35,441 108-9(y0 +7-2%

*Profit attributable to owners of parent
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Consolidated subsidiaries

2026 Jan.- Jun.

] ] Number of
Company name Business domain Net sales
employees -,
(Millions of yen)
Development and sale of packaged software, IT consulting,
OSK CO., LTD. and Consigned software development 439 5’836
Net World Corporation Sales and technology support for network-related equipment 565 105,045
Emergency repair of PC and peripheral equipment and data
Alpha Techno Co., Ltd recovery service 324 3,702
Alpha Net Co., Ltd Comprehensive service and support for network systems 514 5,415
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Net sales and Profits

Operating Ordinary Profit*
| ] Net sal = -
et sales profit profit *Profit attributable to owners of parent (Millions of yen)

757,498

750,000 75,000

695,132

600,000 60,000

521,056 50,099

445,336
450,000 37,623 149,173 45,000

36,712
300,000 34,127

25,417
150,000

Net sales

0
2022 Jan.- Jun. 2023 Jan.- Jun. 2024 Jan.- Jun. 2025 Jan.- Jun. 2026 Jan.- Jun.

Copyright©2026 OTSUKA CORPORATION All Rights Reserved. 3



Net sales by segments

M Sl business [ ] S&S business

(Millions of yen)

800,000 757,498
695,132
600,000 569,722
521,056
445,336 536,735
490,101
400,000
’ 467
350,303 Ses i
287,037
200,000

158,299 170,753 186,254 205,030 220,763

2022 Jan.- Jun. 2023 Jan.- Jun. 2024 Jan.- Jun. 2025 Jan.- Jun. 2026 Jan.- Jun.
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Net sales by 4 segments

B SI related products [ ] Supplies

[ ] Custom-made software, etc. [ Maintenance, etc. (Millions of yen)

750,000
663,956

617,089

515,947
500,000

411,647
’ 382,336

303,161

250,000
‘mi

o

2022 Jan.- Jun. 2023 Jan.-Jun. 2024 Jan.-Jun. 2025 Jan.-Jun. 2026 Jan.- Jun.
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Quarterly change of Net sales

OFY 2024 0OFY 2025 0OFY 2026 (Billions of yen)

400

300

200

100

0

1Q 2Q 3Q 4Q
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Quarterly change of
Consolidated

Ordinary profit
OFY 2024 OFY 2025 OFY 2026 (Millions of yen)
30,000
20,000
10,000
0

1Q 2Q 3Q 4Q
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Summary of Business Results,
April — June, 2026

(Millions of yen)

Consolidated

Non-Consolidated

amaunt | 52 | amoun | Shnoet
Net sales 412,744  +8.7%| 363,795|  +7.8%
;’ﬁ;’f“"g 29583  +57%| 27,326  +7.0%
g:::i:\ary 30,512|  +8.0%| 27,909  +8.5%
Profit* 20,204|  +3.4%| 18,698  +3.3%

*Profit attributable to owners of parent
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Net sales and Profits,
April — June

i Ordi it*
1 Net sales :))r‘:)ef:'tatmg + p:o;i?ary *f’:;:tltattributable to owners of parent (Millions of yen)
412,744
400,000 40,000
303,058
300,000 - 278,447 30,000
235,267 22,210
20,192
200,000 17,408 20,000

16,993

13,825 [l 10,000

100,000 12,329

Operating
profit
Ordinary
profit
Profit*

Net sales

2022 2Q 2023 2Q 2024 2Q 2025 2Q 2026 2Q
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Non-
onsolidated

(%)
50.0

0.0

-10.0

Quarterly Net Sales by 4 segments

( % change year-on-year )

2026 2Q

Maintenance, etc. +9.9
Sl related products +8.5
Supplies +5.1
Custom-made software etc. +1.0

Well-balanced expansion
even after Windows 10 EOS

(October 14th).

T T W oy
FY2024 m FY2025 m
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Non-
onsolidated

Composition of customers
by annual sales

O Less than 1 billion of yen O 1 to less than 10 billions of yen o0 10 billions of yen and above

0%

20%

40%

60%

80%

100%

[Share of number of customer companies]
I I

[Share of net

2026
Jan. - Jun.

2025

Jan. - Jun.

2024
Jan. - Jun.

sales]

| =
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-
-
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4

y 24.04% y

24.89%

o

25.72%

/

/
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Sales breakdown
by customers’ type of industry

Lease, Credit 2026 Jan. — Jun.

Public firms, etc.
offices, 9.86%
Education

11.49%

Service
industries
29.12%

Retailing
industries
3.07%

Building
industries
7.27%

Wholesale Manufacturing
industries industries
16.31% 22.88%
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Consolidated

60
40

20

-40

Cash flows

OC/F from operating OC/F from investing ®C/F from financing

(Billions of yen)

52.4

45.1

-4.4

-25.8

-9.1

-30.5

1997173

2024 Jan.- Jun.
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Equity and
Interest-bearing debt

mm Equity Interest-bearing debt
o =8=-Equity ratio =O=Interest-bearing debt ratio
(Millions of yen) (%)
500,000 100
413,806
400,000 80
344,314
300,000 | 60
: 50.3
25:2 51.7
200,000 | 40
100,000 | 20
7,824 7,622 7,781
0 9 = & 0
As of Jun. 30, 2024 As of Jun. 30, 2025 As of Jun. 30, 2026
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Personnel organization

Consolidated
(regular employees)

Others 179 (1.7%) As of Jun. 30, 2026

Corporate
staff Technical
personnel
10,449 | 4,036

(38.6%)

(32 5%)
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Non-
onsolidated

<Amount of Sales>

Key strategic business

(Millions of yen)

2024 12025 Jan. - Jun. 2026 Jan. — Jun. 2026 Apr. — Jun.

ot | smont | Tl | pmount[Pereesto] Shemiess | o |ferrest) Shemoe
“tanomail” [103,848| 111,731| +7.6%| 118,259 +6,527| +5.8%| 59,059 +2,854| +5.1%
SMILE 8,306 8,297| -0.1%| 9,414 +1,116 5,811 +1,267
oDs 33,105| 35390| +6.9%)| 38,263 +2,872| +8.1%| 22,257 +1,943| +9.6%
OSM 65,780| 81,327| +23.6%| 111,424 +30,096| +37.0%| 59,248 +12,916
(0D ok Document Solions  OSM: Otsuks Secarty Managere
<As reference: Number of Sales> (Units)
Copier 20,873| 22,124| +6.0%| 22,475 +351| +1.6%| 12,693| +270| +2.2%
Qv Richoiery | 20,435| 21,743| +6.4%| 22,157| +414| +1.9%| 12,527 +341| +2.8%
Server 10,209| 9,848 -3.5%| 10,935 +1,087 4,964 15| -0.3%
PC 678,381|987,043| +45.5%| 955,737| -31,306 -3.2%]|331,300| -109,688| -24.9%
Client Total |717,412|1,032,093| +43.9%]1,040,073| +7,980| +0.8%]|363,547| -110,862| -23.4%
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Annual sales transition of “tanomail”

(Millions of yen)
250,000
[1“tanomail” [ Other “tanomail” business ] ) 3.055
“tanomail” business sales exceed —
Procurement 200 billion yen 3,038
ASP service 3,309 —
200,000 Started “ ; 2 3,201 M
cctanomallu tanomail plus Alliance with 7 502 — 48 10
: . LION OFFICE PRODUCT]|S CORP. 3,051 e 209,484
- Private brand 2,854 = 35’7 198,14
NO 2,029 B9 18B,1[72)
1,475 =9 113,424
150,000 1,560 F 163448
2207 | 165,649
_ _ — 159,932
Mail-order Servic 15B,5p0
for individual 4,016
139,104
100,000 “personal tanomai 52452552 12233&733 . 118,259
3776 B9 [ 117,381 L |
rocurement service 4218 147,93
or large company — o 99;"0’ 8 — | Number of “tanomail”
WA ¢ 'I”\ 4§5 sb1bo|’ ‘tanomail” achieved registered accounts
50.000 anomail™ f 6,004 80,493 sales of over June 2026 2,314,711 accounts
’ 7152, 1 1171088l | — ] 100 billion yen June 2025 2,169,710 accounts
16,766 {59,082
25212 gyt F— (/,— d b 14K
A (] 1 | | |( amorﬂa )|
o B 31302 o161

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 20251202
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Growth of accumulated business

Net sales of Supplies and Maintenance agreement
nglﬁilr;es:ffyse::\;))phes and Maintenance agreement AccumUIated bUSiness Sales Share Accumulated business sales sha5r8 (%)

3bs]1
As reference (1999) 4;3 43.643.4 360.1
350 L0415 40.8 40.8 332.1| |
3g.g 43.0 40
300 36.7
250
30
202.4[ ] .
200 187.9 212.8] | I [
248 195(5
18410
150 ol L L RESE B ] 2
1917 2021
134/0 Assumed amount of application of
188.8 . 89.7 1166 | N EEEEE - B . revenue recognition
100 1515836 1020 Jan.- Jun. Netsales ¥13.7 billion
Jan.- Dec. Netsales ¥27.7 bilion [1|{ 10
50 H 4B || | H- 1 - .. - C—Net sales of Supplies and Maintenance agreement (Full-year)
E===1Net sales of Supplies and Maintenance agreement (1H)
=== Accumulated business sales share (1H)
0 0

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 20252026

Before application of “Accounting Standard for Revenue Recognition” AMEE 1 8



Quarterly Number of Copiers Sold

(Units)
15,000

02022 m2023 @2024 02025 @2026

10,000

5,000

1Q 2Q 3Q 4Q
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Quarterly Number of Client Machines Sold

800,000

600,000

400,000

200,000

1Q
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(Units)

m2020
02024

@2021
W 2025

02022
2026

Compared with 2024

Compared with previous year
-23.4%

+7.5%

3Q
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Looking to the
Future



The Basic Principle and
Medium- to Long-term Management Policy

< Basic principle >
 Grow with customers by realizing the Mission Statement

< Medium- to Long-term Management Policy >

* Maintain stable growth while responding to changes in
the environment

Operating profit to net sales ratio and ordinary profit
to net sales ratio both firmly established at 7% or more.

 Workforce plan calls for slight increases while focusing
on productivity improvements

e Cultivate demand by utilizing information

e Raise per head productivity through efficient utilization of
people, goods, money, and information

Copyright©2026 OTSUKA CORPORATION All Rights Reserved. 22



Status of Orders &
Support Sales Activities through Al

[State of Additional Orders)

Value of orders received and number of corporate
customers in the current quarter as a percentage of
customers who conducted transactions with Otsuka
in the previous quarter

* Calculated excluding ongoing transactions such as
supply and maintenance

Year-on-year increases in both
the value of additional orders
and the composition ratio of
corporate customers

o
S 30.5%

29.8%

[Overall number of
orders and order rate]

Number of orders received
and order rate both remain flat

10.5% 10.1%

Additional order sales

_._ Ratio of the number of companies
placing additional orders

2Q 2Q 2Q
FY2024 FY2025 FY2026

Copyright©2026 OTSUKA CORPORATION All Rights Reserved.

. Number of orders received

== Order rate

2Q 2Q 2Q
FY2024 FY2025 FY2026

[Support Sales
Activities through Al]

—

Hypothesis building Destination
based on Al information proposals

o

Movements based on
Al suggestions Fr20%62a

*Selection criteria are re-evaluated in
accordance market conditions

[Al order value share]

*Share in department where used

13.6%
8.64

billion yen

(excluding ongoing transactions
such as supply and maintenance)

[Al order value]

Master the use of Al .y,46 20
[Number of Al orders share]

*Share in user departments
(1)
36.2%

Usage rate exceeds 30%
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Copilot

Copilot July 2025 ~ June 2026

¢

|
N 0 n 1 in Domestic Sales Volume

*according to OTSUKA'’s internal research

Know-how

April 2026~ Introduced to all employees.

Toward business operational reform and increased productivity
Promoting Sounding out Summarization Proposal email
internal use sales hypotheses * of meetings creation G creation ‘

Copyright©2026 OTSUKA CORPORATION All Rights Reserved. 24




Al business Multi-Vendor Al

Solving customer issues through
OTSUKA Corporation’s diverse Al solutions

dotData
Insight Lite
Adobe =& -5 nco/\l & dotData
Acrobat Al Assnstant e Business decision support

Sales forecast
Utilize generative Al Customer Management Data analysis
strategy
Enhance efficiency of ch.|ot analysis X«X\
business operatlons Q E= Eye

cotoml Q ;ﬁ

powered by cotomi

|E, i '(é Robot
Translation- ao
transcription

Usage support YAVILEN

Al education @
[E]

Image analysis

©

Engagement improvement

X _ & AlxXHR
puns oo ¢-o D
.0"

e EUxzAT-Dzh q{’ Happiness Planet Al Happiness
Copyright©2026 OTSUKA CORPORATION All Rights Reserved. A Hitachi Group Gompany 25

ChaChat Assist

Q AGENT

Business reform

Copilot Studio

s




: @ 1996
Sec U rlty Security business

started

Continuous Support for Security Measures Across
the Entire Supply Chain from Large Companies
to Small and Medium-Sized Enterprises

_ : hedul
security measures evaluation system >Sheduled o commence

EDR (endpoint detection and response)
Web - email security*EPP Become Fraud detection hub
(antivirus)-UTM T MDM (mobile device
(detect) management)-encryption

Protect Repair
(control) (response)

Remote connection
authentication

*IT assets-log
management

SSO (single sign-on)

Backup-
Cyber insurance

Find Restore
(identify) (recover)

Accompanying support
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Stepping Toward “Entire Office” -1

Year-on-year change in gross Profit

Firmly establish
“Entire Office”

+24.8%

+20_0% Windows 7 EOS
Consumption tax
increase

‘ +12.9%

Reactionary decline
&
+10.0% COVID-19 +8.9%
=3
-0.0%

-0.4% =0~ S| business  @®=S&S business

-6_5%, S&S recorded strong growth due to changes in
business transaction formats for some software.
COVID-19
-10.0%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Full fiscal year
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Stepping Toward “Entire Office” -2

Sales per company (January~June)

Approximately

1.5x
2.31

Strengthening relationships
with customers

2.40

(million yen) 2.25 ' million yen
1.89
1.60 1.49 1.60 1.51
Break After application of “Accounting Standard for Revenue Recognition”

line

20 21 22 23 24 25 26 (Year)
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Stepping Toward “Entire Office” -3

Promoting “Entire Office”
a with client machine transactions

*Period: 21 months prior to EOS~8 months after EOS

TEOS 10EOS

April 2018~September 2020 (30 months)* January 2024 ~June 2026 (30 months)*

Sales other than client machines (PCs + tablets)
to the same customer [Per company]

Evolutio!'ln&
With 1 00 as a base “3 1 4 7
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OTSUKA CORPORATION for the Entire Office

/’ _________________ S Y .. Supplies Electric \\\

\ power .

/ Ofﬁce equlpment | inferbetil :% P \
) ; . (ASP / Web Services) LED
I Lo 5 I
| e NMRO BEMS !
B o
B L
I | |
B |
B KT |
|| Voice communication 1
I system l
T 4T < [
11 COPIER | N7 V7 s I
B |
I | Computer system !
B |
I | |
|| o
! . : |
. SERVER L
) p— o Q ]
WL me W : PC <0
\ e % a SOFTWARE by

N S

Copyrl@ﬁt@%)26 OTSUKA CORPORATION All Rights Reserved —————————————————————————————————————————————————————————— IA B -I_- E--]-_ - ’; s 30
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Change of Net sales per employee

and Operating profit per employee

Net sales per employee

(Thousands of yen) (Thousands of yen)
——
80,000 Net SaIFS per employee Special demand for
-o-0perating profit per employee Windows 10

70,000

60,000

50,000

40,000

30,000

20,000

Number of

Special demand for
Windows 7

[Special demand for !
Windows XP
*Figures show '
totals for
Jan. — Jun.

Full-fledged
operation of
“SPR”

Operation
of “SPR”

Operation
of “S-SPR”

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

employees 6,507 6,493 6,490 6,405 6,443 6,433 6,443 6,659 6,809 6,897 6,897 6,821 6,762 6,733 6,878 6,965 7,089 7,193 7,273 7,390 7,529 7,638 7,615 7,785 8,069 8,366 8,607
at the end of June

Copyright©2026 OTSUKA CORPORATION All Rights Reserved.

(241 person increase from the end of the previous June)

Operating profit per employee

6,000

5,000

4,000

3,000

2,000

1,000

0
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Plans of Net sales and profit

Profit*
*Profit attributable to owners of parent

Operating
profit

Ordinary

[ Net sales )
profit

(Millions of yen)

Revised plan
Annual change from
the previous year

1,400,000

Amount of Upward Revision 120,000

¥68 billion
¥4.3 billion

Net sales
1,200,000

1,107,668

100,000
Operating

profit

1,000,000 HRI

4 80,000

800,000

836,323

[57,550

851,894

57,567

861,022

56,639

64,517

|
56,309 55,827| . |54,768
|
600,000 : ””””” 47,448 | | - According to plan -
Net sales : Revised on
39,309 39,927 - 405022 August 3, 2026
Scale n I
break line | ]
0
2020 2021 : 2022 2023 2026
Before application : After application of “Accounting Standard for Revenue Recognition”
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4 60,000

40,000

Operating
profit
Ordinary
profit
Profit*

0
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Consolidated

Dividends

(Yen)
120.0
Dividend per Share (Year-end)* (Yen: left) 105.0 m
100.0 Dividend per Share (Interim) (Yen: left)
-~ Dividend payout ratio (%: right) 90.0 61.3
80.0 ,,EI
" 50.0
60.0
ro
40.0 42.6 421 i :
40.0 30.0 1o
625 073 55.0 T
55.0 97.9 60.0 ™ ]
5 45.0 1 |
200 oo 350 P9 |
25.0 T |
*Listed after retroactive past stock splits
0.0 I N ) -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (2P0|26)
an
Earnings
peESha?e* 62.51 70.35 83.23 88.61 11471 103.66 10529 105.54 12513 141.04 169.58 171.15
Yen

Copyright©2026 OTSUKA CORPORATION All Rights Reserved.

(%)
90.0

75.0

60.0

50% line for
dividend
payout ratio

45.0

30.0

15.0

0.0
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We live up to our
Stakeholders’ confidence

Shareholders
_ Employees
Business Partners

34



Cautionary statement

. This material is intended to provide information about the business performance of the 2nd quarter
of fiscal year 2026 and strategy of the OTSUKA CORPORATION and Group companies.

It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

. Forward-looking statements in this material with respect to OTSUKA CORPORATION's strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions, social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.
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